TOWN OF HAMDEN, CONNECTICUT
LEGISLATIVE COUNCIL
MINUTES OF MEETING
February 1, 2021
A meeting of the Legislative Council was held on Monday, February 1, 2021. This meeting was
held electronically, via Zoom, due to the Covid-19 Pandemic. The meeting was called to order at
7:11 P.M. by the Council President. The Clerk took the roll followed by the Pledge of Allegiance.
MEMBERS PRESENT:

Brad Macdowall
Mick McGarry
Valerie Horsley
Justin Farmer
Austin Cesare
Betty Wetmore
Kathleen Schomaker

Dominique Baez
Jody Clouse
Berita Rowe-Lewis
Adrian Webber
Kristin Dolan
Marjorie Bonadies

MEMBERS ABSENT: Athena Gary; (2nd District Vacancy)
PRESIDING: Mick McGarry, President
ALSO IN ATTENDANCE: Henry Nearing, The Segal Group, Inc.; Scott Jackson, Acting
Finance Director; Sue Gruen, Town Attorney; Walter Morton, Director of Town and BOE
Legislative Affairs; Julie Smith, Director Arts, Culture & Special Projects
PUBLIC INPUT SESSION: 7:18 pm – 7:33 pm for reading comments submitted
https://www.hamden.com/DocumentCenter/View/3617/PUBLIC-COMMENTS---02-01-2021-Final

CORRESPONDENCE: None
REPORT OF THE PRESIDENT: Mr. McGarry thanked everyone behind the scenes who
worked and helped after hours to get this paperwork processed and the agenda put together for
tonight’s meeting.
Mr. McGarry said he also gives a lot of thanks to Mr. Eatman. He said he knows we received a
lot of comments and concerns about the personnel changes but, he just wants to say from his
position, and he thinks he can speak for most Council people here, that we’re very happy Mr.
Eatman found a place that is still on the team and staying with us and he thinks it’s very
important as we work through our financial difficulties and challenges that we are going to need
both Mr. Eatman and Mr. Jackson to do the very best that they can in their positions. He hopes
that Mr. Eatman’s skills, creativity and insight are helpful in our Economic Development.
Mr. McGarry said today is the first day of Black History month and he asked to get some
information from the administration on what we’ve been doing. He said we all know that white
privilege exists, systemic racism exists and they must be challenged and rectified and what steps

can we take to do that. He said he’s very happy in the Fire Department’s creating a scholarship
for a Hamden High School student of color. He also found out today that Mr. Cesare and Mr.
Highsmith are developing a plan to partnership with Hamden High School to get students of
color to work the summer programs Public Works has to employee’s part-time students and also
plans to consider waiving the application fee.
Mr. McGarry said there are also plans for the Cornell Scott Health Center to open up a center
here in Hamden and Mr. Sendroff at the Keefe Center is working on that. He also said he hopes
folks know that you can get your Covid testing at the Board of Ed building on Tuesday’s and
Thursday’s and are taking advantage of it. Lastly, he said he’s asked the administration to keep
them updated on other efforts to address issues of equity and diversity in our Town.
Mr. McGarry then went on to read a poem titled “The Republic Gives Thanks” by Amanda
Gorman in honor of Black History Month and said he hopes it strikes a chord with people to
work together and to work for a better future for us all.
REPORTS OF BOARDS AND DEPARTMENTS: Report given by Henry Nearing from The
Segal Group. (Department reports (generated with the help of Rose Lion) can be found attached to the
end of the minutes)

REPORTS OF COUNCIL LIAISONS: None
APPROVAL OF PREVIOUS MINUTES: Mr. McGarry requested a motion to approve the
minutes from the special meeting held January 19, 2021. Moved by Ms. Horsley, seconded by
Ms. Wetmore and approved unanimously. Mr. McGarry the requested a motion to approve the
minutes of the regular meeting held January 19, 2021. Moved by Mr. Farmer, seconded by Ms.
Horsley and approved unanimously.
REGULAR AGENDA: Mr. McGarry requested a motion to suspend their rules for tonight’s
agenda. Moved by Ms. Horsley, seconded by Ms. Wetmore and approved with 2 opposed
(Farmer) (Macdowall)
1. Appointment of Scott E. Howland to the West Rock Ridge State Advisory Council
for a term to expire April 30, 2024
-- Ms. Baez moved a motion to bundle items #1 thru #6, seconded by Ms. Bonadies.
DISCUSSION: Mr. Farmer thanked everyone who serves on the Town’s Boards and
Commissions. A vote was taken and approved unanimously.
Mr. McGarry then requested a vote to approve items #1 thru 6. Moved by Ms. Baez, seconded by
Ms. Bonadies and approved unanimously.
2. Appointment of Lisa M. Maloney to the Farmington Canal Commission for a
term to expire December 31, 2023
-- SEE ITEM #1

3. Appointment of Alice C. Kosowsky to the Solid Waste & Recycling Commission for
a term to expire July 1, 2023
-- SEE ITEM #1
4. Appointment of Curt Andrews to the Civil Service Commission for a term to expire
August 31, 2025
-- SEE ITEM #1
5. Appointment and reappointment of Melinda Tuhus to the Greater New Haven Transit
District for an appointed term to expire May 31, 2021 and a reappointment to
expire May 31, 2025
-- SEE ITEM #1
6. Reappointment of Russell N. Cyr to the Greater New Haven Water Pollution Control
Authority for a term to expire December 31, 2023
-- SEE ITEM #1
7. Order authorizing intradepartmental transfer 2020-2021 Fiscal Year Budget - $50,000
(LC Legal Lawyer)
-- Moved by Ms. Bonadies, seconded by Mr. Farmer. DISCUSSION: Mr. McGarry said a lot of
great work and research is being done by the Charter Revision Commission and so we are
incurring some legal fees. He said it’s a charter requirement and we have to do it but let’s try to
keep it as low as we can.
Ms. Bonadies said she would like to see an itemized bill from Attorney Mednick to know how
many hours and what this $50,000 is covering. She said also, as mentioned, to keep the bill low
she’d like to know as a forecast what we’re paying for services rendered for this commission.
She asked if they have a maximum set saying that they need to be able to predict what the
payments and costs are going to be for this commission.
Mr. McGarry said he thinks the itemized bill is sent around and asked Ms. Renta for clarification.
Ms. Renta said they’re sent to them every single month. Mr. McGarry said the amount they came
to was just a forecast and he’s hopeful as the document reaches its conclusion it will be less but it
is a pricey process.
Mr. Farmer said he hopes the administration would do this for all bills going forward as he thinks
it would be helpful to them. Mr. Farmer also then mentioned having Mr. Jackson as a Finance
Director on backup and since he hasn’t yet been appointed yet asked if it was an issue. Ms.
Gruen said as far as she knows nothing they are voting on has Mr. Jackson’s name on it.
Ms. Horsley said she’d like to know what this process cost the last time it was done. Mr. Farmer
said he thinks this is a major overhaul compared to other times. Mr. Cesare said he hopes this
isn’t carte blanche for the commission to spend and he’d like to see an “up to” amount.
A vote was taken and the item passed unanimously.

8. Order to approve agreement between the Town of Hamden and Silver Petrucelli &
Associates, Inc. for professional services – West Woods School Roof and Windows
Replacement Project
-- Mr. Macdowall moved a motion to bundle #8 & #9 together, seconded by Mr. Farmer.
DISCUSSION: Mr. McGarry asked him did he want to include #10 with that and Mr. Macdowall
said he didn’t include that one because it was a different vendor from the other two but if
someone else wanted to make that motion he wouldn’t be opposed to it. A vote was taken on
bundling # 8 & #9 together and approved with 1 opposed (Cesare)
Mr. McGarry then requested a motion to approve items #8 & #9, Moved by Mr. Macdowall,
seconded by Mr. Farmer. DISCUSSION: Ms. Smith explained how this vendor was chosen
during the procurement process as the best vendor and lowest bidder. Mr. Macdowall asked how
much lower and Ms. Smith answered by half. Mr. Macdowall said this has been a long time
coming and he’s very excited this is getting fixed and thanked Ms. Smith for her work on this.
Mr. Farmer asked if it was half of each project or half combined. Ms. Smith said if she’s not
mistaken the lump sum was half. Mr. Farmer asked how long the roofs are projected to be built
for. Ms. Smith said she believes 20 years is standard, but they’re usually 20-25 years. Mr. Farmer
asked what guarantees we have if the roof leaks in 4 years. Ms. Smith stated there are guarantees
and warrantees overseen by operations and that would be John Cross at the Board of Education.
Mr. Farmer then thanked Ms. Smith and Mr. Macdowall for this.
Ms. Schomaker asked if these new roofs were geared towards solar and Ms. Smith said she
believes that’s standard practice.
A vote was taken and the item passed with 1 opposed (Farmer)
9. Order to approve agreement between the Town of Hamden and Silver Petrucelli &
Associates, Inc. for professional services – Dunbar Hill School Roof and Windows
Replacement Project
-- SEE ITEM #8
10. Order to approve agreement between the Town of Hamden and Downs Construction
for pre-construction and construction management services – Hamden Middle School
-- Moved by Ms. Baez, seconded by Ms. Schomaker. DISCUSSION: Ms. Smith gave the same
overview of this project as the previous ones. Ms. Baez said she is happily voting for this. She
said not only are they the lowest but they meet the requirements that she has spoken about over
the last few meetings. She said Downs has a history of taking these requirements seriously and
they’ve also talked about their promise to economic development and investing in the
community here in Hamden.
Ms. Wetmore said she’ll be voting against this but only because Hamden can’t afford it right
now.

Ms. Horsley thanked Ms. Smith, the School Building Committee and the Board of Education for
being quick in getting this and for making sure we can equalize our school system.
Ms. Schomaker said she concurs with both Ms. Baez and Ms. Horsley.
Mr. Cesare said he’ll support this, he thinks it’s right and a much needed addition.
Ms. Clouse echoes what everyone says and is a yes.
Mr. Farmer said he appreciates the leadership of Ms. Baez on this issue and although he has
concerns with this project he will put them aside and support it.
Mr. Webber said he is also in agreement with everyone and will support this.
Mr. Macdowall thanked Ms. Baez for her hard work and said he’ll support this. He also
mentioned Mr. Gagliardi’s concerns and said since there is no one here to voice them he hopes
those concerns will be honored and thought about. He then said the SBC did a great job on this
and Ms. Baez’s leadership was extraordinary and that he’ll be supporting this.
Mr. McGarry said universal pre-k would be a game changer and he concurs with Ms. Baez as
well.
A vote was taken and the item passed with 1 opposed (Wetmore)

There being no further business Mr. McGarry requested a motion to adjourn. Moved by Ms.
Horsley, seconded by Mr. Farmer and the meeting was adjourned at 9:22 P.M.

Respectfully submitted,

Kim Renta
Clerk of the Council

Meeting recording:
https://zoom.us/rec/share/R36_utT_roDIpnbAtwXeVV48GmysV8jVXc9MpRQwpaM8wuRWuJ
3hzCBZA78T5nM.5p8EFRIpFArSi1Vc

Access Passcode: y2#4k6WV

HAMDEN LEGISLATIVE COUNCIL MEETING
FEBRUARY 1, 2021
SUMARRY OF 2020 ACTUARIAL VALUATION REVIEW
SEGAL COMPANY, Mr. Henry Nearing

Mr. Nearing began by saying this is a summary of the July 2020 Valuation Report including key
results, historical results and a projection looking forward for the next 20 years.
(Presentation followed by a Q&A session attached)
KEY RESULTS
Mr. Nearing discussed highlights comparing last year to this year: The recommended Town
contribution for FY 2021 is up to 23.4 million from 23.2 million, a slight increase from last year.
He has a slide with bullet points about where the increase is coming from 1. A scheduled
amortization of 2% annually which is built in accounting for .4 million. 2. In FY 19/20, the
contribution was less than the recommended amount, it was only 82.7% of the recommended
amount, resulting in a contribution loss that increases contribution by .3 million 3. Actuarial gains
and losses throughout the year: investment returns less than the 7.00% assumption, fewer deaths
than expected, larger salary increases than expected, more Guardians retiring than expected, the
CPI exceeding 2.25, all accounting for .3 million increase. He said all of this combined resulting
in the 1.1 million compared to the prior year.
Next he pointed to some gains/increasing on the next slide: 1. A .7 million increase due to the
adjustment of the retirement benefits, decreases to the benefits of 610 retirement participants and
their surviving spouses. This is all related to the COLA adjustments and a realignment with the
provisions of the Town. Mr. Nearing said there was a proposal they have made for an Experience
Study, a look at the Actuarial assumptions from year to year and comparing that to the actual
experience over several years. They do a quick review of these every year but it would be very
helpful for the Town to do a formal study. It is recommended as a Gatsby Best Practice to do this
every five to six years. He noted a loss listed on his previous slide in the current FY related to
Actuarial experience and because of that he recommends this study be done soon. Next, he said
you look at this 700, 000 gain from the retirement adjustment, and another 200,000 of other
increases which results in the net increase of benefit contribution of only around 200,000.
Next, Mr. Nearing said in switching over to the demographic side of things, you can see the
number of active participants declined about 10%. The plan closed to new Guardians in 2006 and
to new employees in 2007. As expected, the number of active participants in the plan continues
to decline and he will share long term projections on this later in this presentation. He said the
average ages of participants are relatively high. This is more of a maturing Pension Plan. Retirees
and beneficiaries currently in payment status increased almost 4%. Bottom line, 28 million in
benefit payments in FY19/20. He will have projections on what this will look like in future years.
Mr. Nearing said one thing which is remarkable given the size of the Pension Plan is, even with
all of the volatility we have seen, especially in the first half of the 2020 calendar year, all of the
numbers comparing 2019 to 2020 are quite similar. He displayed a slide with SUMMARY OF
KEY RESULTS, 2019 2020, containing three subdivisions named: Contributions for year
beginning July 1, Funding elements as of July 1, and Funded ratios with many subdivisions to
which he pointed to demonstrate very small change between the two years. Mr. Nearing said the

cash flow in and out of the plan was relatively stable with not much movement from one year to
the next.
HISTORICAL RESULTS
Mr. Nearing went to “taking a look back’ as a refresher, and displayed a slide titled, Historical
Results: Actuarial Rate of Return vs. Market Rate of Return, which displayed a graph illustrating
percentages of returns over a 20 year period and a summarizing statement at page bottom: “The
Plan’s ten year average return is 6.85% on a market value basis and 5.82% on an Actuarial basis”.
He explained that the Actuarial value of assets is a smooth market value over a five year period,
to take out some of the bumps in the market, the ups and downs where market returns may be
really good some years and not so others. The Actuarial Rate stays in between the highs and the
lows of the market returns.
Unfunded Liability and Funded Ratio
Current Unfunded Actuarial Liability was displayed in graph form = 298.3 million
Current funded Ratio was displayed in graph form= 36.1%
Mr. Nearing explained, this is two different ways to look at the historical funding of the Plan: the
unfunded Actuarial liability- the liability minus the assets, hovered over the last 3 years just under
300 million. The current funded ratio of the Plan remains about 36% funded for the last three
years. Not much movement and all related to the inflows, payments coming into the plan from
investment income and employee contribution are more or less equal to the benefits being
payments going out.
PROJECTED FUTURE RESULTS
Mr. Nearing said “So, where is the Plan going in the future?”
He displayed a slide graphing the number of active participants in the Plan from 2020 to 2050. He
said it is significant that it shows a sharp decline over the next ten years. The number of active
plan participants is expected to drop by 67% over the next ten years and as it goes toward 2050,
with only a few people remaining in the Plan. He said costs can be expected to come down over
the next ten years. Next he went to head counts on the “Pay Status” side, pointing out that people
in the “active status” retire and take their benefits and move into the “pay status category”. He
pointed out using a graph, that while the number of retirees is increasing over the next couple of
years, it reaches a peak as the new retirements outpace the number of deaths for the first couple of
years, but then you are going to have more retiree deaths begin outpacing any new people coming
into retirement status. There will be a decline in the head count of people in the “Pay Status”
category. However the next slide illustrates and Mr. Nearing points out, that we are several years
away from the payment benefits payout peak. In the current year, expect benefit payments of about
29 million coming out of the Plan. That continues to go up for the first couple of years because of
the increase in the number of retirees but the main reason is really due to the COLA payment in
the retiree’s plan. Even though the number of participants is going down, there will still be an
increase peaking at about 41 million dollars before it slowly starts to decline down to 29 million
where we are today.
Mr. Nearing said ‘So what does all of this mean? - The movements of the population over the next
20 years or so, to the recommended contribution. If all assumptions are met, everyone retires when
we expect, salaries follow the Actuarial assumptions, turnover, mortality, all works out exactly as
the current Actuarial assumptions are set up, the contribution pattern expected over the next 20

years or so, is just over 23 million currently, with an expected peak to 32 million. He said again,
part of the reason for the increase is the 2% annual increase built into the amortization. He said
“as a reminder to the Council”, the two percent is supposed to mirror the Town budget.
Next, Mr. Nearing said he wished to answer a question he was asked a couple of years ago
regarding what happens if this end point, when we are out to the 32 million dollars point, if the
Actuarial assumptions are not met. If the line does not drop off at the end of the amortization
period, does the Town have a continued requirement to make contributions of 32 million in future
years. He said the answer is essentially no, if the amortization period remains closed. As you are
approaching the end point, if you have any Actuarial gains or losses, the end point may go up or
down because the way the amortization schedule is set up, the final payment must be made in the
final year, because at the end of the 24 year period, you are fully funding unfunded liability in one
single year.
Next, regarding the “Projected Funding Ratio”, Mr. Nearing said, we are hoping if all of the
Actuarial assumptions are met and the Town contributes 100% of the recommended contributions
from this point forward, we are at a point now where we should start seeing a gradual increase in
the funded percentage, and the Plan should be 100% funded at the end of the 24 year amortization
period.
Next, Mr. Nearing displayed a slide titled “Projection Summary”. Mr. Nearing said in summary
that one of the key Actuarial assumptions tied into these very simplistic projections, is that assets
return 7%. To the extent that they return less than that, the Town contribution will go up. To the
extent that they return more than that, and the Actuarial smoothing methods also remains above
7%, the town contributions could go down. Mr. Nearing now said “I can’t say this enough”. Expect
that the contribution requirements are going to gradually increase in dollar amount because of the
2% annual increase built into the amortization schedule. We are six years into a 30 year
amortization schedule with 24 years left.
Mr. Nearing said funding a Pension Plan is a balance of inflow and outflow, the main outflow
being the benefits coming out of the Pension Plan, currently about 28 million, but expected to peak
at 41 million in about 16 years from now before starting to decline.
Next, Mr. Nearing said “so here are a couple of caveats, fine print if you will”. He displayed a
slide which informed: “This presentation is intended for the use of the Retirement Board for the
Employees Retirement Plan of the Town of Hamden, and is a supplement to Segal’s full valuation
report for the Plan as of July 1, 2020”.
Mr. Nearing said he would like to wrap up his presentation on a somewhat positive note. He said
these are all numbers focusing in on June 30, 2020. If we were to estimate the funded level of the
Plan as of December 31, 2020, he thinks it is important to point out that the market value assets
had a very strong fourth quarter ending December 31 on a pretty high note. He said, “While you
haven’t gained a lot of ground the past few fiscal years with the funded percentage remaining
around 35-36%, half way through the fiscal year it is a pretty good pick up, up to 40%.” Hopefully
it will remain through this fiscal year and maybe even improve a little bit.
Mr. Jackson pointed out at this point ‘for some historical perspective’, In 2010 number (funded
percentage) was only at 10%.
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Summary of 2020 Valuation
• Recommended Town contribution for 2020-2021

fiscal year = $23.4 million, up from $23.2 million last year.
 Because the Town’s recommended contribution includes
an amortization of the unfunded liabilities with payments
that are scheduled to increase by 2% annually, the
contribution was expected to increase by $0.4 million.
 The Town contributed 82.7% of the actuarially determined contribution for
2019-2020, in compliance with the Connecticut General Statutes. However,
since the Town’s actual contributions were less than the full recommended
amount, there was a contribution loss that increased the contribution by
$0.3 million.
 There were experience losses this year, primarily attributable to (1) investment
returns less than the 7.00% assumption, (2) fewer deaths than expected,
(3) larger salary increases than expected, (4) more Guardian retirements than
expected, and (5) the CPI exceeding 2.25% for 2020. The combined impact
was a $0.4 million increase in the contribution.
 The investment return for the year was 5.3% on a market basis and 6.6% on an
actuarial basis. The actuarial value of assets is 100.01% of market as of June 30, 2020.

Valuation based on data and assets as of June 30, 2020
2

Summary of 2020 Valuation
• The valuation reflects the September 1, 2020 decreases

to the benefits of 610 retired participants and surviving
spouses, to realign them with the provisions of the Town
Ordinance. This change lowered the contribution by
$0.7 million.

• Segal has sent a proposal to the Town for a multi-year

experience study to review all actuarial assumptions, but no action has
been taken to date.

 Segal moved forward this year with an update to the assumed mortality table
and longevity projection scale. This change increased the cost of the Plan.
 Segal also updated the assumed retirement rates, based on a review
of the last five years of retirement patterns. This change decreased cost.
 The administrative expense assumption was increased from $115K to $125K.
 The net impact of the assumption changes was a small contribution decrease
of $0.1 million.

• The net impact of all other changes was a contribution decrease of
$0.1 million.
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Summary of 2020 Valuation
• Number of active participants declined by 10%
 Plan closed to new Guardians in 2006, and to new
Service Employees in 2007
 294 covered employees on valuation date
 Average age = 54.0
 Average service = 19.8 years

• Number of retirees and beneficiaries increased almost 4%
 780 in pay status
 Average age = 72.7
 Average monthly benefit of $3,042, after the September 1, 2020 adjustments
($3,152 before the adjustments)
 $28.0 million in benefit payments paid in 2019-2020 plan year
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Summary of Key Results
Fiscal Year

2020

2019

Contributions for year beginning July 1:
Employer normal cost (net of employee contributions)
Amortization of unfunded liability (24 years in 2020)
Recommended Town contribution, adj. for timing
Actual Town contribution
Funding elements as of July 1:
Total normal cost, including administrative expenses
Expected employee contributions
Market value of assets
Actuarial value of assets
Actuarial accrued liability
Unfunded actuarial accrued liability
Funded Ratios:
Funded ratio on actuarial value
Funded ratio on market value

$2,222,417
20,412,963
$23,427,618
-2020
$4,024,162
1,801,745
168,825,303
168,847,084
467,164,240
298,317,156
2020
36.1%
36.1%

$2,400,049
20,045,294
$23,230,930
19,210,000
2019
$4,337,203
1,937,154
167,101,771
165,099,558
464,399,881
299,300,323
2019
35.6%
36.0%
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Historical Results:
Actuarial Rate of Return vs. Market Rate of Return
Actuarial Value

Market Value
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The Plan’s ten-year average return is 6.85% on a market value basis
and 5.82% on an actuarial basis.
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Historical Results:
Unfunded Liability and Funded Ratio
UNFUNDED ACTUARIAL ACCRUED LIABILITY
(BASED ON AVA)

FUNDED RATIO
(BASED ON AVA)
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Current Unfunded Actuarial Liability = $298.3 million

Current Funded Ratio = 36.1%

AVA = Actuarial Value of Assets
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Projected Future Results

8

Projected Head Counts - Active Participants
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The number of active Plan participants
is projected to drop by 67% over the
next ten years.
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Projected Head Counts – Pay Status
The number of participants in pay status is projected to grow
for the next five years, as new retirements outpace the
number of deaths. But then the count is expected to decline.
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Projected Benefit Payments
The total annual benefits are expected to
grow until 2037, due to COLAs and new
retirements, and then decline as the
population shrinks.
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Projected Recommended Contribution
• If all assumptions met, and 100% of recommended contributions made:
 The Town’s contribution is projected to increase, because the amortization
payment on the unfunded actuarial accrued liability is scheduled to increase by
2% annually under the Town’s funding policy.
 100% funding is projected in 2044, the end of the amortization 24-year period;
the contribution for FYE 2045 and later should equal the administrative
expenses, plus normal cost for the handful of remaining active employees.
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Projected Funded Ratio
• If all assumptions met, and 100% of recommended contributions, then
the Plan should be 100% funded at the end of the remaining 24-year
amortization period.
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Projection Summary
Funding
• If the Town pays the Actuarially Determined Contribution annually going
forward, as required by State law, and if assets return 7.00% and the
demographic assumptions are met in the aggregate, the Plan’s funding status
will improve.
• The contribution requirements will gradually increase as a dollar amount, since
the unfunded liabilities are amortized as a level percentage of the Town’s
budget, with an assumed 2% annual increase.
• The Plan’s liabilities should be fully funded in 24 years.
Demographics
• The number of active participants is projected to decline by 67% over the next
decade.
• The total number of retirees and beneficiaries is projected to increase over the
next few years, and to decline thereafter. There are projected to be about 365
remaining in 30 years.
Benefit payments and outflows
• Annual benefit payments are projected to increase from $28.0 million in FY ’20
to a peak of $41.1 million sixteen years from now before declining.
14

The Fine Print
•

This presentation is intended for the use of the Retirement Board for the
Employees Retirement Plan of the Town of Hamden, and is a supplement to
Segal’s full valuation report for the Plan as of July 1, 2020.

•

Please refer to the full valuation report for a description of assumptions and plan
provisions reflected in the results shown in this presentation. The report also
includes more comprehensive information regarding the Plan’s membership,
assets, and experience during the most recent plan year.

•

Projections, by their nature, are not a guarantee of future results. They are
intended to serve as estimates of future financial outcomes that are based on
assumptions about future experience and the information available to us at the
time the modeling is undertaken and completed. The projected future results
included in this presentation show how the Plan would be affected if specific
investment return, salary, mortality, turnover, disability and retirement
assumptions are met. Actual results may differ due to such variables as
demographic experience, the economy, stock market performance and the
regulatory environment.

•

The calculations included in this presentation were completed under the
supervision of Deborah K. Brigham, FCA, ASA, MAAA, EA.
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Questions and Discussion
Henry Nearing, FCA, MAAA, EA
Vice President and Consulting Actuary
hnearing@segalco.com
860.678.3036
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Appendix:
Estimated December 31, 2020 Funded Level
July 1, 2020

December 31, 2020

Actuarial Accrued Liability (AAL)

$467.2 million

$468.4 million

Market Value of Assets (MVA)

$168.8 million

$187.3 million

36.1%

40.0%

Funded % (MVA Basis)

• Estimated MVA as of December 31, 2020 is based on Dahab’s Preliminary Performance
Summary, presented to the Hamden Employees Retirement Board at their meeting on
January 13, 2020.
• AAL as of December 31, 2020 was estimated as the average of the June 30, 2020 and
June 30, 2021 results underlying the 25-year projections presented earlier in this
presentation.
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LEGISLATIVE COUNCIL MEETING FEBRUARY 1, 2021
SEGAL PENSION FUND REPORT
QUESTIONS AND ANSWERS

Mr. McGarry asked Mr. Nearing for clarification regarding if the Town has met all of its legal
requirements in terms of funding this year. Mr. Nearing said, correct, as far as the current fiscal
year, his understanding there is not a mid-year State requirement, but essentially, for the fiscal year
that ended June 30, 2020, the requirement was met. The Town is more or less on track to meet the
requirement for the current fiscal year.
Mr. McGarry asked Mr. Nearing to confirm that we are funded/budgeted for 100% this year. Mr.
Nearing said that is correct. Mr. McGarry said this is the first time, in terms of the history of
payment in Hamden, a historical first. Mr. Nearing said he would have to look quite far back to
confirm that, but for many decades, he believes it is correct.
Mr. Macdowall asked, regarding graphs he saw in the presentation, for the graph to be displayed
again and for clarification on earnings over the years and in 2020 in terms of market return. Mr.
Macdowall asked in terms of market percentage what our 2020 return was. Mr. Nearing said the
market return was about 5.3% vs. the previous year which was 7.4%. Mr. Macdowall asked is that
before or after our expenses? Mr. Nearing said it is a net return. Mr. Macdowall said it seems our
dips are way below the market and extraordinarily low compared to the market average and that
our increases are not as strong as the market average, particularly throughout 2020. He said it
seems our dips are not as good as the market average so what can we be doing better there? Mr.
Nearing said he was aware that the Investment Advisor for the Pension Plan advised to be careful
looking at measurement periods. These are all on a July to June measurement period. If you were
to look at the measurements on a calendar year basis instead of a fiscal year basis, the returns
would look significantly different. Mr. Macdowall said it is difficult for us to compare our returns
and it would help if we are going to seriously look at an actuarial report, it would help if that
aligned to the market, otherwise it is difficult for us to assess whether we are seeing reasonable
returns an can this be provided at a later date.
Mr. Macdowall said he wished to point out that this is not the first time that the Council has funded
the ARC at 100%, they first decided to do that in 2018-19, at which point the Administration held
back all bills until the end of the year and everything else was expended, and the only place it
could be taken was from their contribution to the ARC. He is glad the Council is funding it 100%,
but as we head into our budget season let’s keep in mind that our financial decisions should be
made because they are responsible and not because they are legally required. Mr. Macdowall asked
at what point did the Pension Obligation Bonds enter the budget? Mr. Nearing said 2015.
Mr. Farmer asked, regarding the end of the slide presentation showing us at 41 million, correct?
Mr. Nearing said that’s correct. Mr. Farmer said it is nearly twice where we are now and it is his
understanding there are three ways we contribute to the fund, employees, Town contribution and
investment. Mr. Nearing then said to clarify the 41 million is benefit payments coming out of the
plan. The projected contribution goes up to 32 million. Mr. Farmer asked what are we doing in
terms of investments to see growth, what can we do with investments? Mr. Nearing said as the
Actuary on the Plan, he can comment on the investment strategy. He said he wished to add to Mr.
Jackson’s comment, he thinks it is important to note that this year in particular, the net cash flow

in and out of the plan was essentially zero, prior to this year there was more money coming out of
the plan than flowing into the plan. Part of the reason the market return was not as good is, when
contributions aren’t enough to cover the benefit payment coming out of the plan you may have to
sell your equity position at an inopportune moment to cover the benefit payments. The funded
percentage should slowly start to turn the corner and improve and have a positive snowball effect
as the corpus of the assets continues to grow. There will be more and more money available to
earn more and more investment income.
Ms. Horsley asked how closely his firm works with the Investment firm, Dahab. Mr. Nearing said
they usually communicate before and after every meeting. One thing in particular that the Actuary
and the Investment Advisors have to agree on and collaborate on, is the expected return on assets
which is used to measure the liability. He said that is an annual discussion they have. He added
that even though the economy had a really great 2020, a lot of Investment people and Advisors are
saying don’t expect such great returns going forward. That is some something we will have to
work with in the upcoming measurement, June 30, 2021 to see what we use for the expected return
and adjust according to that because it you expect less coming into the plan, and the contribution
is the only inflow coming into the plan, and possibly lower, the contribution coming into the Plan
has to go up.
Ms. Horsley asked have you managed other funds that have given payouts to payout employees
for their pensions as a way to reduce future costs. Mr. Nearing asked if she means a one-time
payout of an employee’s future payments. She said yes. He said he has worked on that on corporate
plans, but not directly on any Public sector plans. He said, right now due to the low interest rates
that could be costly to the Town. Ms. Horsley asked Mr. McGarry and Mr. Jackson if it is
appropriate for the Legislative Council to activate the Actuarial assessment that has not been
performed or is that a plan in the very near future that Mr. Nearing is recommending. Ms. Bonadies
stated, the “Experience Study” and Ms. Horsley said “yes”. Mr. McGarry asked Mr. Nearing how
that is done. Mr. Nearing said it would need to be approved by the Council or the Pension Board
to hire them and authorize them to move forward.
Ms. Bonadies said he mentioned the CPI was greater than 2.25. What was the CPI? Is it above the
1.75? and what is the measurement, the benchmark. Mr. Nearing was checking and Mr. Jackson
said CPIU minus the utility bucket (?). Mr. Nearing said the COLA has been a little confusing
lately. 1.75 maximum only applies to the new retirees. Most retirees currently receiving payment
are at the original 3% maximum. The 2.25% is an Actuarial assumption, an aggregate average.
Ms. Bonadies said to Mr. Nearing “you did say that in 2044 the assumption is that we will be 100%
funded”, she continued to say, in one of ‘your’ graphs in 2044, we were about 90% funded, so
what is the option at the year 2044, the end of our closed amortization period to open it and smooth
out the last final year if we are only at 90% in 2044? He said he thinks the chart is showing the
two years before and there is just not enough room in the graph to squeeze in the 90 to 95 to 100%.
In 2044, it did hit 100%. He said in another town, they did work with the State to re-adjust the
amortization, the required contribution and the debt restructuring to smooth things out if things got
too difficult for the Town. He said it is 20 years at this time and it is what it is, but he won’t say
the Town is stuck with this. He asked Mr. Jackson to comment. Mr. Jackson said that’s accurate.
Mr. Farmer asked Mr. Nearing if this process is a five year recap or a planning into the future and
what will they be doing if we approve this study? Mr. Nearing replied the Experience study looks
at, at least five years actual experience with the Plan in comparison to the Actuarial assumptions
and the assumptions are adjusted accordingly and applied going forward. Mr. Farmer asked Mr.

McGarry if we go down this road, can we figure out what our costs will be ahead of time. He
indicated that he would like to aggregate the costs of studies they are going to do in the future for
purpose of budget planning.

