MEETING NOTICE/AGENDA
LEGISLATIVE COUNCIL
EDUCATION COMMITTEE MEETING
June 14, 2021
7:15 PM
Electronic Meeting Pursuant to Paragraph 1 of Executive Order 7Bi
THIS MEETING WILL BE A 100% ELECTRONIC MEETING
LEGISLATIVE COUNCIL CHAMBERS AT MEMORIAL TOWN HALL WILL BE CLOSED
PURSUANT TO THE GOVERNOR’S EXECUTIVE ORDERS 7B and 7D

Public Comments on these agenda items will be heard at the opening of this committee
You can speak to any committee agenda item by joining the meeting, or send your
comment/s in to LCpublicinput@hamden.com by 3:00 PM of this agenda date

Please click the link below to join the webinar:
https://zoom.us/j/96032210583
Password: Dragons
Webinar ID: 960-3221-0583
If you experience any issue with the link above go to Zoom.com and click “join a meeting” and
put in the following meeting ID and password - Meeting ID: 960-3221-0583 Password: Dragons
OR
Join by telephone. (For higher quality, dial a number based on your current location)

US: +1 646 558 8656 (New York): +1 312 626 6799 (Chicago): +1 301 715 8592 (Washington DC)
+1 669 900 9128 (San Jose): +1 253 215 8782 (Tacoma): +1 346 248 7799 (Houston)

International numbers available: https://zoom.us/u/aH73lUF9D
For additional sign-in support for any device or browser you can use the following link:
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-meeting?mobile_site=true
*Scroll to the bottom of this agenda for alternate sign in instructions.

AGENDA:
Public Input:
1. Resolution approving and authorizing the Board of Education to file an SCG-049 with the
State of Connecticut for the Expansion and Renovation Project at Hamden Middle School
pursuant to the 3R Restructuring Plan

ZOOM sign in info:
1. Join using Zoom from your computer, tablet or smartphone by using the following link:
https://zoom.us/j/96032210583 Password: Dragons
2. If you already have the Zoom App or go to the Zoom.com website, simply select “join a
meeting” and complete the following: Webinar ID: 960-3221-0583 Password: Dragons
Or iPhone one-tap :
US: +13017158592,,96032210583# or +13126266799,96032210583#
Or Telephone:
Dial (for higher quality, dial a number based on your current location):
US: +1 301 715 8592 or +1 312 626 6799 or +1 646 558 8656 or +1 253 215 8782 or +1 346
248 7799 or +1 669 900 9128
International numbers available: https://zoom.us/u/aH73lUF9D
Under Executive Order 7B Electronic Meetings are subject to the following: (a) The public shall have the
ability to view or listen to each meeting or proceeding in real time, by telephone, video, or other technology;
(b) Any such meeting or proceeding shall be recorded or transcribed, and such recording or transcript shall
be posted on the Town's website within seven (7) days of the meeting or proceeding, and made available
within a reasonable time in the Town Clerk’s office; (c) The required notice and agenda for each meeting or
proceeding is posted on the agency's website and shall include information about how the meeting will be
conducted and how the public can access it; (d) Any materials relevant to matters on the agenda, including
but not limited to materials related to specific applications, if applicable, shall be submitted to the agency a
minimum of twenty four (24) hours prior and posted to the agency's website for public inspection prior to,
during, and after the meeting, and any exhibits to be submitted by members of the public shall, to the extent
feasible, also be submitted to the agency a minimum of twenty-four (24) hours prior to the meeting and
posted to the agency's website for public inspection prior to, during, and after the meeting; and, (e) All
speakers taking part in any such meeting or proceeding shall clearly state their name and title, if applicable,
before speaking on each occasion that they speak.
i

TOWN OF HAMDEN
OFFICE OF THE MAYOR

Curt Balzano Leng
Mayor

Hamden Government Center
2750 Dixwell Avenue
Hamden, Connecticut 06518
Tel: (203) 287-7100
Fax: (203) 287-7101

June 7, 2021
Legislative Council
Hamden Government Center
Hamden, CT 06518
Re:

RESOLUTION APPROVING AND AUTHORIZING THE BOARD OF EDUCATION TO FILE AN
SCG-049 WITH THE STATE OF CONNECTICUT FOR THE EXPANSION AND RENOVATION
PROJECT AT HAMDEN MIDDLE SCHOOL PURSUANT TO THE 3R RESTRUCTURING PLAN

Honorable Members:
Enclosed please find a Resolution for the Board of Education (BOE) to apply for, except, or reject grant funding
from the State of Connecticut’s Commissioner of Administration Services for the expansion and renovation of
the Hamden Middle School. The Hamden BOE, at its meeting on May 11, 2021, voted to authorize the
Superintendent of Schools to file an SCG-049 with the State of Connecticut, withdrawing current application
and reapplying for capital funding necessary to implement the 3R Restructuring Plan.
For more information, please see attached correspondence from Community Development Manager Julie Smith
explaining the reason for reapplying to the State of Connecticut for funding and a breakdown of the increased
expenses for the expansion and renovation of Hamden Middle School.
By copy of this letter, Community Development Manager Julie Smith and BOE Director of Finance and
Operations Tom Ariola are hereby requested to attend your meeting to respond to any questions you may have.
Your approval of this Resolution is respectfully requested.
Sincerely,
Curt Balzano Leng, Mayor
CBL/rr
Enclosures
cc:

Town Attorney Sue Gruen, Community Development Manager Julie Smith, Superintendent of Schools
Jody Goeler, BOE Director of Finance and Operations Tom Ariola, FD Scott Jackson, DFD Rick
Galarza, COS Adam Sendroff, DCOS Patrick Donnelly, DOLA Walter Morton, Mayor’s Office File

Memorandum
To:

Curt B. Leng, Mayor

From: Julie E. Smith, Community Development Manager
Date: June 4, 2021
Re:

Re-Application for HMS Renovation

We are at a crossroads with the Hamden Middle School Project. After several months of cost analysis,
careful consideration and consultation with the State Office of School Construction Grants, the decision
has been approved by both the School Building Committee and the Board of Education to withdraw the
current application for the project and re-apply with a new application and updated cost estimate. With
this re-application, the completion date for the HMS Renovation would be August of 2022.
Like so many projects throughout the State of CT and the country as a whole, the cost escalation of
building materials and services due to the COVID pandemic has had a significant impact on the cost
estimates for the Hamden Middle School Renovation. While these costs alone are not fully responsible
for the increase from $11.2m to $17.1m, they are a significant factor. Other contributing issues have been
the year delay due to the COVID pandemic along with a change in architect and design from the initial
cost estimate to the current estimate.
Attached is an explanatory presentation and cost analysis of the trajectory of the Hamden Middle School
Renovation Project from its inception to today. You will find a detailed listing of materials escalation and
a variety of soft costs that had not been included in the original calculations, such as unanticipated FFE
(furniture, fixtures & equipment) and IT needs. There is no one “smoking gun” here but rather an
amalgamation of delay and materials escalation due to COVID, omission of some soft costs and further
escalation due to another one year delay. The current budget includes a 7% escalation estimate. This is a
conservative number and may come in significantly lower should current materials costs drop back to preCOVID prices.
There is however more than a glimmer of good news in what appears to be a rather grim story. Because
the purpose of the entire 3R Program (addition of the 6th grade to HMS, addition of pre-K & redistricting) is to ensure racial equity throughout the Hamden Public Schools, there is now an additional
10% reimbursement eligibility from the State. This would increase the Town’s reimbursement rate from
67% to 77%. This means that even with the increased price tag for the project, the Town’s portion of the
project is still within the footprint of the funds already bonded for the 3R Program. Based on the current
calculations, the Town’s contribution could remain at or near the current $3.8m commitment.
Conservatively, we will not truly know the final numbers until the bids come in for construction, etc. but
it is far less overwhelming and manageable within our current bonded funds and there should be no need
for further bonding of capital funds for the project.
I am requesting that the attached informational item be forwarded to the Legislative Council for their
consideration to accompany a resolution authorizing the Superintendent to apply for a new grant under
separate cover.
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