On Apr 16, 2020, at 6:23 PM
Re: Reject the Mayor’s budget proposal
To the Hamden Town Council representatives,
The council should be well aware of the dire financial position of the town of Hamden. The town has
been in a financial death spiral for years. Bad budgets with inflated revenues, underfunded pensions
and excessive spending has put the town in a huge hole. The town is on the path to bankruptcy and
oversight by the state. The Mayor has increased taxes and debt every year he has been in office. He
doesn’t have the backbone to make the spending cuts that are necessary to turn the finances around.
The council has to reject his budget proposal. It is a total sham. The revenues are unrealistic especially
during these difficult times. He has budgeted $5 million from the Federal government to cover
corona virus expenses. Where did he get this number? He has budgeted a 1 mill increase in taxes in an
attempt to keep the mill rate under the magic 50 mill milestone. This is political posturing at best. The
Mayor’s budget includes $11 million in spending increases. The mill rate would have to be increased by
4 or 5 mills to cover this spending increase. How does the Mayor come up with just 1 mill? Where are
the spending cuts to cover the $11 million spending increase? What tricks does he have up his sleeve to
address the long term debt service that is currently over $1 billion? He even had the audacity to publicly
say he is kicking the can down the road! The Mayor has proven that he is not capable of handling the
town finances. The town council needs to step up and take control Reject the proposed budget and
demand that major cuts in spending start NOW! Last year I spoke to the council trying to warn
everyone of the dire straits the town finances were in and the need to convert to a town
manager form of government. Nothing was done. Instead more time was spent on banning plastic
bags and straws!
It is time to wake up and get serious before it is too late REJECT the Mayors budget NOW!
Implement MAJOR cuts in spending and staffing NOW!
Mike Carbray
West Todd st
Hamden

Tue 4/21/2020 7:19 PM

Re: Trash Rebate for Condo's

I’m concerned about talk that I have heard about the removal of the trash rebate for condominiums in
the budget. I hope this is not the case as it will in effect become a TAX INCREASE for those of us who live
in condo’s. We already pay for our own snow removal and trash removal and heavy pickup (dumpster)
without benefit of a lower mill rate even though were are more tightly bunched than single homes. This
rebate only returns a portion of our actual trash removal expenses but is still very, very important to
us. Especially now with so many people losing their jobs and facing financial uncertainty.

Please tell me that this isn’t the case and that you will make sure that this item is going to stay in the
budget.

Thank you for all for the work that you do.

Sincerely,

Mike Healy
Charlton Hill Road

Tue 4/21/2020 8:27 PM

Re: Trash rebates

Leave trash rebates alone ... it’s the only service we get for our high taxes
Theresa Jachimowicz

Tue 4/21/2020 9:05 PM

Re: Budget

Dear Legislative Council Members,
Please do your work for us.
The Mayor's budget is irresponsible and unrealistic.
It is your duty to propose an honest and down to earth budget, not one built in fantasy.
If mayor overrides it, then it is your duty to override his veto.
If the mayor decides to ignore the limits set by the council, then we are closer to the state takeover.
Sloppy and unrealistic budgets are not acceptable and are a total disservice to Hamden residents and
taxpayers.
Hamden is now unaffordable because of taxes, and this budget is both impractical and improbable.
There should be no pay hikes now, rather there should be freezes.
These are difficult times, and we need to be proactive for the greater good.
PLEASE do yOUR JOB!!!
Thank you,
Judy S Rosenthal,
Brookside dr, 06517

Tue 4/21/2020 10:25 PM

RE: Legislative Council Public Hearing Thursday (hopefully) April 23, 2020

Dear Council Members:
I speak to you directly regarding the Mayor's proposed budget for FY2021. The Mayor's budget
proposal does not balance revenues with expenses. I would encourage each of you to look at
the presentation that Christian McNamara did for the Hamden Dems, which is posted on
FaceBook. He gives an easy-to -understand presentation about the problems with this
proposed budget. Listen to this presentation.
As a body, you are responsible for passing a reasonable, honest and realistic budget that
serves the needs of the Town. It is not your duty to put a check mark on a budget that is not
realistic and you should certainly NOT put your OK on this proposed budget. I'd give the Mayor
a "D" if he turned in work like this in my class. It is sloppy, incorrect and it looks like he copied a
former year's budget and made a few changes. That's the laziness I do not expect of my
elected officials.
If your argument is that the Mayor will spend what he wants regardless of a revised Legislative
Council budget, then you need to be prepared to override a veto, should he do this. Once your
revised budget passes the veto, you have done YOUR JOB. If the Mayor decides to ignore the
limits set in your new budget, then you can vote "NO" on his requests. The Mayor, however,
and you, should you not pass a reasonable and realistic budget, are pushing us one step closer
to MARB (State takeover). We are very close to the edge as it is. The Mayor needs to get the
message that a sloppy budget proposal is not acceptable to the Hamden residents.

Sincerely,

Elaine M. Dove
Santa Fe Ave
Hamden, CT 06517

Wed 4/22/2020 11:32 AM

Re: Trash rebate for condos

Please don’t eliminate the trash rebate for condominiums. Many of us Hamden residents living in condos
are elderly, living on fixed incomes. We pay taxes as any other home owner. Why make us second class
citizens by denying us trash pickup as part of our taxes? Other home owners can count on that benefit
from the town. We want the same benefit. Thank you for your consideration.
F. Kingsley Emerson, Jr,
Shepard Hill Road, Hamden, CT 06514

Wed 4/22/2020 12:04 PM

Re: Please maintain the trash collection rebate for condominiums

Dear legislative council,
I understand that our community's rebate for privately-paid trash pickup is once again being challenged.
All of the residents here at Canterbury in Hamden pay our fair share of municipal taxes to the town, and
therefore should enjoy all of the benefits and services provided to all town residents.
As it is, I am told the town rebate only rebates us less than half of the actual cost to us of our trash
collection.
Kindly maintain our trash rebates which helps to offset our private cost of trash pickup in our
community -- a service that is not directly provided to us by the town, as it is for non-condominium
residents.
Please assure me that you are with us on this issue.

Best Regards,
Malcolm and Amy Friedman
Canterbury Rd.
Hamden

Wed 4/22/2020 9:37 AM

Re: Trash rebate

We who live in condos pay the same taxes as everyone else in the town. Why should we have
to pay any thing for trash pick up. We ask you to continue with the trash rebate. As a taxpayer
we should not be paying anything. We should be the same As every other citizen and the town.
Please reconsider this rebate.

No name

April 21, 2020 at 1:27 PM

Re: Trash Collection rebate Vote

My wife, Linda, and I live at 31 Canterbury Rd, a condominium unit. We have been notified that
the Legislative Council is voting on a budget tonight which proposes to remove the trash
removal rebate for condominiums. It is astounding to us that this issue continues to arise
annually. In the past, Hamden condo residents have appeared en masse to set forth the many,
and very valid reasons for rejecting this proposal. We need not re-hash these arguments, as
they have been repeated annually, and remain today, as valid as they were in the past. Suffice
it to say that in the historical context of how the trash removal rebates came about, it’s
elimination is unfair and unjust. We urge the legislative council to reject removal of these
rebates.
Linda and Robert Reger

Wed 4/22/2020 1:30 PM

Re: Town reimbursement to condos for trash pickup

We are writing to request approval of town funds to partially reimburse condo owners for their
cost of trash removal. Taxes on our condo are almost $7,000 per year. It would be very helpful
if town support was continued. Thank you for your consideration.

Michael and Silvia Biagioli
Canterbury Road

Wed 4/22/2020 1:41 PM

Re: Trash rebate for condos

Dear who it may concern,
This is a residence of Hamden and owner of a condo.
I heard that the town of Hamden is voting on a budget tonight. I would like to let you know that
I want my trash rebate for condos.
Thank you for your efforts and time for Hamden residences.

Thanks,
Sungah Kim

Wed 4/22/2020 1:53 PM

Re: Trash Rebate for the Canterbury Association

Dear Hamden Council:
Please do NOT eliminate the trash rebate for the Canterbury Association. Our condominium
association is already paying
$15,050 to a private trash hauling company which does all the garbage and recycling pick-up for
our condominium complex.
The current Town of Hamden reimbursement of $5878 makes this an affordable proposition, so
that our complex does not further burden the town for these services. Please continue this
reimbursement so that we can continue with our current trash pick-up arrangements. Thank
you for your attention to this matter.
Sincerely
Christopher N. Maiuri
Of the Canterbury Condominium Complex

Wednesday, April 22, 2020 1:27 PM

Re: CHARLTON HILL TRASH COLLECTION

We respectfully and urgently request you keep the rebate in place regarding our trash collection. Our
property taxes are already high.

Mary M & Peter Swet
Charlton Hill Rd

Wednesday, April 22, 2020 11:26 AM
Re: Trash
I am a resident of Hamden and live in Charlton Hill Condos. I am writing in regards to the trash
rebate. We do not use the town’s trash removal and should not have to pay for it. We pay
enough taxes to the town and should continue to receive the rebate. Most of the people that
live here are on a fixed income and cannot afford to pay anymore. Every year our taxes go up
and we get very little in return. Leave our rebate alone. If you remove it come and pick up my
trash at my door every week
Regards
Diane DeLucia
Charlton Hill Rd
Hamden

Wed 4/22/2020 2:28 PM

Re: Condo Trash Reimbursement Budget Line Item
Honorable Mayor Leng and Honorable Council Members:
As President of Canterbury Condo Association representing 62 Individual home owners, I want to
express my strong opposition (as expressed in person at the previous two budget deliberations) to the
elimination of the minimal trash reimbursement to our association. We currently receive a
reimbursement of $5878.00 and our annual cost to unit owners for trash pickup is $15,050.00.
Our association collectively pays over $600,000 in real estate and motor vehicle taxes annually, but our
owners do not have access to many town services such as road maintenance, snow removal, street
lighting, leaf pickup or bulk trash pick up.
We are primarily a community of senior citizens and elimination of this stipend, especially in these
difficult times, would represent an additional tax burden on an already overtaxed segment of our
population.
I strongly urge you to vote AGAINST any motion to remove this line item from the budget.
William (Bill) Tito,
President, Canterbury Condo Association

Wed 4/22/2020 3:17 PM

Re: Hamden Budget 2020/21 Public Input

Honorable Council Members:
As President of Townhouses at Rivers Edge Condo Association representing 31 Unit owners and
taxpayers, I want to express our strong opposition (previously expressed the last two years) to the
elimination of the trash reimbursement to all condo associations. Our current reimbursement is
$2939.00 and our annual cost for private trash pickup is $6,300.00. Our owners do not have access to
many town services, including road maintenance, snow removal, street lighting, leaf pickup or bulk trash
removal. Our 31 Unit owners contribute annually over $200,000.00 in real estate taxes, plus car taxes, to
town revenues.
I strongly urge all council members to vote AGAINST any motion to remove this line item from the
2020/21 budget.
Barbara J. Tito, President
Townhouses at Rivers Edge Condo Association
3409 Whitney Avenue
Hamden, Ct 06518

Wed 4/22/2020 3:47 PM

Re: Budget

Tax review board.

As a resident of Canterbury Rd I find it very disturbing that the tax review board would eliminate
the allowance we need and deserve as pertaining to our rubbish removal allowance. Our cost
go up every year and the allowance we get is just a fraction of what our annual cost are. We do
not get the two year rubbish removal benefit. That is something to consider as well.

Respectfully submitted.

Marvin Cohen
Canterbury rd

Wed 4/22/2020 3:53 PM

Trash removal rebate

Please do not vote to revoke the trash rebate for condominium associations! We pay property
taxes in Hamden like all homeowners and many of our residents are on fixed incomes. This is
an unfair penalty for us to bear. Also, on the whole we keep Hamden looking beautiful. We
have strict rules on up keep of our homes and the landscaping surrounding them.

Thank you,
Suzanne Etelle-Holmer
Shepard Hill Road
Hamden ,CT 06514

Wed 4/22/2020 4:19 PM

Re: Trash

It is very wrong for the town of Hamden to want to stop reimbursement to Condos for trash
pickup. You are talking about senior citizens and this happens our rent will go up. Our property
taxes are very high and this would mean it will cost more to retain our homes. I urge the board
to not do this.
Thank you
Edith Slossberg

Wed 4/22/2020 4:22 PM

Re: Legislative Council Budget Hearing

Dear Sirs,
This refers to the Legislative Council Budget Hearing scheduled for today.
It is my understanding that it is intended to discuss the reimbursement to the Canterbury Association for
trash pickup.
I am a resident of the Canterbury Association. The budget for the Canterbury Association which includes
the reimbursement for trash pickup is very important to us. Many of us are retired persons. We depend
on the level of budgeted monthly costs.
This is to ask you, respectfully, to leave the reimbursement as it is.
Thank you.
William Rudolf
Canterbury Road
Hamden, CT 06514

Wed 4/22/2020 4:39 PM

Re: Condo Trash Rebate

It is very important for the town to continue the Trash Rebate program. Condominium complexes pay
for their own trash removal. Town taxes do not! And my guess is that it would cost the town more to
include condos in the town trash pickup considering how many condos are in Hamden and how many
residents are part of each condo. Don’t let this issue be a penny wise and pound foolish idea!!
J. Lemkin

Wed 4/22/2020 4:42 PM
Re: Trash rebate reimbursement

I live in the Canterbury condominiums. I am against the proposal for doing away with the trash rebate
reimbursement.
Diane Alderman

Wed 4/22/2020 4:55 PM

Re: Vote against the Motion to remove trash collection rebate for condominiums

To whom it might concern:

My wife and I own Unit XX, Canterbury Road, Hamden. It is our understanding that
the Town of Hamden is voting on a budget and, as it tried to do last year, is
attempting to remove the budget line for trash rebate for condominiums. In real
numbers, this action would amount to a tax increase for individuals who own a
condominium, and would be especially burdensome to those owners who are senior
citizens on fixed incomes. Furthermore, to remove the rebate while refusing to
provide trash services (not to mention snow removal, bulk collection, etc.) would
create two classes of homeowners in Hamden; those who receive the full benefit of
their not inconsiderable taxes and those who do not.

This an inopportune time to vote on such a measure due to the inability of residents
to argue in person before the Board due to restrictions imposed by the Covid-19
pandemic.

We urge a vote AGAINST any initiative to remove the trash collection rebate.

Thank you.
Edward and Randy Berns

Wed 4/22/2020 5:06 PM

Re: Mayor's Propose Budget: Public input about the Library System

Dear Legislative Council Representatives,
As a Hamden homeowner, I have received great service from the Library over the past 30
years. The staff and facilities are world-class. If I have a question or request, I always receive
exceptional service.
I reviewed the proposed 2020-2021 Budget. I'm concerned that our Library system is unaffordable. The system requires 28 full-time people for the operations. Three locations require
building maintenance and monthly expenses. $1.8 million is requested to provide this service to
the community. The pension and healthcare costs for so many full-time people adds an
additional $1 million to the costs. For a grand total of $2.8 million.
I have a few questions:
1. Why is the Mayor staffing the Libraries with a total of 28 full-time people? The Library Union
has a “no layoff” term in the contract. Times have changed, we need to revisit the contract.
2. Why does the Town have two branches? With three physical locations, we are meeting a
need of the 1970’s before the Internet. Let’s shed this unnecessary brick and mortar
infrastructure.
3. Given that most Hamden residences have access to the broadband Internet, why do we
continue to house an extensive collection? I believe with advances-in and reliability of online
digital services, we can reduce the labor cost by $1 million dollars.
Finally, can the Library service be delivered at a substantially lower cost? That is a big question
and the answer requires research and participation of many stakeholders. Consider requesting
the Mayor, with the help of the Library Director, to present lower cost alternatives and changes
to the Library System. I’m calling for a reduction in the jobs by 14 FTE and facilities which
would be about a $1 million saving. We can no longer afford these luxury Library services.
Sincerely,
Ralph Fink
Downs Road
Hamden, CT 06518

Wed 4/22/2020 5:52 PM

Re: reimbursement for trash pick up to condos

It would seem that every possible measure to prevent residents from knowing the agenda and/or
attending meetings of concern to them is being taken.
Condo residents are a diverse population. Some have large numbers of families with children but, most,
in Hamden have elderly, retired residents. These citizens do not have bulk trash pick-up, and pay taxes
to support schools we do not use. Yes, there will always be some services used by one group of
residents and not by others. Nevertheless, there is no reason to NOT treat condo owners the same as
homeowners when it comes to this issue. Unlike apartment dwellers, we pay taxes DIRECTLY to the
town and do not support the town indirectly through rent.
thanks for your attention to this matter
Carol Kandall, Canterbury

Wed 4/22/2020 6:21 PM

Re: please provide the trash service

Good afternoon ,
Please provide trash service to the condos.

Best regards
Stay safe.

Gina Inkratiene
Shepard Hill Road
Hamden

Wed 4/22/2020 12:44 PM
Re: Comments to the Legislative Council by Stocky Clark
WE ARE ALL IN THIS TOGETHER - Thank you very much for your service to the Town. We have serious
financial issues which are now greatly exacerbated by the economic impact of the Corona Virus. I have
studied both the March Financial Report for 2020 and the Proposed Mayor’s Budget for 2021. Clearly,
before the Pandemic, the budget was going to be $11.8M in the red at fiscal yearend unless some
intervention occurs.
I have appeared before you a number of times to talk about approaches to austerity and have
advocated strongly for an immediate freeze on all activities Inc. hiring, purchasing, COLAs, contracting,
etc. which are not contractually limited. Now with the Pandemic having stopped commerce and
threatened many people’s livelihood, a freeze is just a starting point. We also must have an updated
year end Outlook Report.
Beyond a freeze, there must be a joint, concerted effort by the LC AND the Mayor’s Office to revise
the Mayor’s proposed budget to show anticipated revenues and expenditures which are aligned with
revenues. Even before the Pandemic, the Mayor fashioned a budget which showed anticipated
Revenues as $11Million more than FY 20 Budget and $21 Million more than FY 19 Actuals . Expenditures
are similarly understated, as they have been in past years.
The Mayor said he was “kicking the can down the Road”. I find this irresponsible and reckless ,even
before factoring in the economic impact Pandemic. We are on the verge of a multi-year economic
recession or depression; have very little in reserve (rainy day fund); will surely lose any chance of
borrowing if we end the year in the red and are, thus, downgraded again by Moody’s into “junk
bond” status.
I urge you to formally request a new proposed budget from the Mayor which shows 5/10/15% budget
cuts and still has a tax rate below 50 mils. That would mean submitting scenarios for a reduction in his
original proposal by $12/$24/$37 million. He can also submit his recommendations for priorities.
THEN, the Legislative Council can decide on priorities and negotiate with the Mayor for a final budget.
Why is it critical to involve the Mayor and his administration in this process?
Budget cutting is hard and requires leadership in making difficult decisions. For far too long, the Town
has avoided the hard decisions in favor of borrowing more money. Now with the Pandemic, that
approach is not tenable and irresponsible. Unless EVERYONE faces this new reality together, we will
allow factions to form and still pretend that we can conduct “business as usual”.
If the Mayor is unwilling or unable to participate, you will be left with no alternative.
Option: 1: LC develop a budget which simply shows an across the board freeze and cuts across all
departments regardless of contractual obligations and instruct the Mayor to implement it.
Option 2: LC develop a list of priority cuts, line by line and combine that with across the board cuts for
all departments to achieve the target budget number.
I urge you to engage the Mayor and provide a due date for a response. Thank you for your time.
Stocky Clark

Wed 4/22/2020 2:58 PM

Re: Budget

We, as Hamden homeowners and taxpayers, urge the Legislative Council to reject the Mayor's 20202021 proposed budget.
The coronavirus pandemic is a calamity which is impacting the entire world.
We understand that municipal resources are dwindling, and federal and state assistance may be
severely reduced. Many unemployed Hamden taxpayers will not be available to pay their taxes on time
this year. How about a waiver for us?
And still, Mayor Leng, plans on a huge tax increase using the excuse that it's necessary to keep us safe!
How arrogant his thinking is. He must plan on a shortfall and reign in spending, not look for taxpayers to
fund his bloated budget
Please eliminate any unnecessary expenses, maybe reduce or stagger the hours of municipal workers.
Freeze hiring, and pay increases, and any new projects that won't immediately increase revenue on both
the town AND school budgets.
We are hoping that the state will take over the town finances soon. Maybe then Hamden will get the
books in order.

Thank you for your attention to this matter.

Respectfully,
Jan Barber
Carol Christmas
Woodbine Street
Hamden, CT

Wed 4/22/2020 8:06 PM

Re: something to share

Thank you for providing a venue for public input. I have called many legislative council members
and only a few get back to me. While I know everyone is busy, as representatives there is a
responsibility to get back to people and not put it on someone else. I have been waiting since
November for a call from the personnel director to answer a few questions. I have many
concerns about the union negotiations. I understand that we have many past commitments, but
going forward many things need to stop. My two questions are: Do all administrators (ex. library)
receive life time medical after 15 years of service? Why did the Education Dept. give upgrades
and raises to the Paraprofessionals union? These are just two things I heard and wanted to
know if they are true.
As to our current budget, the answer I always get about my above questions is we need to grow
our business base. Hamden is not very business friendly. Dale Kroop has been around for a
long time. Perhaps Hamden could learn a little from North Haven. See the attached information
that was printed to let residents know what restaurants are open in North Haven. Perhaps
Dale's office could do something like that!
Whatever you do - please think about the people you serve, the number of senior citizens in
Hamden, the affects of the tornado and now COVID 19. I sign off disillusioned about living in
Hamden and once again asking that someone answer my questions.

Jackie Dunn
Hotchkiss Lane

(Attached to this email was a pdf list of restaurants in North Haven that were open)

Wed 4/22/2020 9:30 PM

Re: 2020-2021 BUDGET

Dear Representative (District 8) Kristin Dolan:
I am a unit owner and member of Shepard Hill Association who has paid my full
property taxes to the Town of Hamden since I became a resident in 2001. As a
taxpayer, I believe that I deserve the same services as a single-family homeowner;
therefore, I am asking that the Council retain the trash removal by the Public
Works Department in the 2020-2021 budget. As a retired teacher with a
limited income, I am especially grateful for all of the services provided by the Town
of Hamden to its citizens.
Respectfully,
Patricia Lorange

Wed 4/22/2020 8:36 PM

Re: Trash reimbursement

My name is Deeva Laubstein. I own unit # XX, Canterbury Road, Hamden. I have been notified that the
Town Of Hamden is voting on a budget tonight and again it is attempting to remove the trash rebate for
condominiums.
We pay taxes to the town just like everyone else. However we do not have access to many services as
road maintenance, snow removal , street lighting, leaf pick-up, or bulky trash pick up.This is an additional
increase for individuals who own a condominium, and would especially hard on senior citizens on fixed
income.

This is an inopportune time to vote on such a measure due to the inability of residents to argue in person
before the board due restrictions imposed by the Covid-19 epic/pandemic

I urge you to vote AGAINST any initiative to remove the trash collection rebate.

Thank you.

Thu 4/23/2020 7:44 AM

Re: Budget

I hope that the LC is tough enough to make the unpopular decisions that have to be made. In the end , if
nobody is happy ( taxpayers, town employees, department heads) then you will have done a good job.
We have to live within our means. Everyone that lives or works in Hamden is going to have to make
sacrifices to get us out of this mess both for this year and down the road. Good luck. We,ll be watching.

David Nelson

Thu 4/23/2020 7:47 AM

Re: Our Town of Hamden Annual Budget

The budgeting of the annual town income and expenses is a serious endeavor and matter. How long can
those responsible project and budget for unrealistic numbers? I insist on some honor and accountability
with this important process.
I am a longtime resident of Hamden.
Robert B. Blanchard
Woodstock Road

Thu 4/23/2020 7:59 AM
Re: budget

To Whom It May Concern:

We need a realistic budget based on a balance of projected revenue and expenses.

Best regards,
Stephen Naron, Director
Fortunoff Video Archive for Holocaust Testimonies
Yale University

Thu 4/23/2020 8:22 AM
Re: Town budget

To the Town Council:
Citizens of our beloved Hamden are distressed by our financial situation. We know we will all have to
make some sacrifices to support the town.
Please be aggressive in laying out the facts of our debt and making a clear plan to address it.
We know this is a very difficult task for the council, and appreciate the time and expertise you are
generously giving us all.

Gratefully,
Margaret Ariori
Hamden Resident

Thu 4/23/2020 8:31 AM

Re: A budget based on realistic projections of revenues and expenses

Dear Council President McGarry,

With deliberations well underway there remains time to examine, with more scrutiny than ever,
the budget proposal coming from the Mayor's office.

Quoting Chicago's Mayor, Rahm Emanuel, "never let a crisis go to waste". I urge the Legislative
Council to fully seize the opportunities presented, not just from the financial crisis of our own
doing, but also, the new financial stresses brought on by the pandemic crisis.

Now is not the time for business as usual. Question everything. There are surely no easy
choices ahead. Be the leaders we need and demand a balanced budget based on realistic
projections of revenues and expenses.

You have accepted the call to public service. May you now find the strength and courage to
serve Hamden and the best long term interest of your constituents.

Wishing you and yours health and wellness,

Harley Pretty
Shepard Avenue

Thu 4/23/2020 8:46 AM
Re: Open Letter (sent by Andrew Kaptain)

Dear Members of the Hamden Legislative Council,
As fellow residents of Hamden committed to the vibrancy of our great town, we are writing to urge
your support for a set of specific measures to address the financial challenges that we face. These
challenges are significant. Despite a mill rate that is already among the highest in the state, Hamden has
been unable to meet its full expenses. This has resulted in escalating debt levels, a dangerously low
general fund balance, and a Moody’s bond rating recently downgraded to one level above junk status.
Projections provided by the town in connection with the Mayor’s proposed budget for FY21
underscore the urgency of this situation, appearing to show an approximately $12 million annual
deficit for the fiscal year ending in June. The economic fallout from the coronavirus pandemic makes
getting the town’s finances under control even more important than ever. Municipal budgets across the
country will be under considerable strain as a result of the pandemic. It is imperative that the cost of
running the town is consistent with what we can actually afford in the coming year and beyond.
The Legislative Council is the fiscal authority of the town. It is your right and responsibility as a
Council to insist on an approach to confronting our financial situation that matches the scale of the
challenges we face. To that end, the Council should demand that the town:
1. Provide a detailed report on the outlook for FY20, with any updates to the projections
shown in the recently released budget document and an explanation for how any FY20 deficit
will be addressed.
2. Freeze as many expenditures as possible to protect taxpayers – hiring, purchasing, salary
increases not required by contract, overtime, etc.
3. Provide an updated proposed budget for FY21 based on realistic projections of revenue
and expenses, taking into account the current economic climate and the long-term need for the
cost of running the town to be consistent with what we can afford.
The task ahead will not be easy. Thank you for your service to Hamden during these difficult times.

Thu 4/23/2020 8:47 AM

Re: Trash pickup at Condo

I discussed the trash issue with Mayor Leng at before the last election and he seemed sympathetic. This
is important to our association as many of us are senior citizens and do not have expanding incomes, but
aside from the occasional ambulance we do not put much burden on the town. I pay a substantial
amount in taxes and trash pickup is one of the few services that I use regularly. Please do not terminate
this, we all need. It.

Paul Holmer
Shepard Hill Road

Thu 4/23/2020 8:48 AM

Re: Public Input to Legislative Council

Dear Legislative Council Members:
I want to thank you for standing up for us – to face the pickle we find ourselves in.
It is not with bad intentions that we – like many other towns - find ourselves in huge debt, living on
credit for too long, surely for good purpose, but now without the means to weather the current COVID
challenge, to even to pay our bills or to guard those parts of our town that brought us to live here.
As our representatives, you are met with the responsibility of change that will test your courage. It will
take courage to face up to the fact that our revenue projections are and have been sadly inflated each
year - driving our budget and taxes higher and higher. We are now in trouble, at huge risk, and we are
counting on you.
I know that it will take courage and character to set expenses to match a realistic, significantly lower,
revenue projection. We will have to cut expenses to 5%; 10%; 15% to less than we currently have. You
have tough choices. We will at some point again aspire to recover what we lost, but for now, be brave.
Vest in your departments as partners and residents in help you determine what is essential.
We in the Town of Hamden hope for our future. We call on you to find the character and courage to
bring us there - to pass a budget that will carry us into a stable sustainable future. You will find that we
support you in this work.

Sincerely,

Judy G Clark
Ridge Road

Thu 4/23/2020 8:50 AM
Re: Budget

We only ask for honesty. It appears Hamden is in very serious financial trouble. Please be transparent.
No shell games.

Andrew Kaptain

Thu 4/23/2020 9:26 AM
Re: Hamden Town Budget

Dear Legislative Council Members,
Regarding the FY2021 budget for the town of Hamden, we demand a budget based on realistic
projections of revenues and expenses. In particular, we concur with the open letter that was sent to you
from a group of residents. More specifically:
The Legislative Council is the fiscal authority of the town. It is your responsibility as a Council to insist
on an approach to confronting our financial situation that matches the scale of the crisis we face. To
that end, the Council should demand that the town:
1. Provide a detailed report on the outlook for FY20, with any updates to the projections shown in
the recently released budget document and an explanation for how any FY20 deficit will be
addressed.
2. Freeze as many expenditures as possible to protect taxpayers – hiring, purchasing, salary
increases not required by contract, overtime, etc.
3. Provide an updated proposed budget for FY21 based on realistic projections of revenue and
expenses, taking into account the current economic climate and the long term need for the cost
of running the town consistent with what we can afford.
The lack of transparency and open communication about our financial crisis is beyond disheartening,
and the burden being placed on the taxpayers is unconscionable. It’s shameful. Please do the proper
thing…..it is your job.

Truly,

Cameron Leete and John Murphy
Resident for 23 years

Thu 4/23/2020 9:27 AM

Re: Comments for Hamden public hearing

“I demand a budget based on realistic projections of revenues and expenses. This must stop. Let’s be
realistic. Now is not the time for anything other than realism.”

A concerned citizen,
Sara Morrison

Thu 4/23/2020 9:33 AM

Re: Public input comment for town side of the budget

Every year our financial situation becomes more and more dire. This year we are experiencing
the global effects of a pandemic and social distancing while the global impact of climate
change is also wreaking havoc on many parts of our country.
Many of us already know the physical, emotional and ECONOMIC pain and suffering caused by
severe weather. Now we are ALL learning of that same kind of pain caused by a pandemic.
We are out of time. We have to take strong serious actions and start getting our house in order
NOW so that we are as financially prepared as possible for the next unknown that is on its
way…. so that we will have the resources needed to help our most vulnerable residents and
make our town as resilient as possible.
For these reasons and many more, I support the work of Christian McNamara and his team and
call for you to follow the steps outlined in their petition which has been presented to you.
In addition to those steps I call on you to require a financial update by the town finance
director at every monthly council meeting as was done regularly for many years in the past.
Following these actions is the reasonable, appropriate and responsible course to follow and will
significantly help you address the very difficult job ahead.
May you have the courage and wisdom to take all the steps necessary to effectively tackle this
incredibly difficult budget.
My good thoughts are with you.
Thank you.
Diane Hoffman
Wilmot Rd.

Thu 4/23/2020 9:56 AM

Re: public comment

Dear Members of the Hamden Legislative Council,
As a recently new resident of Hamden, I am writing to urge your support for a set of specific
measures to address the financial challenges that we face. These challenges are significant. Despite
a mill rate that is already among the highest in the state, Hamden has been unable to meet its full
expenses. This has resulted in escalating debt levels, a dangerously low general fund balance, and a
Moody’s bond rating recently downgraded to one level above junk status.
Projections provided by the town in connection with the Mayor’s proposed budget for FY21
underscore the urgency of this situation, appearing to show an approximately $12 million annual
deficit for the fiscal year ending in June. The economic fallout from the coronavirus pandemic makes
getting the town’s finances under control even more important than ever. Municipal budgets across the
country will be under considerable strain as a result of the pandemic. It is imperative that the cost of
running the town is consistent with what we can actually afford in the coming year and beyond.
The Legislative Council is the fiscal authority of the town. It is your right and responsibility as a
Council to insist on an approach to confronting our financial situation that matches the scale of the
challenges we face. To that end, the Council should demand that the town:
1.
Provide a detailed report on the outlook for FY20, with any updates to the projections
shown in the recently released budget document and an explanation for how any FY20 deficit will
be addressed.
2.
Freeze as many expenditures as possible to protect taxpayers – hiring, purchasing,
salary increases not required by contract, overtime, etc.
3.
Provide an updated proposed budget for FY21 based on realistic projections of
revenue and expenses, taking into account the current economic climate and the long-term
need for the cost of running the town to be consistent with what we can afford.
The task ahead will not be easy. Thank you for your service to Hamden during these difficult times.
Sincerely,

Katy McNicol
Norwood Ave

Thu 4/23/2020 10:37 AM

Re: Comment for Hamden Public Hearing on budget

As a Hamden resident, I love our town, and I'm deeply concerned about its finances and the unrealistic
budget projections and lack of long term fiscal planning. Like others, I demand a budget based on
realistic projections of revenues and expenses.

Many thanks, Mira

Dr. Mira Debs
Executive Director and Director of Undergraduate Studies, Education Studies Program
Yale University

Thu 4/23/2020 10:59 AM

Re: Hamden Budget comment

Dear Legislative Council members,

As a retired teacher with a fixed income, I strongly believe a budget based on realistic projections of
revenues and expenses is necessary in Hamden. We have to start making cuts please! I cannot
afford to live here unless you take this seriously.
As a former Farmington teacher (25 years second grade, tech resource coordinator, team
leader) I can say that for many years in Farmington we were not allowed to increase our budget
requests and we did just fine. A cut in our education budget will make teachers more
resourceful, but it will not cut down on learning outcomes. There is a lot of fluff in the education
budget, particularly in the administrators' budgets, even though that will never be admitted and
there are many options to save money, if directed to do so. I am not advocating a reduction in
the para staff, but a reduction in purchasing materials and equipment.
I am a huge supporter of the arts, however town wide events outside of school are a luxury,
given our budget situation. There are plenty of opportunities for residents in the surrounding
towns.
Although not pleasant, it's time to close the two small branch libraries. Residents can enjoy a
wonderful main library in town.
I hope that you find the strength to demand budget cuts and request no submissions for
overtime pay from ALL departments, outside of dire emergencies.
Please respect that town residents want tax reductions and they want the town to make more
cuts on spending and use realistic known income sources to fund expenses.

Sincerely,

Cherie Castiglione
Jesswig Dr

Thu 4/23/2020 11:09 AM
Re: Budget
PLEASE make a responsible budget based on realistic projections. The future of the town depends on it!

Bruce E. Wexler, MD
Professor of Psychiatry
Yale University

Thu 4/23/2020 11:36 AM
Re: Comments for Tonight's Hearing

My name is Christian McNamara and I live at XX Ranch Road. I’m submitting these written comments
because I have grave concerns about the proposed budget for FY21. But before we can even consider
the budget for FY21 it seems necessary to talk about the outlook for the remainder of the current fiscal
year ending in June. The proposed budget document released by the Mayor includes department-bydepartment projections for revenues and expenses for the current fiscal year. Adding these projections
up appears to show that the town is projecting an almost $12 million annual deficit by June. And that’s
with multiple projections that look overly optimistic in light of the pandemic. Given that the town began
the fiscal year with less than $2 million in its general fund, it is not clear how we would absorb a deficit
of this magnitude. It is imperative that residents be provided with an up-to-date outlook for FY20,
including a detailed explanation for how any deficit will be addressed.
Turning to the next fiscal year, the proposed budget released by the mayor is quite simply not a serious
document. The Mayor’s own budget presentation acknowledged that the town stands to lose
significant revenue as a result of the current pandemic. Nowhere is that reality reflected in this
document. In category after category the budget shows higher revenue, in some cases historically
high. Indeed, in total this budget shows revenue coming in $11 million higher than was budgeted in
FY20 and $21 million higher than was actually received in FY19. During a global recession. At a time
when the Mayor himself says we will be losing revenue.
The mayor began his budget presentation by noting the need to protect residents from higher taxes at a
time when they are already suffering from the economic fallout of the current pandemic. That is a
laudable goal, but it cannot be accomplished by relying on revenue that we all know is never going to
actually come in. It requires the hard work of getting the town’s expenses under control. It is
unfortunate, and indeed outrageous, that the mayor’s proposed budget has pushed all of that hard
work off on you – part-time legislators left to try to correct a transparently unserious budget.
On Tuesday afternoon a group of residents delivered to you an open letter urging your support for a set
of specific measures to begin to get this town’s finances under control. This letter has over 300
signatures and counting. It asks that you demand that the town:
1. Provide a detailed outlook for FY20
2. Implement a financial freeze to protect taxpayers during these difficult times
3. Develop an updated proposed budget for FY21 based on realistic projections of revenue
and expenses, taking into account the current economic climate and the long-term need for the
cost of running the town to be consistent with what we can afford
You do not have an easy task ahead of you. Thank you for your service to Hamden during these difficult
times.

Best,
Christian

Thu 4/23/2020 1:23 PM
Re: trash rebate

I am an owner at LakePoint Condos on Treadwell St. I object to the removal of the trash rebate. The
condos all pay real estate taxes on their property so we are entitled to trash pickup OR rebate.

If the town does not give the rebate since we pay an outside service for trash removal the town should
start trash pickup in all the condos in town. That would be at least a set of trucks and one or two
people on the trucks. Or it could be overtime for all the employees.
Irene Beauchemin
Treadwell St

Thu 4/23/2020 8:08 AM

Re: Public hearing on town budget

Dear Mayor and committee members:
I would like a budget based on realistic projections of revenues and expenses. It is becoming
prohibitively costly to be a Hamden residence (I.e taxes).

Thank you in advance

Ava Artaiz

Thu 4/23/2020 1:27 PM

Re: Trash Rebate

Hi,
Removal of the trash rebate from your budget at this time would install undue hardship on condo
owners, who are mostly senior citizens and are in fixed income. This would increase our condo fee and
prove to be burdensome at this time with an on-going health crisis.
Thanks for reconsidering this issue.
Regards
Jimmy Bryan
Resident Lake Point Condo
210 Treadwell St

Thu 4/23/2020 1:13 PM

Re: Condominium Trash reimbursement

Dear Members of the Hamden Legislative Council,

I live at XX Buttonwood Path, part of Eaton Woods Condominium Association. As you know
our HOA does not presently enjoy public trash collection from the town, but rather must
contract for that service with a private hauling company. My HOA fees include the cost of that
service even though I pay the same rate of property taxes to the town as any private
homeowner who enjoys public pickup.

My understanding is that the town was saving money by providing a refuse rebate instead of
offering actual trash pickup. It is also my understanding that this Council is considering
elimination of that rebate. If that is the case then as a tax-paying citizen I urge the Council to
either abandon that cancellation or provide the same trash pickup services to condominium
owners that private homeowners are provided. Condominium owners are entitled to all the
same town services that our real estate taxes fund. I might remind you that the Eaton Woods
HOA consists of 55 homeowners contributing on average approximately $7,000 per unit in
taxes amounting to at least $385,000 to the town coffers in real estate tax. Additionally,the
town of Hamden has a total of almost three thousand condominium units who also pay their
taxes for fewer services than private homeowners We should all be treated with the same
consideration as all the other tax-paying homeowners in town. We condo owners wield a great
number of votes come election time. I urge you to continue the trash rebate or provide townfunded trash removal -- to not provide either would be to abrogate your responsibility as town
elected officials.

Sincerely,
Kenneth N Fredyna

Thu 4/23/2020 1:54 PM

Re: Town budget

To All LC members. The time is long past due for each of you to reconstruct our next budget based on
real numbers. Residents should no longer be forced to pay more when reality is and for a long time has
been staring us in the face. Residents deserve better and as Hamden’s fiscal authority you must provide
us with a budget (as difficult as it will be) that lessens our already heavy burden.

James O Walsh
Marsha K Walsh
Worth Avenue

Thu 4/23/2020 1:35 PM

Re: Trash/refuse reimbursements for Hamden condos

I would respectfully ask that you reconsider your proposed plan to eliminate trash reimbursement
payments to Hamden condos.
The fact is that owning a condo in Hamden has become financially unsustainable. The real estate market
for condos is horrid and the taxes in this town are ridiculously high. Now you propose to add to condoowners financial burden with costs for trash removal, which should be covered by our sky-high property
taxes. Enough!
I have owned property in Hamden for more than twelve years and am frustrated beyond belief by the
increasing taxes and decreasing services in the town. Please reconsider your proposal and do something
positive for your citizen taxpayers!

Thank you.
Sincerely
Cynthia Holloway
Laurelwood Lane
Hamden, CT 06518

Thu 4/23/2020 2:11 PM

Re: Trash reimbursement payments for Hamden Condos

As a citizen of Hamden and condo owner here, I would like to express my concern for tonight’s council
meeting where you are considering eliminating the trash reimbursement payments to condo
associations. As a condo owner, I am strongly against this measure.
Condo owners here in Hamden do not use city trash removal. We must pay our association for private
refuse removal. If you remove the reimbursements for private trash removal, condo owner will have to
pay twice for trash removal-once to the town and once to actually have trash removed. Now I don’t
mind paying for education even though I don’t have children because I know that education is vital to
the future of this community. But on top of that, I don’t have to pay for a private education for a child I
don’t have in addition to what I pay for city taxes.
Removing the reimbursement would be costing condo owners twice. Now if Hamden considers
removing the reimbursements-it should then be required to remove the trash it is being paid to remove.
Hamden should not try to scam its residents by making them pay twice for the same service.
This is a matter that concerns me deeply, especially in a time when all taxpayers in Hamden are facing
dire challenges. But to single out condo owners as a way to make ends meet will only hurt the tax base
of this community and alienate voters and I would not be against seeking a legal remedy to force the
town to provide the services we will be paying for.
I strongly urge that this measure be defeated.
Sincerely,
Margaret M. Sonntag
Eaton Woods Rd.
Hamden, CT 06518

Thu 4/23/2020 2:27 PM
Re: Budget

I demand an explanation of budget line items and changes.
Alicia Panayotakis

Thu 4/23/2020 2:21 PM

Re: Trash Rebate

Hi,

Our names are David Wolffe and Betty Litto. We live at XX Canterbury Rd., Hamden, CT. 06514.

Since we are both retirees and live on a fixed income any additional expense we might incur can be
harmful in an already stressful time. To remove the rebate for trash pickup that we are receiving is just
not right or fair to people like us who are on a fixed income and already pay our fair share of taxes to the
town of Hamden.

We appreciate your consideration of our request NOT to eliminate the most welcome rebate we are
receiving for trash pickup.

Respectively,

David Wolffe/Betty Litto

Thu 4/23/2020 2:41 PM

Re: Losing trash rebate

I don't agree with losing the trash rebate. But, if that is the case and it comes fruition, Then, as tax
payers in the town of Hamden, We asr entitled to THEM picking up the trash. It will also make us eligible
for the bulk trash pickup in April and October. Also picking up the bagged leaves. I believe it will be their
loss if this does go into effect.

Susan Johnson

Thu 4/23/2020 2:41 PM

Re: FY 20-21 Budget Public Comments

Dear Hamden Legislative Council:
First off, I want to say that I hope you are all staying safe, and that I do not envy your positions right
now. As someone who participated in the last two budget cycles, I know full well the extreme fiscal
challenges that the town faces, as well as the immense pressure put on each and every one of you. You
have my respect, empathy, and no small amount of pity.
I have been a vocal critic of the irresponsible and misleading methods (inflated revenues, underreported
expenses, double counting revenue, etc.) that have been employed by the current, and former,
administrations to draft and “balance” budget. These have resulted in flawed budgets that have known
deficits at the time of passing. These methods have also allowed for tough choices to be postponed,
while also allowing some to claim political victories, all at the cost of the Hamden residents & tax payers.
The mayor’s proposed Fiscal Year 2020-2021 budget, unsurprisingly, employs many false projections in
order to make it appear to be a balanced budget. While I am sure there will be many hours of focus on
expenses, this often leads to revenues to be overlooked. Unfortunately, many of the town’s problems
are actually a result of improper revenue budgeting, which has led to recurring deficits and increased
borrowing. In a normal year, many of the mayor’s proposed revenues would be considered grossly over
inflated and completely unachievable. And we all know this is anything but a normal year. The Town of
Hamden, like most of the rest of the country, will be impacted by the economic downturn caused by
COVID-19, and we can expect a significant year over year decline in many revenue lines. And any state
or federal COVID-19 aid will be grant based and will almost certainly be severely restricted in how the
money is used. It will definitely not be allowed to augment the general fund.
I could go on about other serious flaws in the proposed budget (Quinnipiac donation, concessions,
capital reimbursement, etc.), but I have made it very clear about my thoughts on these over the past
few years. I implore each of you to do the right thing, and work hard to finally begin to address the fiscal
situation of the town. Please do not do the easy thing and pass a budget that is knowingly false because
it is the politically expedient way out.
Sincerely,
Your Name
6th District Democratic Town Committee Member
Former 6th District Legislative Council Representative
Proud Hamden Resident

Thu 4/23/2020 2:45 PM

Re: Trash rebate

It is unfortunate that the Town is considering eliminating the rebate for all condos in Hamden at
a time when many owners are unemployed; the timing could not be worse.

Is the reason because the Town is operating in the red? Will the Town give owners a reason
for this abrupt change? Lake Condos just notified it's owners today, April 23rd even though the
meeting with the Town was scheduled for the 22nd. Who is really responsible for such short
notice.

I would appreciate a response.
Georgia Goodson
Lake Point Condo

Thu 4/23/2020 2:37 PM

Re: Budget

First, thank you for the opportunity to provide comment on the budget.
Second, I believe budgeting for federal or state receipts because of anticipated COVID reimbursements
is inappropriate to the process. This is especially so if COVID related costs are not included by
department heads in their budget requests. At best, any funds from state or federal sources would be
based on real costs, and may not be reimbursed at 100%.
Third, I believe Hamden is in the top 5 municipalities to be in the sights of the MARB. Witness what has
happened in West Haven in the last year, and that just may be us.
We need to take a close look at town expenses and decide where cuts can be made, none of which are
pleasant for anyone, and yet essential for long term fiscal responsibility. This includes removing taxable
properties from the rolls and making it non-taxable. Similarly, town expenditures to move non-taxed
properties should have appropriate risk analysis to maximize probability of success.
I understand that much of the current situation has resulted from previous years’ problems, and
employee benefit and pension costs are a large part of this. Additionally, the state’s own fiscal woes
only exacerbate our town’s problems, as shown a few years ago where aid to cities and towns was cut
just before tax bills were issued.
Regards,
George Schneider
Woodbine St

Thu 4/23/2020 2:27 PM

Re: Public Input

Dear Legislative Council,

I'd ask that in your budget deliberations, you take careful consideration of the times we're in. As the
owner of a two-family home who also lives in that residence, I would like to be able to keep my tenant
and avoid raising rents because of a tax increase, especially in a pandemic where job statuses remain
uncertain at best.

Budgets should be based on realities. Our current fiscal projections, particularly revenues, were
unrealistic at best and tone-deaf at worst. Now it seems unfathomable to raise taxes due to the state of
the world. We need a realistic projection for our budget and one that reflects the times we are all living
in. If I or my tenant were to lose our jobs and a tax increase were to come on top of it, two families
could lose their home.

Please take your public commitment seriously, as none of us want this scenario to arise on top of all of
the other stresses we face.

Be well and stay safe.

Matt O'Rourke
Elihu Street

Thu 4/23/2020 2:59 PM
Re: Budget

Legislative Council Members

The following information supports the equity/parity for Trash Removal reimbursement.

1. Condos are taxed at the same rate as single-family homes.
2. Condos pay for trash removal in their maintenance fees as well as the taxes they pay to the Town for
the same service not received.
3. Condos do not receive snow removal, bulk pick-up or leaf, tree, brush removal yet they pay for these
services in the taxes they pay.
4. This results in a quasi-double taxation for services not received.
5. The condominiums are occupied by residents from all levels of age. Unit owners are not from a
wealthy group but reach across all levels of earnings.
6. Fewer children live in condos therefore, condo owners support schools they do not use.

Carol L.Noble, former Council-at-Large, 9 Shepard Hill Road

Thu 4/23/2020 2:57 PM
Re: Budget

NO to:
Raising our taxes!
Making Hamden a “Sanctuary” town!
Raises for town employees and officials!
Your and the mayor have and continue to destroy our town!
STOP THE GREED!!!
JM
Hamden

Thu 4/23/2020 10:54 AM
Re: Comments for budget hearing on Thursday

I demand a budget based on realistic projections of revenues and expenses. I acknowledge that some of
the solutions may not make people entirely happy, but you have dug us into a grave here. Everyone
needs to accept that we all need to make sacrifices – and that means cutting the excess in salaries and
staffing – not just raising our already high mil rates. Consult unbiased financial experts – and follow
their advice even when it hurts. You must fix this.

Elisabeth Kennedy
Hamden homeowner and resident
Whitneyville

Thu 4/23/2020 11:57 AM

Re: Possible Condo Increase

I think this increase should be handled by any additional reserves of money the condo association might
have.
Best regards,
Lori Angelo Viets
Eaton Woods

Thu 4/23/2020 12:10 PM
Re: Budget

Dear Members of the Hamden Legislative Council,
The town of Hamden needs the members of the Legislative Council to act with courage and make the
very hard decisions to put the town on a fiscally sustainable path going forward. The mayor’s budget
proposal is transparently bogus and not a serious document.
It should be rejected without further consideration.
I would ask that the Council immediately take the following measures:
1. Please freeze all expenditures, hiring and raises.
2. Please formulate a budget with revenue projections that are realistic and that are based on past
actual revenues, not the imaginary revenue projections presented in the Mayor’s budget.
3. Please then determine the expenses that the town can realistically fund after actual revenues from
past fiscal years are determined.
4. Please keep in mind the comments by Senator Looney, Representatives Robin Porter, Mike
D’Agostino, and Josh Elliot that the $5.1 million Covid revenue line in the Mayor’s budget is not revenue
the town should expect to receive.
As you know I am part of the group started by Christian McNamara. We have exhaustively studied the
town’s financial situation. Please know that we are eager to assist the LC in any way possible and at any
time.
Thank you for your hard work on behalf of the town.
Sam Julier
449 Ridge Road
Hamden CT 06517

Thu 4/23/2020 3:12 PM

Re: Comments From Roxana Walker-Canton to Hamden Legislative Council for 4/23 meeting

Dear Members of the Hamden Legislative Council,
As fellow residents of Hamden committed to the vibrancy of our great town, we are
writing to urge your support for a set of specific measures to address the financial
challenges that we face. These challenges are significant. Despite a mill rate that is already
among the highest in the state, Hamden has been unable to meet its full expenses. This has
resulted in escalating debt levels, a dangerously low general fund balance, and a Moody’s bond
rating recently downgraded to one level above junk status.
Projections provided by the town in connection with the Mayor’s proposed budget for
FY21 underscore the urgency of this situation, appearing to show an approximately $12
million annual deficit for the fiscal year ending in June. The economic fallout from the
coronavirus pandemic makes getting the town’s finances under control even more important
than ever. Municipal budgets across the country will be under considerable strain as a result of
the pandemic. It is imperative that the cost of running the town is consistent with what we can
actually afford in the coming year and beyond.
The Legislative Council is the fiscal authority of the town. It is your right and responsibility
as a Council to insist on an approach to confronting our financial situation that matches the
scale of the challenges we face. To that end, the Council should demand that the town:
1. Provide a detailed report on the outlook for FY20, with any updates to the
projections shown in the recently released budget document and an explanation for how
any FY20 deficit will be addressed.
2. Freeze as many expenditures as possible to protect taxpayers – hiring,
purchasing, salary increases not required by contract, overtime, etc.
3.

Provide an updated proposed budget for FY21 based on realistic projections of

revenue and expenses, taking into account the current economic climate and the longterm need for the cost of running the town to be consistent with what we can afford.
The task ahead will not be easy. Thank you for your service to Hamden during these difficult
times.
Sincerely,

Roxana Walker-Canton

Thu 4/23/2020 3:32 PM

Re: Hamden 20-21 budget

I am very concerned that the coming year's budget be as honest as possible. We have spent years
creating a deep financial hole. The current pandemic has surely added to our financial problems. We
must find a way to stop digging ourselves deeper into trouble.
Please create an honest budget. For example, if we "hope" to receive funds from the State of Federal
governments, clearly label those funds as "anticipated" and make them distinct from funds that are
more surely to be realized.
Our budget problems mean that many necessary programs and projects have been long neglected. That
is unfortunate. This is not the time to try to accomplish them. Please define "essential" with new rigor.
We have a practice of paving streets that don't need it and neglecting those that do. Perhaps we must
neglect all paving beyond repairs for some while. You know the budget far better than I do. If it doesn't
absolutely have to be spent this year, don't.
Please be realistic about tax revenues. Real estate taxes are already devaluing Hamden. Raising taxes in
a time when people will not be able to pay will not produce more income. It is likely to produce more
bankruptcies and foreclosures.
Include the capital budget in your considerations. Those funds come from the same empty pockets and
empty the pockets of future generations as well.

Thanks for your hard work.
Ralph
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Thu 4/23/2020 3:37 PM
Re: voicing my opinion on the proposed budget
Dear Members of the Hamden Legislative Council,
How, just HOW can this Mayor and, by extension, this Council even consider raising taxes at
this time? The world (not the town, not the state, not the country - the WORLD) is in shambles,
in a way that a vast majority of us have NEVER seen. Hundreds of thousands Connecticut
residents are out of work. (Earlier today, it was reported that we crossed the 400,000 mark of
new unemployment applications since March 10th - the percentage of unemployed is
approaching Great Depression era figures!). People are literally starving. Retirement
savings devalued significantly. I personally have a son going off to college this fall (hopefully),
and his 529 plan has lost so much value since this started. We've been saving for this for 18
years, and now a good amount of it's gone - vanished. And now I have to worry about another
couple of hundred dollars going to pay MORE in taxes? I am also seeing how so many towns
around CT are deferring the July tax payments. Not us. Not even being mentioned nor
entertained (it seems). (Is it even being considered?)
CUT THE SPENDING! As unpopular as it may be, cut the Summer concerts. Cut the fireworks
(I know much of the funding comes from donations - but what are Hamden's costs in
police/public works/overtime, etc.?) In fact, as horrible as it sounds, the entire Arts Program
has to be scrutinized. (When I've personally fallen on difficult times, the movies and the live
concerts/sporting events were the first to get cut from my budget.) Cut the bulk trash pickup. Cut the leaves pick-up. If people want those services, they have to pay for them (unless
they can prove why they can't do it for themselves, e.g. the elderly). Every inch of this budget
should be scrutinized for every dollar that can be saved. ($2.19 million for "fringe
benefits"? What does that even mean?) Not doing exactly that is just disrespectful to each and
every citizen of this town. It brings to mind that scene in the Kevin Kline movie "Dave", where
he was challenging his staff to look for funding for a homeless project bill. Google search Dave
budget cuts, and this will come up https://www.youtube.com/watch?v=ZARAldXlSyA Watch
it! Maybe it might inspire some of you to try harder. Each small cut somewhere will add
up. Stop thinking of how it impacts you (your position), and think about how it impacts your
residents!
CUT THE RAISES THAT ARE BEING PROPOSED FOR MANY IN THIS BUDGET! According
to my rough calculations, this budget includes just under $1.3 million for raises (not including the
BOE). Many employers (those who aren't laying off 80-90% of their staffs; or those who are
going under completely) are no longer matching retirement contributions. Next up likely will be
pay freezes. Many employers are asking for staff to take pay reductions (ESPN, for
example.) Yet Hamden is about to give pay raises to hundreds of people?!

(CONT’D BELOW)
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Sorry, this is most certainly not the time for this. Be happy you have a job with benefits (again
while hundreds of thousands of people in the state at this moment don't even have that
much!) My many years in private employment, I had to hear, "sorry, no raise this year; we just
don't have it." (and these weren't 6 figure jobs I was holding.) Or is this just not possible due to
all of the promises made to unions (to get those ever important election day votes)? Why does
it seem that all "Clerk Typists" are getting pay increases in this budget? I came across 7 that
are getting increases, and 2 of those are getting increases of over $11,000 and $14,000 (from
their current $47,433 salaries.) There is one Librarian I (part time) getting a $10,553 raise - a
45% increase in pay?! And another Library Clerk (also part time) getting a 27.8% increase. I am
sure many of these hard working people deserve raises, but if/when the State decides to take
us over, they may not even have a job - it's better to forego that increase now, then to not have
a job a year from now.

And BE REALISTIC! How can anyone rely on COVID19 funding as a revenue item in a
budget? You even have our state reps questioning that move. Not one person on this planet
knows what tomorrow is going to bring. Planning on getting millions of dollars in relief is not
wise at all. What's the plan when that doesn't come through? Wait, I know, next year we raise
taxes even more, and blame the State/the Feds that they didn't give us the money we planned
on getting. (Sorry, that story is getting VERY old. I seem to hear it every year.)

Thank you for your time. Now, DO WHAT IS RIGHT for this town and its people.

Sincerely and respectfully,

Gerard Gagliardi
Shepard Avenue

Thu 4/23/2020 3:53 PM

Re: Comments for Public Hearing 2020

My name is Jan Glover and I live at XXX Mountain Road.

I am writing/speaking in support of the three wonderful and unique physical libraries that make up the
Hamden Public Library – Miller Memorial, Brundage Community branch, the Whitneyville branch – and
our fourth branch, the Web Portal, which is used all hours of the day and night, every day of the week by
Hamden residents.

Because I have such a strong belief in the value of a public library, I have volunteered my time as
member of the Hamden Library Board and am currently serving Chair.

This library has brought me the profound joy of discovery for the nearly 30 years that I have lived in
Hamden. Director Melissa Canham-Clyne and her outstanding staff have helped build the library into the
vibrant system that it is today – one that provides all Hamden citizens the opportunity to learn, to be
entertained, to reflect, to study, and to meet with friends. The library has made great advances in the
past 5 or so years – it is colorful, energized, accessible, relevant, and embraces all citizens.

I know these are strange and tough financial times, and I realize that hard decisions must be made. I ask
that you approve the mayor’s proposed budget for the Library. It boils down to $37.14 per Hamden
citizen to support our amazing library system. You can barely buy a single textbook for that amount.

When the library has talented staff and its collections are current, the library enables literacy, education,
economic development, and key to knowledgeable communities – informed citizens. A vibrant library
makes a town inviting and its citizens better citizens.

Thank you for your continuing support of the Hamden Public Library.

Thu 4/23/2020 3:53 PM

Re: Hamden Town Finances

I regret that it took me and so many others so long to become alert to, and informed about, the
precarious nature of Hamden's financial situation. While we know some steps have been taken and are
grateful for them -- the seriousness of the problem will require draconian measures. Even large,
difficult changes may not be enough to keep Hamden from bankruptcy.

It is our hope that the present leadership and all those who are calling attention to the long-term
neglect of fiscal responsibility will be part of moving toward a solution. Special thanks to Christian
McNamara and the team working with him for giving of their time and expertise to help us address
these serious problems. It is not time to be defensive about past errors but to look to the future in an
open, honest, humble way, so that Hamden can become the fine town it can be.
-Elizabeth A. Dreyer
Professor Emerita, Fairfield University
John Bennett, Provost Emeritus, Quinnipiac University

Thu 4/23/2020 3:54 PM

Re: Comment for Public Hearing on Town Budget

Along with fellow Hamden homeowners, I demand a budget based on realistic projections of revenues
and expenses. Despite a mill rate that is already among the highest in the state, Hamden has been
unable to meet its full expenses. It is imperative that the cost of running the town is consistent with
what we can actually afford in the coming year and beyond. The town should:
1. Provide a detailed report on the outlook for FY20, with any updates to the projections shown in the
recently released budget document, and an explanation for how any FY20 deficit will be addressed.
2. Freeze as many expenditures as possible to protect taxpayers – hiring, purchasing, salary increases
not required by contract, overtime, etc.
3. Provide an updated proposed budget for FY21 based on realistic projections of revenue and
expenses, taking into account the current economic climate and the long-term need for the cost of
running the town to be consistent with what we can afford.
Thank you for your service to Hamden during these difficult times.

Mark Eggerman
Homeowner, Hamden
Research Scientist, Global Health & Area Studies
The Macmillan Center
Yale University

Thu 4/23/2020 2:17 PM

Re: Hamden Budget Crisis

I agree with everything that’s been said about this budget being totally unacceptable. With so many
taxpayers unemployed and taking pay reductions, we can’t afford to give people in questionable jobs
raises, the salaries are already inflated enough. There must be a reduction in positions in town
government, not more hiring.
Specifically, the first reorg of an Arts and Culture department put in a Director at 100K (25K more than
the previous position that oversaw Arts and Parks and Rec). That Director position was never
interviewed for, and oversaw, no employee(s). When the Director decided to leave the position less
than two years later, the Director took the 100K and became a floater around the administration. What
replaced the vacancy was a Manager position that was never interviewed for, and oversees no one.
Neither occupant of those positions fulfilled the most important part of the Arts-and that is grant
writing and fundraising, which was the foundation under Mimsie Coleman’s leadership, previously.
To see another reorg, adding two more high paying salaries in a department that is basically shutdown
indefinitely is ridiculous and uncalled for. The main events on the calendar are already cancelled and the
few remaining most likely, will be as well. The money in the budget for this department, Commission,
and Manager, should be put back into paying our astronomical debt until further notice. Going forward,
that entity needs to support itself through grant writing and fundraising.
Finally, car taxes need to be lowered because most of us aren’t driving on a regular basis.
Thank you.
Cheryl Riello

Thu 4/23/2020 4:16 PM

Re: Budget Questions

My questions are:
Debt Service
On page 39 of the “Mayor’s Recommended Budget” Payments on the Bond Principal (Item 1000010810) are increasing by $4.29 million. Is this required payment to retire one of the bonds?
Also, on page 39 under Debt Restructure (Item 10001-0818), there is a reduction of $7.1 million due to
debt restructuring that will be “submitted and reviewed during the Adopted Budget Process”. Has this
restricting been submitted? If so, please explain how it results in a $7.1 reduction in FY20/21.
On page 6, Debt service is $15.25 million for FY 19/20; however, it significantly escalates to $24.2mm,
$26.3mm and $28.1mm during the next there fiscal years. Please explain why the debt service escalates
in those three years.
Capital Program (pp.202-208)
Capital Program expenditures in FY 20/21 are $25.1 million. During the Mayor’s review of the capital
items what items were eliminated from the original departmental requests and was there a vetting
process of the proposed budgeted items so that there is a ranking in terms of departmental priorities
and are there budgeted items that can be legitimately deferred to later years?
Town - State of Connecticut
On page 182 “State Grant – Covid-19 Aid” (Item 10495- ) the Mayor expects to receive $5.1mm from the
State for the “resulting from Motor Vehicle Property Tax Cap”. Please explain the discrepancy of the
item’s description to that of the given explanation of the grant monies. Is the $5.1mm grant, regardless
of the reasoning, realistic given the State’s current finances and economy?
Miscellaneous Revenues
On page 108 there is an expected $1.0mm donation by Quinnipiac University (Item 10497-9708) to the
Town. This year, the Town budgeted $2.1mm, yet the Town had not received anything by the end of
February. Given Quinnipiac’s fiscal problems due to Covid-19. Is there any reasonable chance that the
Town might receive a donation of $1mm?
Thank you.
Robert Hoppenstedt
Haverford Street

Thu 4/23/2020 4:18 PM

RE:

Town of Hamden Budget for Fiscal Year 2020-2021
Public Hearing Comments to be read into the record

Dear Honorary Members,
Thank you all for your diligent and tireless service to the Town and especially for your willingness to
contribute your time and efforts during these unprecedented and difficult times. I am writing to you
today as a lifelong resident of our Town, a property owner and taxpayer as well as the Town’s Zoning
Enforcement Officer for the last 13 years (I have worked in the Planning and Zoning Department for
almost 18 years).
Rather than talk lengthily about how we are facing very tough challenges and how you all need to
carefully consider all that is before you as you embark on the budget deliberation process, I am going to
instead convey some concerns and thoughts I have regarding the Budget as well as the proposed
reorganizations of Departments.
With regard to the Budget, I am deeply concerned about the proposal of any increase in taxes this year.
Given the current circumstances, I think that every effort must be made to at least hold the current
taxes at bay (if not even to lower them) since many people are out of work due to the closures of
businesses, etc. and the economy is suffering dire consequences as a result of all the implications of the
Covid-19 crisis. I am also extremely concerned about and disturbed by the limitations placed on public
participation in the Legislative Council meetings. While I understand we are in unprecedented times and
that there are important matters and items that need to be addressed by the Legislative Council and
other government agencies during this time, I fear that the current processes (whether they fully comply
with the Governor’s Executive Orders or not) violate the intent of as well as compliance with the
fundamental principles of the way our Government and its laws are set up in order to allow open
government and fair and equitable representation of all parties in its processes. The process of only
permitting electronic public meetings via Zoom with no other phone-in options or any allowable vocal
speech or active participation from the public during the meeting especially for those that don’t have all
the technology needed for whatever reason, mental or physical limitation, financial, socio-economic,
age (young or old), disenfranchised, or any other undermines what we stand for and drips of privileged
and/or elitist thinking. I believe all voices need to be heard and there needs to be more options
available for that to happen (and I do not believe emailed comments ½ hour prior to the meeting is
sufficient); I am speaking for both myself and all those that cannot speak for themselves.
With regard to the proposed reorganizations of Departments, I want to express my serious concerns
about these being proposed without meaningful consultations with all the parties involved, without a
detailed plan shown providing any specifics, without providing an opinion from the Town Attorney, and
without any confirmation that they are all in accordance with the State Statutes. The cut and paste
nature of how they are presented in the budget without these details reads as careless, negligent,
(CONT’D BELOW)
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irresponsible and sloppy. Please note that Section 8-1(c) of the Town Charter states “Any reorganization
plan shall include specific reference to the Departmental function(s) set forth in this Charter that will be
carried out in said reorganization and shall be accompanied by an opinion of the Town Attorney
verifying that the reorganized function complies with the Charter requirements.” I have attached a copy
of the Town Charter as well as a copy of Section 7-191 of the Connecticut General Statutes (regarding
Town Charters) for your review and consideration and I believe that the proposed reorganizations of
multiple departments violates the Town Charter and its intent for the reasons stated above. In addition,
directly regarding my position as Zoning Enforcement Officer, please note that Section 8-7c(3) Zoning
Enforcement Officer states “The Town Planner shall appoint and may remove subject to the provisions
of the merit system a ZEO who shall be responsible for the enforcement of the Zoning Regulations and
have such other duties as the Council may prescribe.” Further, Connecticut General Statute 8-3(e)
states “The Zoning Commission shall provide for the manner in which the Zoning Regulations shall be
enforced” (and note that the Zoning Regulations are adopted by the Planning and Zoning Commission).
Finally, the proposed reorganizations were not negotiated with the Unions, which constitutes a change
in working conditions and violates our Collective Bargaining Agreements. Therefore, the reorganization
of the Planning and Zoning Department moving the Zoning Enforcement Officer position to the Town
Engineering Department separating that position from the Town Planner as well as the Planning and
Zoning Commission violates the Town Charter, the State Statutes, the Zoning Regulations and the
Collective Bargaining Agreement and quite frankly just doesn’t make any sense. I think it also should be
noted that none of the proposed reorganizations actually save the Town any money and only stand to
create more conflicts, confusion and problems.
Given the concerns raised above regarding the proposed reorganizations, I think the following should be
noted:
-

-

The Mayor (or anyone for that matter) does not have the power to override State Statutes,
Town Ordinances, the Town Charter, Zoning Regulations or Collective Bargaining Agreements,
A written opinion from the Town Attorney is needed regarding ALL of the proposed
reorganizations and changes,
Given that Charter Revision is an impending item and the Legislative Council will be establishing
a Charter Revision Committee this year, the proposed reorganizations should be rejected at this
time so they could be more thoroughly vetted and considered during the Charter Revision
Process,
Before any Reorganizations are considered in any way, further research and analysis should be
provided regarding ALL cost saving measures anticipated, ALL efficiencies anticipated, how any
conflicts created will be addressed, consultation and discussion with ALL parties impacted
should be conducted for clarification of ALL the details and collective bargaining needs to be
done.

I’m sure I speak for all my colleagues in saying that we would be pleased to offer our assistance and
expertise as part of any collaborative and transparent effort intended to develop and vet ideas for
streamlining operations, and to accomplish efficiencies and cost savings. We are the people “in the
(CONT’D BELOW)
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trenches” every work day and are the best possible resource for that purpose. Also given the transition
to our more remote working conditions, we have been creating and adapting to new ways to continue
providing the necessary services to the residents during the current Covid-19 Crisis and those
considerations should also be factored in to these decisions. I don’t envy the task before you all in
reviewing and deliberating on this budget and know the road ahead is a challenging one. I wish you all
well moving forward. Thank you for your consideration of my comments and please stay safe!
Sincerely,
Holly Masi,
Lifelong Hamden Resident
Hamden Property Owner & Taxpayer
Hamden Zoning Enforcement Officer

Hamdens Town
Charter (PDF).pdf

Thu 4/23/2020 4:21 PM

Re: Comments on budget

I am a resident of the Whitneyville section of Hamden. I am deeply concerned about the town’s financial
situation and what seems like a failure to take the measures to dig us out. I urge you to demand more
transparency and insist on realistic revenue predictions and bold actions to reduce spending.

Thanks for the opportunity to submit these comments.

Helen Ward
Caroline St
Hamden CT

Thu 4/23/2020 11:11 AM
Re: Hamden’s Budget deliberation

Dear Members of the Hamden Legislative Council,
As fellow residents of Hamden committed to the vibrancy of our great town, we are
writing to urge your support for a set of specific measures to address the financial
challenges that we face. These challenges are significant. Despite a mill rate that is already
among the highest in the state, Hamden has been unable to meet its full expenses. This has
resulted in escalating debt levels, a dangerously low general fund balance, and a Moody’s bond
rating recently downgraded to one level above junk status.
Projections provided by the town in connection with the Mayor’s proposed budget for
FY21 underscore the urgency of this situation, appearing to show an approximately $12
million annual deficit for the fiscal year ending in June. The economic fallout from the
coronavirus pandemic makes getting the town’s finances under control even more important
than ever. Municipal budgets across the country will be under considerable strain as a result of
the pandemic. It is imperative that the cost of running the town is consistent with what we can
actually afford in the coming year and beyond.
The Legislative Council is the fiscal authority of the town. It is your right and responsibility
as a Council to insist on an approach to confronting our financial situation that matches the
scale of the challenges we face. To that end, the Council should demand that the town:
1. Provide a detailed report on the outlook for FY20, with any updates to the
projections shown in the recently released budget document and an explanation for how
any FY20 deficit will be addressed.
2. Freeze as many expenditures as possible to protect taxpayers – hiring,
purchasing, salary increases not required by contract, overtime, etc.
3. Provide an updated proposed budget for FY21 based on realistic projections
of revenue and expenses, taking into account the current economic climate and the
long-term need for the cost of running the town to be consistent with what we can afford.
The task ahead will not be easy. Thank you for your service to Hamden during these difficult
times.

MJB
Mary Jane Burt
Broker/Realtor
The Pearce Company
Ct. REB. 0788611

Thu 4/23/2020 4:45 PM
Re: Town side comments

Good evening. My name is Lauren Garrett and I live at XX Andover Rd.
You have a very difficult budget season upon you. Arguably the most difficult ever. It was going
to be difficult without the addition of a pandemic and the subsequent contraction of the global
economy. Many people in our community have lost jobs or have had hours cut. With an already
high mill rate, people cannot afford another increase. However, all of you know that another
increase was expected this year. Town budgets have been underfunded for years and our pension,
debt, and fund balance obligations have caught up with us. This budget will either fund the town
or force us into receivership. The irresponsibility contained in the mayor’s budget now unfairly
falls on you to resolve.
Enough has been said in regard to the $5.1 million FEMA money. It’s dishonest. Over the course
of your deliberations I am confident that you will come to a reasonable figure that may be far
less than the mayor’s “placeholder.” The unfortunate nature of this placeholder is that the mayor
was able to propose a lower mill rate that had no basis in reality, while each of you has to make
the difficult decisions and face the backlash of this reality.
The imaginary state revenue is not the only revenue issue. You couldn’t possibly expect an
additional million over the department request for back taxes. The building permits are extreme,
as usual. Quinnipiac is cutting their budget so it would be foolish to rely on their generosity.
There was an increase in Finance to Income on Investments. Was that serious? You should
expect less revenue this year, not more.
The last debt restructure pushed principal payments to the future and resulted in $16 million
more debt for an interest-only payment in FY19. I imagine another debt restructure will have
similar consequences because our bond rating is worse so the interest rate will be higher.
There are department reorganizations throughout the budget which apparently don’t reduce
expenses, just confuse everyone. What is the purpose; a sleight of hand to distract attention?
Political retribution? Rewarding loyalty? Town employees were texting me after the budget
proposal to ask if they still had a job. Dividing Planning and Zoning between two departments
violates the charter. Two people are getting $20,000 raises and one person a $35,000 raise. All
while our friends and neighbors are losing their jobs. Please be on the lookout for stipends, many
of which have increased.
Christian McNamara has commented on this budget saying ‘this isn’t a serious document.” He’s
exactly correct. State Rep Mike D’Agostino commented to the New Haven Independent
regarding the proposed $5.1 million Covid-19 grant, “We both certainly wish that they had
reached out to us before they included that in the budget.” Rep. Josh Elliott said, “This
administration has shown a tendency to create imaginary numbers, and this is just another case of
that happening.” I implore all of you, as part-time legislators, to shape an honest budget that
shows an understanding of the crisis we face. Thank you for your time tonight and the many
hours you will spend on this budget over the next month.
Lauren Garrett

Thu 4/23/2020 4:54 PM

Re: Town budget

Dear Legislative Council,

We are simply asking that you construct a budget on the basic reality of money-in/ money-out.
Now is not a time to include hopes and wishes of windfalls in the budget. We would never advise our
children to plan their budget and include some future lotto win. Now is not the time to gamble.
It is not time to ignore the issues we know were plaguing Hamden well before before the
pandemic. The unyielding mil rate, increasing debt, the Moody's rating, and failure to renovate schools
are just a few issues that seriously and negatively affect the residents of this town.
We are in a bad place. It is a time to be realistic, cut costs, and make some sacrifices.
Please rectify the budget and make your determinations based in reality: how much money we KNOW is
coming in and how much we NEED to pay out.
These decisions you make are not just for this fiscal year, but will have implications for
generations. Many of us love Hamden. We want to continue to love it here and be proud to live here
and share in this community.
Thank you in advance for doing this difficult work to create a realistic budget for the sake of the
town, the welfare of our citizens, and the future of our children.

Sincerely and in good faith,

Gregory and Karen Bivens
West Woods Rd

Thu 4/23/2020 4:48 PM
Re: Town Budget

Dear Members of the Hamden Legislative Council,
As fellow residents of Hamden committed to the vibrancy of our great town, we are
writing to urge your support for a set of specific measures to address the financial
challenges that we face. These challenges are significant. Despite a mill rate that is already
among the highest in the state, Hamden has been unable to meet its full expenses. This has
resulted in escalating debt levels, a dangerously low general fund balance, and a Moody’s bond
rating recently downgraded to one level above junk status.
Projections provided by the town in connection with the Mayor’s proposed budget for
FY21 underscore the urgency of this situation, appearing to show an approximately $12
million annual deficit for the fiscal year ending in June. The economic fallout from the
coronavirus pandemic makes getting the town’s finances under control even more important
than ever. Municipal budgets across the country will be under considerable strain as a result of
the pandemic. It is imperative that the cost of running the town is consistent with what we can
actually afford in the coming year and beyond.
The Legislative Council is the fiscal authority of the town. It is your right and responsibility
as a Council to insist on an approach to confronting our financial situation that matches the
scale of the challenges we face. To that end, the Council should demand that the town:
1. Provide a detailed report on the outlook for FY20, with any updates to the
projections shown in the recently released budget document and an explanation for how
any FY20 deficit will be addressed.
2. Freeze as many expenditures as possible to protect taxpayers – hiring,
purchasing, salary increases not required by contract, overtime, etc.
3. Provide an updated proposed budget for FY21 based on realistic projections
of revenue and expenses, taking into account the current economic climate and the
long-term need for the cost of running the town to be consistent with what we can afford.
The task ahead will not be easy. Thank you for your service to Hamden during these difficult
times.

Elizabeth Dreyer

Thu 4/23/2020 5:08 PM

Re: Hamden's finances

Anxious best wishes to you, Members of the Hamden Legislative Council, in your work
on this year’s exceptionally difficult budget.
Surely, in today’s precarious circumstances, honestly realistic (rather than irresponsibly
optimistic) revenue projections are needed, even if they may make it harder to avoid a
further increase in the already very expensive mill rate and/or to further delay
regrettably necessary expense freezings and reductions?
And, though meaningful expense reductions may now be all the harder and more
painful for having been quietly “kicked down the road” in recent years, can (and should)
their implementation, prioritizing reductions that will cause the least possible longer-term
damage to our community, be delayed yet again by deceptive, too wishful thinking?
Or will, this time, our apparent financial irresponsibility force the Municipal Accountability
Review Board to oversee the appropriate actions, as they (rather than we) see them, for
us?
Your Hamden neighbors wish you wisdom and strength, as we thank you gratefully for
tackling your difficult and unpopular task which, from every one of its many different
aspects, is so important for each and all of us.
Sincerely,
George Warburg

Thu 4/23/2020 5:16 PM

Re: No reversal on condo rebates

Dear Hamden Legislative:

I live in a beautiful condo complex on Treadwell St. and I love living in Hamden.
It is sad that we're not able to use the trash pickup as do all other homeowners in Hamden do.
I don't think it would be fair if you took away the rebate that we receive for not using it.
It's not fair to pay for something that we're not using.

I know that budgets are tight, but this cut of the rebate would not be fair.
Condo owners are not less of a homeowner because we don't own a stand alone home, and we
should not pay for something that we're not able to utilize.
There must be a more equitable solution to this budget crisis.

Stephanie Buggie
Treadwell St. Unit 103
Hamden, CT

Thu 4/23/2020 5:31 PM

Re: budget

Dear Members of the Legislative Council,
Thank you for your hard work in creating a budget that supports Hamden citizens while taking into
consideration the current and longstanding financial challenges facing our town.
Please create a budget based on realistic expectations of revenues. Please consider the work of local
residents, led by Christian McNamara, as you consider your budget. Please also consider hiring and
salary freezes, as many institutions are already implementing during these unprecedented times.
I am wishing you and your loved ones the best during these stressful times.
Megan Goslin
Haverford Street

Thu 4/23/2020 5:33 PM
Re: Public Input Regarding Budget: Patricia Vener-Saavedra

"Hello this is Patricia Vener Seevedra ... I'm calling to make a comment for the budget and that is
given the circumstances of the Corona virus and the economy I feel it's inappropriate for anyone at
the upper echelon especially, to be getting a raise. And instead of giving them a raise they should be
getting a pay cut and that's from the mayor down all the way to the to the middle echelon. The paper
at the bottom should not be touched but the people in the upper echelon should be having everything
limited and in fact have pay cuts. Thank you bye…"

Thu 4/23/2020 3:02 PM
Re: Hamden rebate
What would be the alternative?I know you mentioned increase in condo. Something that I’m not in
agreement with. The kind of care to this complex is deplorable. The company that takes care of the
grass, comes when it’s raining and sits in the yard most of the day and I’m quite sure they get paid. Who
made the choice for condo tenants not being able to put out bulk trash? We pay taxes inHamden and
not quite sure why they can’t pick up our bulk trash. Who selected the trash pickup company? They
come at 4:05 am on Tuesday morning and make all kinds of noise waking people up. So if we’re losing
money from Hamden, I wonder why?

Thu 4/23/2020 5:26 PM
Re: Public Comment for Budget Hearing 4/23/2020

Dear Legislative Council,
I am writing to the council to share my concerns about the mayor’s
proposed budget for fiscal year 2021. While we know from history what
has brought us to this point of severe financial distress, we can no longer
allow history to repeat itself. The future is here and the difficult decisions
must be made. While you, the council, are faced with putting an end to
irresponsible reckless budgets, filled with inflated revenues and far too
much spending, you are not in this alone. We should not continue to allow
emotions to be the guiding force behind decisions, past and future, that will
continue to erode any chance of Hamden getting back on track and
recovering from financial ruin. These facts and data are the result of
decades of poor decision making and mismanagement, you can reverse
that trend and put Hamden on a road to recovery. I encourage you to use
your rational brain to face these realities.
Here is a breakdown of my concerns:
*Hamden will face a deficit again as it did last fiscal year - remove inflated
revenues such as the 7.1 million dollar saving from refinancing of debt and
the 5.1 million Co-vid 19 state grant. This is a most uncertain projection
and very likely will not come to fruition as CT is in its own situation of fiscal
crisis, surely to be made worse by what is yet to come from the pandemic
crisis.
* Reduce and freeze spending wherever possible . The proposal makes
no attempt to correct this area of the budget. Spending is proposed to
increase by 13.5 million, an irresponsible move in a financial crisis. The
proposed pension contribution and debt service is tagged at $36 million.
There is a strong chance that many citizens will not be able to pay their
Hamden tax bill on July 1st due to the pandemic. While it is unclear how
Hamden would meet that payment, spending for several departments also
increases. Raises are awarded. The “police extra duty” line increases by
$250,000 over what was requested. The Board of Education requests an
increase of more than $1 million . Yet, the debt service is underfunded.
We cannot continue to only pay the interest on these debts. It is reckless
and irresponsible.

(CONT’D BELOW)
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Each department should be asked to find up to 10% in budget
reductions. Each department head should be charged with evaluating
their budget and making the difficult decisions with solution-oriented
thinking. This is the challenging part of being in a managerial role.
* Board of Education: The Hamden BOE is not and should not run as such
a separate entity as it historically has done. The BOE is a substantial
portion of our town’s budget and should be far more transparent and
collaborative in terms of budgeting and spending. We are one town: using
New Haven as a model whereby the mayor, Superintendent and Union
President have had open discussion/debate/dialogue at the same table.
There were difficult decisions and sacrifices back in the 1990’s where the
teachers took pay freezes and even a step freeze because that’s what
needed to happen in a municipality in a financial crisis. Every municipal
employee must make sacrifices for the greater good - the present and the
future is always at stake. After 3 decades, my salary has never “caught
up”. But, at the time we knew that we were ultimately saving jobs by
making necessary sacrifices for colleagues. The BOE must be realistic and
solution-oriented and should be asked to look at strategies such as
retirement incentives and redistricting schools into a K-2, 3-5, 6-8 model.
These are just a few ways others towns around the state have dealt with
similar financial situations over the years. We love our children and our
educators BUT: Hamden cannot afford to increase the BOE by more
than $1 million.
The need for these sacrifices is currently unavoidable . Hamden was
already on the brink of insolvency and the Covid 19 pandemic has pushed
us over the edge. The future is in your hands so please use thoughtful and
careful strategies as you proceed and remember you can change the
course Hamden has historically taken. In closing, I ask that you: “Do what
is right, not what is easy.”
Thank you for your time and consideration as well as your service to
Hamden.
Respectfully yours,
Karlen Meinsen

Thu 4/23/2020 5:42 PM
Re: Budget
Members of the Council:

My wife and I live at XX Canterbury Road, Hamden, a stand alone condominium unit of the
Canterbury Association. It is one of sixty-two units. Ownership is in my name. As you know, because the
road is private, Hamden does not provide trash pick-up service. So, the Condo does by hiring a private
contractor and charges that back to the owners to the current tune of $15,050 gross per year. Because of
the inequity of paying 100% of the property taxes due to the municipality, and getting less than 100% of
the services the municipality is required to provide its non-condo residents, it seems only fair that a
reimbursement mechanism should evolve. It has of course, and Hamden has been reimbursing the
Association $5,878 per year, or roughly 40% of the cost. I'm not sure how that figure was derived, but the
principle is sound. Now, my understanding is that Hamden wants to eliminate any reimbursement.

Hamden is in poor financial shape, and I'm sympathetic to its search for every excess cost and every
available income source. But the effect of what you would do by eliminating the reimbursement is to
levy a tax on one class of residents and not on all by charging them 100% of their property taxes for ,
say, 90 +% of town services. It's simply not fair.

Very truly yours,

Richard G. Bell

Thu 4/23/2020 5:37 PM
Re: Town Operating Budget

While I have many concerns about the budget and the town’s financial status, the one I would like to
address first, is the revenue line item for $5.1 M in projected grant fund to be passed through from the
state related to the COVID-19 pandemic. Federal funds come with restrictions on appropriate use of the
funds and with limitations related to the timing when the funds being reimbursed were expended. In
other words, funds to be reimbursed must be spent for very specific uses and within a very specific time
period.
In the budget, there should be a discreet expense line item for an amount equal to the revenue line.
This expense line should be supported by a schedule, attached to the budget, that clearly spells out the
various uses of that anticipated revenue, the amounts and which departments are to be funded. The
uses should not be hidden within the various department expense line items.
A schedule would make it clear exactly which departments, programs or activities would be subsidized
by the $5.1 M and in what amounts. This would also make it clear to EVERYONE that each department
understands exactly when, where and how to use that revenue, if it is actually received. At the same
time this would also provide a very clear, realistic picture of what the budget looks like without that
revenue.
Thank you
Connie Matheson
Whitneyville

Thu 4/23/2020 5:46 PM

Re: Outrage

Unless the town will reduce our taxes to make up for the additional condo fees, this is outrageous that
as condo owners we will be forced to pay more.
As it is, we pay taxes the same as residents and cannot participate in the bulk pick up.
Very unfair to condo owners if this passes.
Eric J. Mullins
Treadwell Street
Hamden

Thu 4/23/2020 5:49 PM

Re: Condo trash rebate

Dear Hamden representatives,

I am writing to express my opinion on the proposal to eliminate the trash reimbursement payments for
all Hamden condos. Not providing this reimbursement to the condos would be wildly unfair since
condos do not have the ability to utilize Hamden's trash services. It would become an additional tax on
all condo owner's for which they would see absolutely no benefit. That is unfair and should not be
allowed to happen.

Please do not stop the reimbursement payments and be fair to the people living in condos in Hamden.

Harriet Katz
Owner of a condo at Lakepoint.

Thu 4/23/2020 5:51 PM

Re: Budget

Hamden's dire financial situation demands a hard freeze.
Mayor Leng's budget is not worth the paper it was printed on. The revenue figures are smoke and
mirrors.
A realistic assessment of the Town's financial situation is flashing Red. The budget does not and will not
balance.
We must enact a hard freeze for the remainder of the current fiscal year and for the next year as well.
A hard freeze means: no raises, no travel or other unnecessary expenses, all vacant positions remain
unfilled. This fiscal discipline must be extended to the education budget as well.
And deviation from a hard freeze will result in the Town's credit rating being lowered to junk bond
status.
Failure to adopt a hard freeze invites a state take over of the Town's finances.
The Town of Hamden's financial situation is dire.
Only by adopting a hard freeze can the Town avoid unpalatable consequences.

/Donald Levy/

Thu 4/23/2020 5:54 PM

Re: HamdenRebate

What would be the alternative?I know you mentioned increase in condo. Something that I’m not in
agreement with. The kind of care to this complex is deplorable. The company that takes care of the
grass, comes when it’s raining and sits in the yard most of the day and I’m quite sure they get paid. Who
made the choice for condo tenants not being able to put out bulk trash? We pay taxes inHamden and
not quite sure why they can’t pick up our bulk trash. Who selected the trash pickup company? They
come at 4:05 am on Tuesday morning and make all kinds of noise waking people up. So if we’re losing
money from Hamden, I wonder why?

From. Bernadette Strode

Thu 4/23/2020 5:50 PM

Re: Public Input for the 7 PM Meeting

To the members of Hamden's Legislative Council,
Please create a budget for FY 21 that not only acknowledges the obvious short and long term financial
hurdles that face Hamden, but also takes into account the opportunity for this elected Council to fully
exercise it's role as the financial authority for the Town of Hamden.
Please do what is right for Hamden.
Lower spending.
Use fair and consistent applications of reductions.
While these reductions will not please everyone, by using equalized and consistent across the board
adjustments to budget lines from FY20, you can ensure that these reduction measures are equitable.
The residents of Hamden are counting on you to initiate and stand firmly behind the actions required to
take positive and responsible managerial control of Hamden's finances.
Please do so.
Thank you for your representative service to and on the behalf of the residents of Hamden.
Jay Kaye
Santa Fe Ave.

Thu 4/23/2020 5:59 PM

Re: Comments for LC meeting of April 23, 2020

Dear members of the Hamden Legislative Council:
For much too long, Hamden has “kicked the can down the road” when it comes to fiscal
responsibility. We have borrowed too much money, on the one hand, and we have failed to
live up to our financial obligations, on the other. Most notably, Hamden has neglected to make
adequate payments into its pension fund for many years, allowing the fund deficit to balloon to
near astronomical figures. It would not be an exaggeration to say that Hamden is in the midst
of a fiscal crisis -- a crisis so severe that the town risks a state takeover of its finances.
It is high time to put a stop to this kind of irresponsible and reckless behavior. Sugar coating
the situation will do no good. Town officials must summon the moral courage to change course,
to “tell it like it is” to the people of Hamden, and steer the town in a direction that will bring us
out of this financial mess. No doubt, it will require sacrifice of some town services and, absent a
miracle, increased taxes. Is it time to “pay the piper”? Indeed, it is. If we do, it will save us and
future generations of Hamdenites from giving life to a nightmare that could only end in fiscal
and social chaos.
Thank you for this opportunity to submit my comments.
Gus Spohn
Haverford Street

Thu 4/23/2020 5:59 PM
Re: Trash Removal Payments /Condos

I am writing to voice my anger at the consideration of eliminating trash reimbursement payments for
Hamden Condominiums.
I am a resident at Eaton Woods; we are not renters - WE ARE OWNERS WHO PAY TAXES-like other
homeowners in the town of Hamden. If reimbursement is eliminated, our taxes - like those of other
Hamden residents- should cover the basic trash removal service that is offered to every homeowner.
Anything else is completely unfair.
Thank you for being fair,
Karen Greco
Eaton Woods Rd
Hamden 06518

Thu 4/23/2020 6:04 PM

Re: Hamden Town Budget

To the Town Council:

You, our representatives, including the mayor, are duty bound to manage Hamden’s finances
responsibly. Right now, that obligation demands an immediate and complete freeze on spending — no
salary or other payment increases, no replacements for vacated positions — i.e., elimination of all
expenditures, including education expenditures, not necessary for basic health and safety in the
town. Property taxes are out of control, and these tax levels are crippling the town and ruining its
future.

When we have eliminated our debt and reached solid financial footing, then — and only then — May we
consider enhancing basic services of Hamden town government, again, including schools.
Freeze the budget now, and make an honest plan to balance the budget in future years. That is your
job. Please do it.

/Eileen DeVries/
Hamden

Thu 4/23/2020 5:47 PM

Hamden town budget

Hello,
In light of this country’s current situation, and the fact that 1000’s of cities and towns across the country
are slashing spending, and laying off workers, why is Hamden (with one of the highest tax rates in the
state) not doing the same? Why does this proposed budget increase taxes? This is unconscionable. We
need to slash all department budgets to the bone. There should be no more overtime for ANY
department. All town workers should have their pay reduced by 10%. There should be a moratorium on
all town spending.
How can you not justify eliminating all town pensions and moving to a 401K program? I am a Hamden
native, and currently unemployed and my taxes are $1,000 a month. How can you honestly justify
raising my taxes again to pay for employee overtime and bloated pensions?
Curt Leng and the legislative council,
You Need To Do Better

Sean Cronan

Thu 4/23/2020 5:24 PM

Please do not eliminate trash reimbursements to Condos, I cannot afford the resulting increase in my
condo fees because of this. Times are tough now. Thank you.

Thank you, Ann Tilow Lake Point Condo

Thu 4/23/2020 6:08 PM

Re: Condo Trash Reimbursement

I am writing you about my concern regarding the elimination of trash pickup reimbursements for
condominiums within Hamden. Speaking on behalf of all condo unit owners, eliminating trash
pickup reimbursements is blatantly unfair and unjust to thousands of town tax payers.

Reimbursements to condominiums are only a percentage of total cost and there is no bulk trash
pickup offered. Eliminating the trash reimbursement would result in higher common fees for unit
owners while still requiring the town tax rate. Keep the reimbursement for trash pickup or
include condominiums in the town’s pickup schedule, it is the only fair and just thing to do. To
think this budget intends shift cost savings at the expense of an ever growing population is
disturbing.

Diana L Brassell

Lake Point Condominium

Treadwell Street

Hamden, CT 06517

Thu 4/23/2020 5:02 PM
Re: Proposed Budget

The proposed budget needs to reflect an honest analysis of the town's revenues and expenses in order
to draw down the severe shortfall and debt that has led to such a dismal bond rating.

Thank you,
Kathy Patrikis

Giles St.
Hamden 06517

Thu 4/23/2020 6:19 PM

Re: Trash Rebate to Condos.

I cannot believe you are considering this. I pay $6,900 in property tax to Hamden and receive no
services. This amount does not even cover our trash fees. You need to be fair to us taxpayers.

VIRGINIA GORMAN

Applewood Lane
Hamden, Ct.

Thu 4/23/2020 6:20 PM

Re: Budget input

Hello, I am a homeowner and taxpayer in Hamden.

It is time to get very CREATIVE in how the Budget can be reduced by 10% across
the boardall departments.

DO MORE WITH LESS!

NO MORE TAXES!!
Thank you, Arven Saunders

Thu 4/23/2020 6:30 PM

Re: Public Comment for meeting 4/23

I own a condo in the Eaton Woods complex.
I oppose the idea of getting rid of private refuse reimbursement.
Our current HOA fees include payment for a private refuse removal service.
Originally, the town was saving money by providing a refuse rebate for the
community, instead of offering an actual trash service. If the town votes to
eliminate this trash reimbursement rebate, we believe the town should be
obligated to provide refuse removal services at the Eaton Woods complex. The
rationale behind this is that the real estate taxes that all condo owners pay, in
addition to HOA fees, should cover this basic service that is offered to private
homeowners, if the refuse rebate payments are eliminated.
Thank you,
Laura Clark
21 Eaton Woods Road
Hamden, CT 06518

Thu 4/23/2020 6:31 PM

Re: comment on budget

I demand a budget based on realistic projections of revenues and expenses

____________________________
A. Mushfiq Mobarak
Professor of Economics, Yale University

Thu 4/23/2020 6:20 PM
Re: Budget

Dear Members of the Legislative Council,
First, I want to thank you for all you are doing to tackle Hamden’s very difficult budget issues. Your work
and your time are so much appreciated.
Second, I am writing to give my full support to the recommendations that you are receiving tonight from
Christian McNamara, Stocky Clark, and Elaine Dove. Each of these Hamden residents has extensive
experience in one field or another directly related to town finances – whether it be financial crises,
government, local politics, or a combination thereof. I value their insights, and I hope you will heed
their advice.
Third, I want to say how critical I think it is for you and others involved in the budget process to, in the
immediate future, seek help from people with significant expertise in analyzing and managing municipal
finance and also in restructuring town departments. I don’t understand, for example, how the
reorganization of Planning and Zoning and Building proposed in the Mayor’s budget makes any sense if
there are no cost-savings, at least in the salary lines. Thanks to Covid-19, the financial landscape on
national, state, and town levels changes every day. If there were ever a time to seek outside
professional advice, advice that has no connection at all to local politics, this would seem to be the
moment.
Fourth, I hope that you will be able to work collaboratively on the budget with the Town administration,
as Stocky Clark has suggested,
and also with our state representatives and with citizens themselves. I’ve heard many Hamden
residents offer their expertise and/or insights to the Legislative Council, department heads, and the
administration at past LC meetings, civic association meetings, etc. So many people are deeply invested
in this town and want to help, and so many will be profoundly affected by the decisions you will be
making in the next few weeks and months. I hope you will allow interested taxpayers additional
opportunities to participate in the process more fully by offering an “open forum” or two before you
complete your budget deliberations where they can share ideas and suggestions with you.
Last, I’ve attached a link to a New York Times column by Thomas Friedman with extensive quotes from
Dov Seidman, an expert in values-based leadership. I hope you will read the article in full. I’ll conclude
with short extracts in which Seidman highlights four features of great leaders.
1) Truth: “Great leaders trust people with the truth. And they make hard decisions guided by values
and principles, not just politics, popularity or short-term profits.”

(CONT’D BELOW)
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2) Hope (vs. optimism): “Hope comes from seeing your leader lead in a way that brings out the best in
people by inspiring collaboration, common purpose and future possibilities…. People do, of course,
appreciate good news and optimism from their leaders, but only if it’s grounded in reality, facts and
data.”
3) Expertise: “I feel more certain in the face of uncertainty when a leader says to me, ‘I don’t know, but
here are the wise experts I am going to turn to for answers, and here is how we are going to hunt for the
answers together.’”

4) Collaboration: “The strongest local leaders will be the ones who collaborate with others and, at the
same time, are exceptionally clear about their plans, brutally honest about the risks, utterly specific
about the behaviors they’re asking of us, constantly searching the world for best practices.”

My family and I hope there is greatness ahead for Hamden and for you, its leaders, and we wish you
good health and safety in this terrible time.

Best wishes,
Sarah Clark

Thu 4/23/2020 6:36 PM

Re: Hamden Legislature needs to create an Economic Stimulus Task Force!

Dear Council: first, thank you for all of your time & effort to deal with the many serious issues that face
the Town of Hamden today. Very Serious Issues...especially for Homeowners. Hamden is technically
bankrupt & the Legislature seems to be in denial. 99% of the emails sent here for this meeting was
totally on Education Budget. I think there was just one from Mr. Lotto raising the alarm regarding fiscal
spending. I am late coming to this process having worked/commuted most of my life to NY for one of
the Big Three TV networks. I am retired now & thought my retirement would consist of living in a
beautiful CT town with incredible people & my dogs...just loving life & helping others. However, that
dream is seriously threatened. Every year the property taxes creeps up because it is the main source of
money for Hamden Council. Senior Citizens (like me) & beautiful young starting out families cannot
longer afford to live here. This is a little known town on the National scale with Greenwich CT complex.
Senior Citizens on a fixed income just can't afford $10k for property taxes & s1000 car tax each yr. As I
researched the Council members I do not see Finance or Economic expertise/backgrounds. What
spurred me to really get involved tonight is Mr. Farmer pushing Sanctuary Status for illegal immigrants.
We all want fair & equitable treatment of all human beings living in Hamden. But! You can't pursue
these lofty goals without money. 20-30% of homes are for sale this year. No one wants to buy because
of property taxes. My recommendation is since we are a stone's throw from some of the greatest
Universities I think we should create an Economic Stimulus Task Force with great Finance & Economic
experts participating in it. We could have similar press briefings every 2 weeks to tell Hamden residents
help is on way. Believe me, they would appreciate it. Bringing in New Businesses is the rescue package
we need to explore. I would be happy to organize. I've done this most of my life.

Good Luck!
Pat MCLAUGHLIN,
West Woods road

Thu 4/23/2020 6:30 PM

Re: Trash Reimbursement

As a unit owner of Eaton Woods Condominium and a taxpayer of Hamden, I need specific clarification as
to the possibility of our association’s losing a revenue line item for the reimbursement for trash
removal.
If this should happen, then we should NOT be expected to continue to pay for private trash removal and
have our HOA fees go up. This service should be provided by the Town the same way it is provided for all
homeowners not affiliated with a condominium association.
Our tax dollars should be treated the same as all homeowners in Hamden. Trash pickup should be
provided to ALL and be included in our taxes.
There are almost 3000 condominium owners in this Town. That is a significant number of voters that
would weigh heavily in future elections.
I advise the LC to reconsider or tell me what day the Town will be picking up my trash.
Jeniene Ferguson

April 23, 2020

To Legislative Council Members,
I’m writing to you to express my frustration with both the budget deliberation process and the budget
itself. There are many local businesses and intuitions in the greater-Hamden area providing means of
communicating “live” with large groups of people. Asking residents to submit their feedback by email in
advance of meetings is not sufficient. I hope this council continues to research other means of allowing
real-time input from residents. The next budget deliberation meetings over the next few weeks are
some of the most important discussions this Council will hold, especially at this time, this must be
rectified.
This budget itself is dangerous, embarrassing, and unacceptable. In his own address, the mayor
acknowledged the town would see reduced revenues, yet his budget refuses to reflect that. This budget
continues “business as usual” even though we all know the current situation demands serious action.
Yale is backed by a $10 billion reserve account and has halted hiring, all non-contract wage increases,
and stopped non-essential expenditures. Hamden is backed by promises and peanuts and has made no
such adjustments.
Considering the current situation, every line in the budget needs to be reviewed. Department
restructuring should be completed to increase efficiencies and reduce cost, not just to shift line items
from one place to another. These structural changes should be presented with clear justification for how
they will do both. This budget should not include a single raise for a single town employee outside of
those contractually required. It’s doubtful that any line on this budget should be accepted as presented
by the mayor in the budget you pass. The inclusion of COVID grant funds is lazy and shows a lack of
willingness to do the work required to create a balanced budget. Surly we can do better, and you must.
Good luck and stay well.
Regards,
Jennifer Pope
Founder, Hamden Progressive Action Network
King Street

Thu 4/23/2020 7:10 PM
Re: Input for tonight's meeting

My fellow Hamdenites,
I am speaking to you tonight as the town is experiencing both a terrible public health crisis and an
equally hard financial crisis. We are considering a town budget which is devastating; the one the mayor
has proposed is both unachievable and dishonest.
In these difficult times the mayor has the nerve to propose the largest spending increase ever! We have
seen it all before; overestimated revenues, unrestrained spending and another step toward financial
meltdown. The town can no longer afford to kick the can down the road.
I will not elaborate on the revenue side of the budget. We all know the shortcomings; unrealistic
expectations of windfall payments from the state & FEMA, overestimated departmental contributions
and another irresponsible refinancing of the debt. The hardest part, as usual, is how to moderate
spending.
I suggest that the Legislative Council should start with last year’s budget and only increase when
absolutely necessary. Each department manager needs to determine how to eliminate growth. Town
spending is almost entirely about jobs, so the primary savings must be job cuts, unless the unions agree
to a wage freeze. The mayor has not proposed a single cut.
I say that cuts are necessary and this year, inevitable!
Start with the board of education; the proposed budget includes $64.6M for salaries, with over $42M
for teachers alone. Hamden teachers are among the highest paid in the state and the town simply
cannot pay any increases. Lay off people if you must but the party must end. It’s no longer just about the
kids, the taxpayers deserve consideration.
Over the years, the “Town” has lost regular jobs, to the point that now there is already a minimum
number of worker bees. On the other hand the payroll has become bloated with highly-compensated
mid & upper level people. I suggest that the town side should shed a minimum of 35 jobs, mostly highly
compensated, resulting in a base-salary savings of at least $3 Million, plus benefit savings in the future.
No department is more highly compensated than Police. They have two deputy chiefs, two captains, 7
lieutenants, 16 sergeants and 14 detectives, averaging over $100K base salary plus copious overtime.
Most high-level officers exceed $150K in total pay. I propose that the town cut 16 of those higher level
positions. Minimum staffing applies only to patrol, so I would not cut any positions in that function.
The Fire department is also top-heavy with 9 upper-level management positions. Those are not counted
toward the minimum manning requirement of their contract. I would cut 3 of those positions.
The Public Works department has 7 supervisors, not counting the director! I would cut three of those.

(CONT’D BELOW)
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Outside of the big 3 departments, I would suggest cutting at least 10 more jobs, focusing largely on
highly paid positions, including at least one in the mayor’s office.
My proposal is not to focus on individuals but to eliminate positions that are not a cost-effective value.
In fact, many of the individuals affected would be entitled to “bump” to lower level jobs within their
union rules. Also, many of the people losing jobs are eligible for retirement and may choose that option.
The bottom line is that Hamden must cut spending. After years of ever-increasing pay and contracts that
dis-favor the town, we have no choice. Perhaps the next round of contracts will not be so expensive?
By the way, a $3 Million payroll savings (not including BOE) is not enough to offset the likely revenue
shortfall but it would be a good start.

George Levinson

Thu 4/23/2020 6:52 PM

Good evening,
As the legislative council meets to vote on the proposed budget I implore our elected officials to
maintain the trash reimbursements to condominium associations. Condominiums are not subject to a
different tax rate, we pay property taxes and do not receive trash pickup. The reimbursement to condo
associations is only a percentage of the full cost of trash removal and removing the reimbursement will
force common fees to increase along with the inevitable increase in our property taxes.
This budget item was maintained last year because of strong support from condo owners despite last
minute notification. This same situation is again upon us. Try selling this to the rest of the tax payers in
town. " we are no longer providing trash pickup within the town of hamden, instead we will find ways to
use this money for community development". This was the position of our councilman last year. Unfair
and weak.
Please keep the reimbusement.
Thank you.
David A. Vailette
Director
Lakepoint condominium

Fri 4/24/2020 9:20 AM

As a Hamden homeowner for over 38 years I find this budget outrageous in both salary increases and
lack of control over expenditures.
In light of the current economic situation I implore the Council to act responsibly on the behalf of
taxpayers and freeze all increases and direct Department Heads to find savings at the level of at least
10% across the board.
Let this be the year our town government is responsible.
Eileen Carpinella

Fri 4/24/2020 8:36 AM

I am a condo owner on Treadwell Street, Hamden. I pay my taxes to Hamden just like every other
citizen. So how could you then come along and say no reimbursement for you? But you are welcome to
subsidize trash pick up for others on your street. This is not fair. And how was I to know this meeting
was taking place? I am online teaching all day. So you are saying if you live in a condo you help pay for
people in homes to have their trash picked up but you get nothing for that. So we get to pay for trash
pick up twice.

Solutions for saving money should be fair to all taxpayers.

Catherine Audet
Treadwell St
Hamden CT 06517

Fri 4/24/2020 9:52 AM

As a long-time resident I am outraged at the Hamden plan to stop payments for trash removal
for condos. We pay our taxes like everyone else and deserve the same benefits. The deep
financial trouble that Hamden is in is a result of decades of mismanagement by our elected
officials and the costs should not fall more heavily on condo owners than on everyone else.
Eliminating the trash payments will infuriate condo owners and decrease the desirability of living
Hamden.
Bill Passage,
Lake Point Condos

Thu 4/23/2020 12:34 PM

Stop threatening to eliminate trash reimbursement payments to condos. Same old threat every year. If
you do this, expect to be thrown out of office at the next election.

Bill and Nancy Horowitz
Canterbury Rd, Hamden

Fri 4/24/2020 3:14 PM

Dear Members of the Hamden Legislative Council,
I have been a member of the Hamden community for over 15 years, living in the Eaton Woods
Condominiums at 54 Buttonwood Path. It has come to my attention that you are considering an action
that is very disturbing to those of us who live in condominiums in Hamden. You are considering
eliminating the trash reimbursement that our HOA receives from the town. Our HOA receives this
reimbursement because our HOA is paying a private company to haul away our trash. This has been the
good faith arrangement that Hamden and all condominium HOAs have had for years.
We condominium owners are paying taxes just like all other Hamden homeowners. Other homeowners
do not have to pay separately for having their trash hauled away, as we do; it is a town service covered
by the taxes they pay. Eliminating this trash reimbursement for condominium dwellers through their
HOAs is unfair. Hamden collects a hefty real estate tax from all 55 of the homeowners here. We do not
have reduced taxes because we are condominium dwellers and must pay for trash removal in our HOA
fees.
You have two choices that are fair:
1. Arrange for trash pick-up at all condominiums in Hamden by Hamden services, OR
2. Continue to reimburse our HOA at an appropriate amount for the trash removal they arrange
for us.
We are taxpayers and we deserve the same services that all Hamden homeowners are receiving. We are
voters. We will notice what you decide. Please do the right thing and do not try to balance the budget by
unfair practices. Thank you for your consideration of my request.
Sincerely yours,
Nancy Apfel

