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Dale Kroop, Director                    
	TOWN OF HAMDEN, CONNECTICUT
 Economic & Community Development Department
 2750 Dixwell Avenue
 Hamden, Connecticut 06518
 
	


Minutes:  The Economic Development Commission, Town of Hamden,held a Regular Meeting via Zoom on   Tuesday October 13, 2020 at 5:30 p.m. The following topics were discussed:
Meeting ID  98865405899 - One TAP MOBIL: 1 646 558-8656
 Commissioners in Attendance:  Mr. Sachetti, Mr. DelGrego, Mr. Rolnick, Mr. Diaz, Mr. Moses, Ms. Sacco, Mr. Smolnik, Mr. DeNicola
Commissioners Absent: Mr. Good
Others in Attendance:  Mr. Kroop, Ms. Schomaker, Ms. Tobin 
1.
Call to Order 
Mr. Sachetti called the meeting to order at 5:32 p.m.
2.
Review Minutes of September 8, 2020
Apologies to Mr. Smolnik for the misspelling of his name

Whitney Center’s Mike Rambarose (not Ambrose)

Ms. Sacco made a motion to approve the minutes of September 8, 2020 as corrected.  Mr. DelGrego seconded the motion.  The vote was seven in favor and one abstention.  
3.          Report of the Director
Mr. Kroop reported things are slow because of Covid.  He is doing a lot of work to prepare for his leaving.  
Mr. Kroop reported that the Day Care survey that he and Ms. Sacco prepared is out.  It has approximately 30 questions and is due back prior to next month’s meeting.  
The website that he has been working on with Mr. DelGrego and Mr. Good is 60-70% complete.  The next part should be done by the end of October, and then will be ready for Commissioner review.  He expects it will be done before he leaves.  He is trying to button up things before he goes.  Dan Kops retires January 8th, and Planning has a good #2 in Mr. Davis for the nuts and bolts.  Mr. Kops will be working on the zoning regulations to solve some problems before he leaves.  Mr. Kroop thinks the commission should still keep up discussions on the director’s position. 
Mr. Kroop read Mr. Smolnik’s  comments with which he agreed.  
· The Director should have a voice in infrastructure planning and development. Not just at the POCD level, but in project planning
· The Director (indeed, the EDC) ought have review and comment responsibilities on zoning regs and proposed changes that effect economic development
·  Director should, as part of his/her duties, functionally intermediate as among stakeholders, including residents (all residents, not just those with the loudest voices), zoning, planning, the business community, and entrepreneurs
· A set of metrics, to be periodically reviewed and updated, should be established to provide a reference point for residents, investors, and other municipal stakeholders. I have suggested this could be done using the annual report device provided for in the statute
   Mr. Smolnik feels Economonic Development should have a less political agenda.  Mr. Kroop asked if energy should be part of his department, and any other issues, because after tonight there has to be a job description out there.  Mr. Diaz asked where would it reside if not in Economic Development.  Ms. Schomaker said in Hartford energy is in the Engineering Office.  In New Haven, it resides in the office of the mayor.  In Middletown it resides in Engineering.  Very few municipalities in Connecticut have an energy position.    Mr. Kroop said it could be a matter of space available and convenience.  He feels it is a positive thing having energy in his office.  Mr. Sachetti asked what is the advantage of having energy in Economic Development or should it be in another office.  Ms. Schomaker said municipalities should demonstrate that they are on the page for sustainability, which is much more than energy.  There needs to be a multi disciplinary approach.  It works in Economic Development.  Ms. Schomaker said she is trained in Urban Environmental Management.  Mr. Moses said energy programs are relatively new and will be growing as we move forward.  He feels intimately it will involve Economic Development.  
Mr. Moses said regarding the job description the Director must work very closely with Planning for the best interest of the Town being able to create and promote Economic Development.  Planning doesn’t enhance Economic Development.  
Mr. Sachetti thanked Mr. Moses and Mr. Smolnik for their input.  Regarding the three year plan, working with neighborhood groups is important to the plan.  This is key in being the face of the town in conjunction with the Mayor.  The business community looks to someone that respects it.  The Plan expires 12/31/21.  During the first quarter the commission will start planning with the new director.
Mr. Smolnik asked Ms. Schomaker how much of energy will be geared toward grant programs.  Ms. Schomaker said a lot.  She is diving into electric vehicle readiness.  Hamden is the second behind Fairfield in its efforts.  They are trying to get Volkswagen $8-10 million dollars going into a fund to electric vehicle equipment financing.  Studies show that Hamden’s Magic Mile is a hot spot. She is asking that Tesla  install non Tesla wire while they are installing their charging stations in the Hamden Plaza.  We have been pressing for years for the energy Use and Climate Change Commission to have a plan with a budget to determine how we address the business community.  Ms. Schomaker said we have people on the Energy Use and Climate Change Commission  who are very passionate, but they do not have a plan yet.  A municipal energy plan must come to the top of the list.  A grant writer is a subject that comes up at budget time.  Mr. Kroop feels we need a full time grant writer to get and administer grants.  A grant writer who formerly was in the Economic Development Office is now working at the Keefe Center.  Ms. Schomaker believes it costs us to not have a grant writer.  Mr. Moses said the Keefe Center essentially falls under Economic Development and asked if we have access to the grant writer.  Mr. Kroop said a lot of funding agencies are on hiatus because of Covid.  HUD is active.  Ms. Sacco said using the services of a grant writer makes sense to her.   
3.
Project Updates:  Redevelopment, Openings, Etc.
· Mr. Kroop mentioned that a dentist and Cajun Crab restaurant have occupied the space formerly occupied by the liquor store that moved to nest to Aldi’s
· Bobs is still not closed, and the lease goes to 2023.
· There is not a lot of activity, and not a lot of vacancies.
· Regarding the Mather Street low income apartments, someone has purchased the property and is currently before Planning and Zoning to build thirty ore units.  
· Mr. DeNicola said his business is struggling but they are doing it.
4.
Discussion on the Economic and Neighborhood Development Director position
Mr. Sachetti asked that the Commission go back to discussion of the Director position.  He said we had a productive zoom meeting with the Mayor a couple of weeks ago.   He thanked Mr. Smolnik and Mr. Moses for their input.  He would like to button this up and put the position out there.  
Mr. Smolnik volunteered to serve on a search committee.  Mr. Moses would also like to participate in a search committee.  Mr. Kroop has contacted the personnel Department.  He said it is hard to find someone to step in.  It would have to be a certain kind of person.  Mr. Diaz asked if there is a time frame for trying to get the position out there.  Mr. Kroop said between the last meeting of  Commission and tonight.  The job description is separate from an ad that just says the position is open.  Mr. Sachetti said the job description is more impactful.  He would like to see all of the duties of the job listed, rather than “and other duties as required.”  Mr. DelGrego asked about the possibility of getting job descriptions from other towns.  Mr. Kroop said all towns are different.  He feels we should go to CCM and trade groups.  Mr. Moses said if we gather information, we might find bits and pieces and make them fit the needs four Town.  Mr. Diaz agrees with Mr. Moses.  Mr. Rolnick said this discussion is worthwhile, but in the interim, we need someone to staff our meetings.  Mr. Sachetti said this point was brought up with Mayor Leng to take sure there is continuity spearheaded by his Office.  Mr. Moses said the Economic Development Office works hand and glove with the Commission.  This is an ideal moment for the ED to work on planning, etc.  Mr. Rolnick said an interim director would be fine, but we need someone to assure that the Commission still functions.  It would be difficult to do our job without staffing.  Ms. Sacco asked if there is any chance we could use our meeting to screen candidates and give input to search committee.  Mr. Sachetti said he didn’t think about having the Commission review applicants.  He will check with the Mayor.  Ms. Sacco said we might have some perspective on how Mr. Kroop does this job.  Mr. Smolnik said he might have some ideas for Mr. Sachetti after the meeting.  Mr. Kroop mentioned we would have to check with Personnel and Charter issues.  
Mr. Sachetti asked Commissioners if they had any other duties and responsibilities that should be added to the job description.  There were none.  Mr. Sachetti thanked everyone for their input.  
Mr. Kroop mentioned that sales manufacturing to manufacturing is going well.  In the health care industry, there are a lot of issues.  Some employees might work in more than one nursing home and have been asked to make a choice of where they work to avoid going from one home to another.  Retail and Manufacturing seem to be doing well.
Mr. Moses asked what is the status of the incubator.  The project is complete.  There is not enough money to build out the second floor.  Tenants are paying rent.  The room with individual desks is now the hottest room.  There are a couple of startups working there, a health care startup, a hedge fund and a nutrition business.  The biggest challenge is we can’t have events because of Covid.  People are still iffy about coming in.  Mr. Moses asked about the ownership of the incubator.  Mr. Kroop replied the Hamden Economic Development Corporation owns the project.  The Town is supported but never really part of it.  Look at it as a private office building.  
5.
Adjournment
There being no further business to discuss, Mr. Sachetti asked for a motion to adjourn.  Mr. Moses so moved.  Mr. Diaz seconded the motion.  The vote was unanimous in favor.  The meeting adjourned at 6:24 p.m.
 Submitted by:  ___________________________
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