Comments for Public Hearing on June 3, 2020
2020-2021 Fiscal Year Budget

To The Legislative Council:

I recently heard the news that the legislative council is going to be cutting the board of education's
budget significantly. As a resident of Hamden, an employee of Hamden Public Schools, and a parent of a
child attending kindergarten in Hamden next year, to say I am discouraged is an understatement. Our
public schools are supposed to be a safe haven for students. For many of our students, schools provide
the structure, learning, and role models that many lack in their everyday lives. For some students, school
provides the necessary social-emotional support needed to cope with the very traumatic experiences
that are keeping them from fully accessing their academic potential. For some students, school offers
them an escape from their homes and the presence of responsible, caring adults. And for all students,
Hamden Public Schools should provide an enriching education that prepares ALL of our children to meet
the needs of a diverse, 21st century world. These cuts severely undermine all of these efforts. We are
shortchanging students of the services they need. We are shortchanging teachers of the resources they
need to do their jobs effectively. We are depriving the town of Hamden from having a competitive
public school system. I understand that difficult decisions have to be made, and I do not envy the
position and responsibility of any of you. I simply ask that, if possible, you find the ability to fund the
Board of Education budget adequately.

Thank you.
Chris Evans

Dear Council Members,
I have been a Hamden resident since the day I was born and proud of it. I am a graduate of Bear Path,
Hamden Middle School and Hamden High School. I am currently a teacher at Hamden Middle School and I
am raising my own children in Hamden. My oldest son will be starting Kindergarten at Bear Path in the fall. I
have always been proud to call Hamden my home however, I am reconsidering it after I heard about next
year’s 2.8 million budget deficit. This past week my husband and I have been researching to buy homes in
other towns and frantically driving by looking at new neighborhoods that have better schools for my son. I
am already worried to send him to kindergarten next year because of the threat of Covid-19. But what is
equally worrisome, a budget that I know will impact student learning. As a teacher, I know how much a
budget change can have an impact on schools and most importantly students. I beg you to please reconsider
the Board of Education’s budget for next year. Our children are going through enough as it is, please don’t
jeopardize their learning. Please support our children.
Sincerely,

Michelle DeLucia
A hard-working Hamden teacher and resident

Dear Council,

I hope this finds you well and in good health. I am writing you today as a lifelong Hamden resident and a
15 year educator in Hamden Public Schools. While I have statistics to share, ones that you already know,
I want to begin by stating that I love this town and its people. It is our diversity and our community that
is our strength and beauty, and no one is more vulnerable or more important than our children. As a
district, we have made a commitment to diversity. We have worked to close the achievement gap and
ensure that education remains an equalizer. I am on a daily basis impressed by my colleagues and this
year have witnessed this passion and dedication from the perspective of a parent as well as my own
daughter is a student at HMS. Once again, our people are our strength.

With this being said, our dedicated teachers work increasingly harder with less resources. As an parent
and teacher, I am deeply concerned that the Board of Education has been flat funded and I implore you
to reconsider and provide the children of Hamden with what they need. Funding must be increased to
allow the board to increase its contractual obligations. The BOE has fought for and won additional ECS
funding from the state. Also, more money has been gained from the CARES Act. Unfortunately, the
town has reduced the education budget in light of this. These grants are not "extra" money allowing the
budget to be decreased. The are necessary funds utilized to benefit our most vulnerable students.

Hamden is a wonderful place to live and work, and we need your help and support to continue providing
the best education we can for our children. Thank you and be well.

Respectfully,
Melanie Coggins
Hamden Middle School

This is Anna Lisa Aurora, a 20 year veteran high school teacher in Hamden and parent of two West
Woods students. I live at 22 Peck Lane Hamden. As a resident and parent it is disappointing to hear that
our schools and town are in this situation and that the students, programs, and staff that make our
schools so special will suffer. I have sent in public comments in the past and have spoken at meetings in
years past and quite frankly it is disheartening to hear that we are in this spot again. We can do better
and must do better for our kids who are future. Please fully fund the budget. We have sacrificed more
than enough as a school community. We have so much more great work to do and challenges that lie
ahead that require your support.

Thank you.

Dear Council Members,
I am writing to you as a Hamden resident, a Hamden Teacher and a Hamden parent. Our
families and community depend on the Council to make fair decisions that affect everyone in
our town. I don’t feel that flat funding the education budget is a fair decision or one that will
maintain any level of consistency for our students. As such, I strongly urge the council to
increase funding for our public schools.

My children have benefited greatly from the many programs and opportunities that Hamden’s
schools provide and right now the mayor and council are not giving the school district enough
money to meet all of our students’ needs. Employees of Hamden Public Schools work hard to
meet the challenging demands of the profession, to keep things consistent and operating at a
high level for the benefit of the students. This will not happen if the education budget doesn’t
receive the funds it needs to maintain programs, staff and services.

A global pandemic is not the time to stress the education system further with the cutting of
funds. How will we possibly make adjustments needed to ensure the safety of all when
everyone returns to school? It is a sad day indeed, when this council feels that the right thing
to do is underfund a budget on the backs of students, teachers and safety. Please reconsider.

Sincerely,
Jessica Mangini
Thornton Street
Hamden

Dear Council Members,
I am a Hamden resident, parent, and educator and want to express my extreme disappointment
with the mayor and the legislative council for flat funding the Board of Education in the 20222021 budget.
You need to increase funding to allow the board to meet its contractual obligations. According to
2018-2019 data from ctschoolfinance.org, Hamden receives less money per pupil from the state
for education expenses than any other district in our DRG. This means that more of the financial
burden falls to our town. At the same time, 36.8% of the Hamden town budget is allocated for
education while the state average is 55.3% according to an October 15, 2019 Hartford Courant
article. These numbers make it clear that Hamden’s schools are underfunded.
Furthermore, the Board of Education has advocated in Hartford for increased ECS funding, with
a resulting one million dollar increase. There is also more money coming in from the Alliance
funding and the CARES Act. The town has chosen to punish the school district for its success in
acquiring these funds by reducing the education budget in equal measure to the grants it has
worked so hard to acquire. Those grants aren’t “extra” money. They are intended to help
address Covid-related costs and support our most vulnerable students. Taking that money away
from the BoE budget is inexcusable.
Going into a school year where we will need to implement safety and social distancing
measures to protect our students and staff, flat funding our schools puts students and staff at
risk. The physical realities of any school classroom or hallway is that a large number of people
are in a small space. The adjustments necessary to ensure safety mean that the school district
needs more money, not less. This town simply MUST properly fund our schools.
On an additional note, among the BoE discussions for saving money is asking the unions for
concessions. For those who are uninformed, Hamden teachers have endured step freezes,
stagnant salary schedules, and furlough days in recent years. This town has done a poor job of
managing its finances, but it cannot continue to balance its budget on the backs of its teachers.
My sincere hope is that the council sees fit to reallocate additional funding to the school district
to meet its contractual obligations and allow the Board of Education to use the grant funding for
its intended purposes rather than to fill a hole left by short-funding from the town.
Sincerely,
Shelby Irwin
West Todd Street
Hamden, CT 06518

Hello,
I am writing on behalf of the Hamden Public Schools Board of Education Budget as a fourth grade
elementary school teacher at Dunbar Hill School and resident of the great town of Hamden. Coming up
on my tenth year in the district and sixth year as a resident, I have to express my utmost love and
appreciation for what Hamden Public Schools has and knowingly will continue to provide for me.
Just eight years ago as a Student Teacher at Dunbar Hill, I met the love of my life, a Physical Education
Student Teacher in the same building. My husband, now a Hamden Middle School Physical Education
teacher, and I owe our happiness and our marriage to this place, and we continue to grow and build our
family here. We chose to buy our first home together in the town we now both teach, with the future
hopes and aspirations of staying grounded to the amazing school system that rooted our careers and
bought us together. Today, with our 2 year old daughter and expected new baby girl addition to our
Hamden family this coming August, we continue to live and breathe this town, and want to share how
important Hamden Public Education is to us.
Flat funding our school system for to 20-21 school year will have a detrimental impact on our
livelihoods. We firmly believe instead that funding should increase at a minimum to allow the board to
meet its contractual obligations. The programs, professionals, and future growth for our current and
future students in Hamden Public Schools, as well as eventually for our own daughters, are those that
brought us and keep us to this town. Please properly fund our schools for the upcoming year to ensure
safety and wellbeing. Educational equity across state school districts is vital. Please hear our letter.
Please save our schools.
Sincerely,
Tyson Carter Smith
Grade 4 Teacher
Dunbar Hill Elementary School
Hamden, CT

Dear Hamden Leaders and Decision Makers,

We are writing to you as deeply concerned advocates for Hamden’s most vulnerable and voiceless
children, youth, and families. We are Social Workers, School Psychologists, and School Counselors all
charged with the preservation of our students’ social, emotional, and mental health. Hamden Public
School’s mission statement is a clarion call “to ensure that ALL our students learn to the best of their
potential each and every day they are entrusted to our care.” As voices for our students we demand for
them to be heard, seen, and ultimately be empathetically cared for when they are most in need.

In light of local, state, and national examples of systematic racism, including the tragic murders of
George Floyd, Breonna Taylor and Ahmaud Arbery, as well as countless other people of color, it is our
duty to call upon our leaders and decision makers to recognize that now more than ever, we must
continue the critical work of equity and diversity training within Hamden Public Schools. We urge you
to assist in ending the pernicious presence of racism and inequities in our town, educational system, and
country and call upon you to assure that these important initiatives will not be removed from the 20202021 budget.

From the days of the Civil Rights Movement, Hamden has failed to provide a coordinated and robust
plan to change racial inequality in our schools. In the past year, Hamden has unfortunately, once again,
made world news due to our failure to face and create necessary systematic changes. This unintended
pain to our families and district may have been prevented by professional development and curriculums
that are rooted in diversity and equity. Our diverse community is chronically exposed to an increased
impact of trauma, death, and violence in a society coated in systemic racism. These dynamics
significantly hinder our ability to ensure safety, equity, academic excellence, and a passion for justice in
our students without being armed with the tools that we need. It is our civic and moral obligation as
educators, caregivers, and political leaders to ensure that everyone is provided with what they need to
fully benefit as teachers, learners, and citizens regardless of race, creed, religion, or gender. Hamden
Public Schools has recently embarked on the journey of broaching this difficult subject matter and
engaging in courageous conversations about race. Please do not ignore our mission to better
understand and recognize what our students, families, and staff need by defunding the diversity and
equity professional development programs and curriculum revision projects.

In the words of Maya Angelou, “people will forget what you said, people will forget what you did, but
people will never forget how you made them feel.” During this time of pain, anger, and frustration in our
nation, it is a time to be moved to action by utilizing privilege and power to give voice to the voiceless
and marginalized children and families within our community. It is a time to validate the importance of
the district’s equity and diversity work by funding the professional development and curriculum revision
initiatives. It is a time to usher in a new legacy of hope where ALL truly means ALL within the Town of
Hamden and Hamden Public Schools.

Respectfully Submitted,

Kelly Hilliard
School Psychologist Central Office
Hamden Resident

Patunia Medy
Social Worker
Hamden Public Schools
Hamden Resident

Emily Taylor
Social Worker
Hamden Public Schools

Jessica Tresselt
School Counselor
Hamden Middle School

Angela Salerno
School Counselor
Hamden MIddle School

Cristina Hodder
Social Worker
Church Street School

Michael C. Diaz
Social Worker
Church Street School
Former Hamden Resident
Hamden High Alumni

Sara Hernandez
Social Worker
Bear Path School
Hamden Public Schools
Alumni and Former Hamden Resident

Valerie LaRose de Sousa
School Psychologist
Shepherd Glen School

Nicole Ruckel
School Psychologist
Helen Street School

Kate McGuinn
Social Worker
Alice Peck Learning Center

Beth DeLancy
C.O. PPS Coordinator
School Psychologist
Hamden Resident

Natalie Bachinelo
School Psychologist
Dunbar Hill School

Judith Campbell
School Psychologist
Hamden High School
Hamden Resident

Gretchen Ferri
Social Worker
Shepherd Glen School
Hamden High Alumni
Hamden Resident

Andrea Mitchell
School Counselor
Hamden High School

Jodi Chodos
Social Worker
Hamden High School

Charlene Scarpati
School Counselor
Hamden High School

Khush Khan
School Psychologist
Bear Path School

Nicholas Vecchiarelli
School Psychologist
Hamden High School

Nadine Glover
School Psychologist
Church Street School

James Young, PsyD
School Psychologist
Ridge Hill School

Donna Nolan
School Psychologist
Spring Glen School
Hamden High Alumni

Mark Marrandino
Social Worker
Dunbar Hill School
Hamden High Alumni
Hamden Resident

Susan Paluzzi
School Psychologist
Hamden Middle School

Marisa Nelson
Social Worker
Alice Peck Learning Center

Sharon Vance
Social Worker
Hamden High School

Leanne Bartosiak
Social Worker
Hamden Public Schools

Tracey Riordan Jacobson
School Counselor
Hamden High School

Rose Pawlikowski
Social Worker
HCLC

Taryn Scecina
Social Worker
Hamden Middle School

Bailey Keehan
Social Worker
West Woods School

Kimberly Oliver
Social Worker
Spring Glen School

Connie LaFemina
School Counselor
Hamden High School

Kristen Tassiello
Social Worker
Hamden High School

Michael Carter
School Psychologist
Hamden High School

Megan Turski
School Counselor
Hamden High School

Jennifer Wolcott
School Psychologist
West Woods School

Cathy King
School Psychologist
Hamden High School

Susan DeLancy
School Psychologist
Alice Peck Learning Center

Dear Council Members,

As Hamden residents, teachers and parents of two Hamden school children we are deeply saddened by
the decision to flat fund the Board of Education for 2020-2021. This year has been tremendously
challenging for our students and staff. We are sure that next year will continue to be difficult. Society is
asking more and more of schools and teachers so we in turn are asking for more support from our
community. The Board of Education budget must be funded fully so that educators throughout Hamden
can continue to serve Hamden's children best. We need to continue our efforts to achieve real equity as
well as provide services for ALL students from our struggling students to our overachievers.

Sincerely,

Elizabeth Young, HHS Social Studies & Matthew Dole, HHS Physics
Elizabeth Road
Hamden, CT 06514

Dear Council Members,
I am a Hamden resident and Hamden educator. This letter is to express my dismay and
disappointment with your decision to flat fund the 2020-2021 Board of Education budget.
The Town of Hamden has received grants and funds to be used for the purpose of supporting the
work of the Board of Education. The CARES funding was provided to express purposes of addressing
covid-19 related costs and to support our most vulnerable students. These funds were not meant to
replace funding from the budget but to enhance support for our students. Likewise, increased ECS
funds were not meant to bolster the municipal coffers but to be used to equalize educational funding so
that our students receive equal educational opportunities as those students from wealthier towns. The
Alliance Grant was meant to address the achievement gap in our schools. None are meant to replace
but to enhance the school budget. Which is exactly what you have chosen to do.
We will be entering the 2020-2021 school year with the job of addressing student needs like never
before. The Hamden Town Council is choosing, by underfunding the Board of Education budget, to
place our children's education and welfare as a second, third or lower in their priorities.
It is imperative that you fully fund the Board of Education budget. The Hamden Board of Education is
already working at a financial disadvantage in that the town continuously choses to underfund the
educational budget where 36.85% of the town budget as compared to the State average of 55.3%, is
allocated to educational funding.
Fully funding the Board of Education budget is necessary to protect our students and staff and, by
extension, our town.
Thank you.
Judy Campbell

At the same time, 36.8% of the Hamden town budget is allocated for education while the state average is
55.3% according to an October 15, 2019 Hartford Courant article. These numbers make it clear that
Hamden’s schools are underfunded. Furthermore, the Board of Education has advocated in Hartford for
increased ECS funding, with a resulting one million dollar increase. There is also more money coming in
from the Alliance funding and the CARES Act. The town has chosen to punish the school district for its
success in acquiring these funds by reducing the education budget in equal measure to the grants it has
worked so hard to acquire. Those grants aren’t “extra” money. They are intended to help address Covidrelated costs and support our most vulnerable students. Taking that money away from the BoE budget
is inexcusable. Going into a school year where we will need to implement safety and social
distancing measures to protect our students and staff, flat funding our schools puts students and staff at
risk. The physical realities of any school classroom or hallway is that a large number of people are in a
small space. The adjustments necessary to ensure safety mean that the school district needs more
money, not less. This town simply MUST properly fund our schools.

Dear Hamden Legislative Council,
I am a Hamden parent and a Hamden educator. I am disappointed that the Mayor and
Legislative Council have not provided adequate funding for the schools. The Council needs to increase
funding to our schools for the 2020-2021 school year to meet our contractual obligations and to prepare
for a return to in-person school during this pandemic.
Both my son and daughter have attended Hamden Schools since kindergarten. They have
benefited from the programs and opportunities the schools afforded. The current funding levels the
Council has budgeted will severely jeopardize this level of quality for all our students.
After campaigning for more state money through the ECS grant, Hamden schools successfully
increased their grant amount to a million dollars. This was needed to meet contractual obligations and
not be forced to reduce staffing levels. By taking $700,000 worth of that money in addition to the
federal CARES Act monies to help balance the town’s side of the budget, the Council has
misappropriated that money from the purpose intended. The CT Mirror quoted Fran Rabinowitz back in
April saying:
“What I’m so worried about is that municipalities are going to see that coming and cut
education budgets,”
This is exactly what the Council is proposing to do. Instead of finding other funding sources, they are
using money intended for our children’s education. They do not want to making the hard choices
necessary by asking Hamden voters to provide more resources for the budget. These monies were given
to the schools and the total amount MUST be used to support our students.
My students face many challenges trying to learn remotely. As I have recently said to colleagues,
completing assignments is not the same as learning. This is not education. They need and deserve the
quality education that occurs with direct instruction and structured, in-person classes. This requires
funding. The cost to return to in-person classes in the fall will necessitate more money for schools, not
less. The CARES Act money was given to our town just for this purpose to repurpose the school
environment, purchase protective equipment and cover costs of reducing the number of students in
school at one time. For the Council to reduce the amount of money the schools receive because of this
grant gives us less money, not more to meet the added costs of the pandemic.
I urge the Council to do the right thing which is to fully fund the school budget to meet
contractual obligations and to prepare for in-person classes in the fall. My genuine wish is that the
Council puts the needs of Hamden’s children first instead of short changing our schools to mitigate an
otherwise grim budget outlook.
Yours,
Ann Stiltner, HHS Special Education Teacher
Mather Street
Hamden CT 06517

Dear Members of the Legislative Council,
Please reconsider your proposal to flat fund the Board of Education budget. Our schools need the funds
provided by the state through Educational Cost Sharing and the CARES and Alliance grants in order to
develop and implement equitable educational opportunities that decrease the achievement gap for
Hamden's children. In addition, COVID-19 has created unprecedented challenges for Hamden Public
Schools and continues to threaten the upcoming school year. Unless the Legislative Council plans to
provide funding from other areas of the town's budget for the necessary staff, programs, and materials
to meet the multitude of needs of our diverse students during a pandemic, the Board of Education
deserves to have the appropriate state money allocated to them.
As a Hamden resident, parent, and educator, it is important to me that Hamden has a strong, innovative,
and well-funded school system. Yet it seems that almost every year, budget discussions center around
what can be eliminated from the Board of Ed budget. In recent years, the Legislative Council has fairly
funded the BOE budget but there is still much to recovered from a legacy of underfunding. I understand
money is extremely tight this year and cuts need to be made somewhere. It is important to remember
that our town's school system supports a large portion of our town's population- providing students not
just with an academic education, but also numerous other support services such as social work,
intervention, meals, therapy, and family resources. Each year we are met with students with increasing
needs and our programs and funding need to support this work.
In closing, I ask that the Legislative Council fund the Board of Education budget in a capacity that meets
the contractual obligations previously agreed upon by the Legislative Council and Board of Education,
and allows the district to flexibly plan for equitable educational opportunities in during these uncertain
times.
Sincerely,
Allison Wills
Dunbar Hill Road
Hamden, CT

Dear LC Members:
While I applaud your diligence in trying to “trim” the budget to fit our revenues, your efforts are not
enough.
As Christian McNamara has so clearly pointed out, the LC has passed the Mayor’s budget, year after year
with inflated revenues and constant increases in expenses, along with borrowing to plug the gap. That is
bad management. And you are responsible. Your obligation is to all the residents of our town, not just
those who work for the town.
I watch you night after night, hoping that you will make the effort to orchestrate concessions from
the unions which have control over our expenditures and am startled night after night that you do
not. If you want to avoid layoffs- then get the unions not to fill vacant positions; reduce the number of
patrolmen on each shift and cut out the number of non-essential activities that they engage in, including
things such as toys-for-tots, which we all do as good citizens on a volunteer basis.
I realize that you want to do the right thing for the employees of our town, but your mandate is to
protect not the few but the many. We don’t have years to correct this. We don’t have deep
pockets. Many in our town are losing their lives and their jobs. You are spending our incomes
irresponsibly.
The time is imminent for you to vote on the Mayor’s budget. I will not support any mill rate increase
above 50. I will not support further bonding to finance excessive expenditures.
Time is up.
I am fed up.

Judy G Clark
Ridge Road
Hamden, CT 06517

To the Legislative Council,
Perhaps Mayor Leng can afford to pay higher property taxes, since the salary that residents pay him is almost
twice my retirement income, but I can’t. It’s not a matter of political disagreement or priorities; it’s simply
that I can’t pay anymore. Hoping to retire happily in Hamden, we sold a house in New Haven for twice the
price for which we bought one in Hamden as we downsized. Now we pay more property taxes than we did in
New Haven for a house worth less than half the price.

Capping the mill rate at 50% is more than a sound financial decision. It’s a necessity. Our property values are
falling, and they will fall further if property taxes continue to rise. We face the death of the town. Sometimes
an emergency is just that: a time that calls for drastic remedial action. Take it now, or it will be too late.
Glenda Gilmore

Dear Legislative Council members:
I urge you to make across the board cuts in all departments, of a foxed percentage rate in all
departments to keep the mill rate at 50
The mayor's salary should be drastically cut. I am afraid he is not facing the realities o f this dire situation
and does not have the capacity to deal with it.
Cutting his salary is one way of bringing it home. Perhaps his administrative staff needs cuts as well.
you must find a way to renegotiate contracts with unions for the good of all.

thank you,
Judy S Rosenthal Brookside dr, hamden, 06517

Find it. Cut to it. Stop raising taxes.
I’ve read our financial documents and am yet to hear detailed cutting commentary that acknowledges
where our spend goes. The bulk of the budget is education, start there. The next area are pensions, cut
there. I could go on but the point is this administration needs to detail cuts not false revenue hopes and
financial shell games!
Don’t whine about COVID or other national dramas either. That’s already become a crutch and it will
not change the fact that bills are due.
Cut spending and stop raising taxes.

Signed,
6th district voter
-Ricky Murphy

To the Members of the Legislative Council:

I have generally accepted that taxes are an unpleasant, but necessary requirement for building
a community.
That assumes, of course, that the town’s finances are prudently managed. Hamden has failed
this test repeatedly, and it now finds itself taxing residents far greater than it should, and far
more than can be claimed to be building the community. To the contrary, the high tax rate is
stifling growth and property investment, damaging my property value and the quality of life in
general.
It is inconceivable that you are discussing a mill rate over 50 mills. I utterly oppose taxation at
this level.
We have been consistently living beyond our means, and now it’s time to pay the piper.
I hope you will do everything in your power to reduce the proposed tax rate to under 50 mills.

Thank-you.
Wayne Thomas Spies

Dear Members of the Legislative Council,
Many residents of Hamden are already struggling with the town's sky-high taxes, and the COVID 19
pandemic has clearly added to the problem. We need a realistic budget based on realistic numbers. We
certainly need to get the town's fiscal problems under control, but significantly raising residents' taxes,
when people are already struggling, will cause innumerable problems. We support the idea below:
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the
town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases
are adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable.
Let the Mayor and his department heads figure out how to make 50 mills work. It's their job and they
are ones in the position to know how to absorb necessary cuts, not the Legislative Council. If the
Mayor's answer is that the town cannot be run on 50 mills, then we should be having some very difficult
conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot be run
on the money available to it without crippling tax increases, then clearly more serious financial
intervention is required.
Thank you for all your efforts,
Margaret and Richard Lamere

Dear Legislative Council,
Please adopt across the board cuts of a fixed percentage to all departments to ensure that the town’s
mill rate stays at 50. Town residents cannot manage an increase during this pandemic, with all the
associated economic impacts. I Trust the Mayor and his teams can develop strategies to deal with
budget tightening as we all have to do, and I invite serious conversation about other interventions that
may be needed (MARB, bankruptcy) to correct our financial trajectory.
Thank you for all your work,
Sara Smiley Smith

Raising our mill rate to over 50+ during this of economic hardship is ridiculous. Cut/slash
funding to whatever you to. Learn to deal with the funds you have. Our neighboring towns are
run properly this is mismanagement of fund and EXTREMELY POOR leadership aka Leng

Greg Foster

Dear Members of the Legislative Council,

Your work is so important and your actions critical to the mental as well as physical health and well
being of the residents of Hamden. As a lifelong resident, and over 40 year property owner for both my
home and prior business (Burt Medical Laboratory), I implore you to do the right thing. Show courage
and considerations for the generations to come. My two sons and their families live in Hamden, were
educated here and one has his business here. Do the right thing, act now!
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable. Let the Mayor and his department heads figure out how to make 50 mills work. It's
their job and they are ones in the position to know how to absorb necessary cuts, not the Legislative
Council. If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having
some very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the
town cannot be run on the money available to it without crippling tax increases, then clearly more
serious financial intervention is required.
Thank you for all your efforts,

Mary Jane Burt
Resident of Gillies Rd Hamden
Broker/Realtor
The Pearce Company

Dear Members of the Legislative Council,

I am writing to make a public comment on Hamden's proposed budget.
Please do not raise the town’s mill rate as the main strategy to balance the budget; raising taxes cannot
be the only way to do this. If the Mayor states that the town cannot be run without significantly raising
our taxes, then we may need to have some very difficult conversations (about state intervention, for
example).

Thank you,
Jim Adams

Whoo. What are we doing going further in debt? When you don’t have money, you don’t spend money.
Common New England sense.
Let’s get real, stop the games, act responsibly. Take seriously our collective problem now and reduce our
expenses ( mayor show the way with permanent 25% salary reduction) and/or go to state oversight.
Without seeking past blame, we clearly must have a hiring freeze, no overtime, administration staff
reduction, union police and fire salary/benefits review, no bonuses, thorough revaluation of all
contracts- past and present, independent outside accounting, no more nonsensical
fireworks/parades/concerts. Stop playing and make Hamden both affordable and livable.
Stuart Gardner, Blake road.

Dear Council Members
First an Foremost my Thanks for your tireless work during these times... I am cognizant of the hours
you have sacrificed as it relates to this endeavor..
As a 40 year resident of the Town I am appalled we have gotten to this point by mismanagement an
kicking the can down to the next administration ...the residents cannot bear to carry the contracts
overtime and cost to keep employees employed any further..
I propose what they do in private business. Layoffs, combine departments .. change the pension
system and maintain economies of scale.. the time has come to adhere to a new way of governing .. we
need county form of goverment ... I realize these are difficult times but now is not the time to raise
taxes when 1in 4 workers is unemployed .
Please provide the leadership and and moxie to the taxpayers by setting a new strategy that
employs hard core business decisions To local goverment .. Make the Town work with the same expense
budget they had last year ... No new taxes
I am. 73 year old Retired senior an veteran ... a tax increase will drive me out of this town permanently

Dennis OKeefe
94 Fennbrook Drive

Dear Members of the Legislative Council,
As a Hamden resident I have been following the budget deliberations these last months, particularly
after how things went last year when the Mayor did not accept your budget. Hamden is in a dire state
and as a single mom living paycheck to paycheck, I am worried about the proposed increases in the milk
rate and what that impact will mean for me and all of my fellow Hamden residents. Raising taxes higher
and higher is not the answer.
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable. Let the Mayor and his departments heads figure out how to make 50 mills work. It's
their job and they are ones in the position to know how to absorb necessary cuts, not the Legislative
Council.
If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having some very
difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot
be run on the money available to it without crippling tax increases, then clearly more serious financial
intervention is required.
I deeply appreciate all of your tireless work for the town on our behalf. That work is crucial.
Best regards,
Amy P. Dowe
Hawthorne Ave
Hamden, CT 06517

Dear members of the LC. The taxpayers of Hamden cannot afford a tax increase unless it is the absolute
last measure. The town departments should be told how much they can spend. They need to make the
cuts necessary to stay within budget. Here are some examples of cuts that can be made. Do we really
need to grind stumps and pick up leaves on Saturdays? School is closed but we need to feed the
students? We can save $400,00 buy buying our own street lights.How many school buses does it take to
get everyone to school? Does recycling really save money or are we putting trash in two different
containers?

Please save our town

Dave Nelson Orchard Court

Dear Members of the Legislative Council,
Thank you for all your budget efforts to date.
As we have fallen short of what was needed to keep the mil rate below 50, please take the hard but
necessary step to adopt across-the-board cuts of a fixed percentage to all departments.
Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are adopted) at a time
when residents are dealing with the economic fallout of the pandemic is unconscionable. Even in the
best of times, such proposed increases would be entirely not reasonable. Moreover, with no end in
sight, our budget future is simply not sustainable.
Place the burden where it belongs, back on the Mayor and town departments heads to determine how
to make 50 mills work. As the leaders of their units, they are best positioned to know how to absorb the
necessary cuts.
If the Administration's position is truly that the town cannot be run on a budget based on 50 mils, then
we must have the very difficult and very necessary conversations about state intervention via MARB,
Chapter 9 bankruptcy, etc.
To the Administration and Department Managers: When the budget directives from the Legislative
Council come, do what is necessary before what is necessary is done to you, and done without the
valuable benefit of your experience as managers.

Sincerest Best Wishes for Success,

Harley Pretty
Shepard Ave

Dear Members of the Legislative Council,
We are of the opinion that Hamden needs to do what any sensible group does when in debt: Cut
spending- every category by a fixed percentage to all departments
Keep the town’s mill rate to 50. Raising the town’s mill rate at a time when residents are lining up to get
food and all the other fallout of the pandemic is unconscionable.
There is no end in sight. “You can’t get blood from a turnip”. The citizens don’t have the money.
If the town can’t run on the money available, then clearly more serious intervention is required.
Sincerely,
Douglas and Dorothy Baker
River Rd

Dear Members of the Legislative Council,

Thank you for all of the time and effort you are spending on the crucial issue of managing Hamden’s
finances responsibly in a time of crisis.

I write to join many of my neighbors in asking you to adopt a mandate for across-the-board cuts of a
fixed percentage to all departments, to keep the town’s mill rate to 50. Raising the town’s mill rate to 52
(or ultimately as high as 54, if mid-year increases were also adopted) when residents are dealing with
the economic fallout of the pandemic would be irresponsible, unconscionable, and indefensible.
Please mandate that the Mayor and his department heads figure out how to make the budget work with
an increase of the mill rate to no more than 50.
It is their job to know — and they are ones in positions to know — how to absorb necessary cuts, not the
Legislative Council.
If the Mayor's answer is that the town cannot be run on 50 mills, then it is now time to do what Hamden
should have done four years ago: have public hearings and conversations about state intervention via
MARB, Chapter 9 bankruptcy, etc.
If the town cannot be run on the revenue available to it without additional crippling tax increases, on
top of the already crippling tax increases of recent years, more serious financial intervention is
required.

Lincoln Caplan

I am deeply concerned about the possibility of an increased mill rate. In the 8 years I have been a
homeowner here this rate has increased at an alarming speed. Should this continue, I fear I will need to
put my house on the market. Living in Hamden seems untenable.
If the town can no longer sustain on the money it generates then considering a greater systemic change
may be the way to go.
Im asking the council to reconsider this. Raising the mill rate, especially at this very moment is the wrong
thing to do.

Anne Granata

To whom it may concern;
There is no doubt that if the town of Hamden was run as a business, as it should, we were by now going
trough major structural changing or bankruptcy. There is no no doubt also, that the town can , and
should be operating on %80 of the work force without loosing any efficiency. Not only we can not afford
any rises in those wages you must also consider a major cut to the work force . Most of the services that
are done by city employees are way to expensive and way inefficient. We must subcontracting many of
the town duties to save money , for example: Public work duties, some policing duties and many of the
clericals duties around the city hall.
Thanks,
With all due respect .
Oren Bitman

Please don’t raise our taxes this year. We can’t afford a raise of any kind now or in the future. I am a
senior citizen and living on a fixed income. Please leave our taxes alone.
Sally Wilshere

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable. Let the Mayor and his departments heads figure out how to make 50 mills work. It's
their job and they are ones in the position to know how to absorb necessary cuts, not the Legislative
Council. If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having
some very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the
town cannot be run on the money available to it without crippling tax increases, then clearly more
serious financial intervention is required.

All that being said we can't just cut all our children's programs, at the high school especially (art and
sports). They give those children a safe space, they keep them busy (instead of breaking into cars), they
further their education in all subjects (that is a long conversation), they make them marketable for
further education, they build community (the arts program for my kids is why I came to Hamden).
Without them we further inequality in our town between the kids parents that can do it anyway
(privately) and the kids parents that can not.

Thank you for all your efforts,
Misha Serfillippi

If the town cannot be run on the money available to it without a mil rate increase, then clearly more
serious financial intervention by state authorities is required.

Mark Eggerman
Homeowner
Hamden

Members of the Legislative Council,

It is imperative for the well- being of Hamden and it’s residents to adopt cuts of a fixed percentage to all
departments in order to keep the town’s mill rate to 50.
Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are adopted) at a
time when residents are dealing with the economic fallout of the pandemic is unconscionable. The
Mayor and his department heads figure are accountable and they need to figure out how to make 50
mills work. It's their job and they are ones in the position to know how to absorb necessary cuts, not the
Legislative Council. If the Mayor's answer is that the town cannot be run on 50 mills, then we should be
having some very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc.
If the town cannot be run on the money available to it without crippling tax increases, then clearly more
serious financial intervention is required.
Thank you for all your efforts,
Victoria Simiola

Dear Members of the Legislative Council,

Its imperitive that you adopt across-the-board cuts of a fixed percentage to all departments in order to
keep the town’s mill rate to 50.
Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are adopted) at a
time when residents are dealing with the economic fallout of the pandemic is unconscionable. Let the
Mayor and his departments heads figure out how to make 50 mills work. It's their job and they are ones
in the position to know how to absorb necessary cuts, not the Legislative Council. If the Mayor's answer
is that the town cannot be run on 50 mills, then we should be having some very difficult conversations
about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot be run on the money
available to it without crippling tax increases, then clearly more serious financial intervention is
required.

Thank you for all your efforts,

Eliza O’Rourke

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50.
Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are adopted) at a time
when residents are dealing with the economic fallout of the pandemic is unconscionable. I have lost a
large amount of income due to the pandemic, and will not be receiving any sort of raise this year, so
why should our town not need to take some cuts? Let the Mayor and his departments heads figure out
how to make 50 mills work. It's their job and they are ones in the position to know how to absorb
necessary cuts, not the Legislative Council. If the Mayor's answer is that the town cannot be run on 50
mills, then we should be having some very difficult conversations about state intervention via MARB,
Chapter 9 bankruptcy, etc. If the town cannot be run on the money available to it without crippling tax
increases, then clearly more serious financial intervention is required.

If this town cannot be run on 50 mills, you need to realize the amount of people that are going to
move out of this town and/or state because living in Hamden is no longer sustainable. Why would I
not move to North Haven or Cheshire? Hamden just isn't worth it anymore.

Thank you for all your efforts,
Greg Mastroianni

Dear Members of the Legislative Council,
Please require that all departments make the necessary budget cuts to maintain a town mill rate of 50
(which in itself is already high). Increasing the mill rate (yet again) in these difficult economic times is
not the answer. The Mayor and the very well paid department heads need to take this action - this is
what being an administrator and a leader means and entails. This is not a job for the Council to
undertake.
If these individuals can't or won't make these difficult decisions, and the town cannot be run on a 50
mills mill rate, then the request for state intervention must be made.

The residents of this Town have been financially burdened for DECADES with fiscally irresponsible
decisions made by current and past Administrations. IT MUST STOP NOW!

Thank you for all your efforts.
Respectfully and sincerely yours,
Gerard Gagliardi
Shepard Avenue

Members of the Legislative Council,

I urge you not to further burden the taxpayers, who are suffering enough. Please reduce budgets across
the board and force each department to do the difficult but necessary work of reducing their spending.
Thank you

Bruce Crowder
Ridgewood Ave

Dear Legislative Council Members,
Please adopt a fixed percentage cut to all departments in order to keep our town’s mill rate at
50. Raising the town’s mill rate to 52, (or even higher at mid-year!!) during a time when residents are
dealing with this pandemic is unconscionable. Let our Mayor and the town department heads figure out
how to make 50 mills work. It is their job and they should know where to cut.
If our Mayor's answer is we cannot run on 50 mills, then we need to start talking about state
intervention via MARB, Chapter 9 bankruptcy, etc. It is so clear, if the town can not run without a huge
tax increase then we desperately need serious financial intervention.
I would like to thank you all for your continued dedication to Hamden and all your efforts.
Stay well, stay safe.

Janet Coughlin
Harmon Street

Dear Members of the Legislative Council,
In this unprecedented situation, please adopt across-the-board cuts of a fixed percentage to all
departments in order to keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or
ultimately as high as 54 if mid-year increases are adopted) at a time when residents are dealing with
the economic fallout of the pandemic is unconscionable. This coupled-with a likely spike in pandemic
cases and economic fallout requires that we all do more to prepare ourselves and our families for
what could be an even-more devastating time.
Let the Mayor and his departments heads figure out how to make 50 mills work. It's their job and
they are ones in the position to know how to absorb necessary cuts, not the Legislative Council. If
the Mayor's answer is that the town cannot be run on 50 mills, then we should be having some very
difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc.
If the town cannot be run on the money available to it without crippling tax increases, then clearly
more serious financial intervention is required and I would urge you to take this painful step to
secure our overall future.
Thank you for all your efforts,
Matthew O'Rourke
Elihu Street

As a tax paying resident of Hamden I feel the need to express my deep concern & frustration over the
possibility of the mill rate being raised yet again. Please don’t have us pay for the mismanagement of
our town!!!
Thank you for considering our voice.
Judith Sanford/John Grant
Park Ave.

Dear Members of the Legislative Council,
I ask that you please consider adopting across-the-board cuts of a fixed percentage to all departments in
order to keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if
mid-year increases are adopted) at a time when residents are dealing with the economic fallout of the
pandemic is unconscionable. If the Mayor's answer is that the town cannot be run on 50 mills, then it is
time to explore state intervention via MARB, Chapter 9 bankruptcy, etc.
Thank you for all your efforts,
Aaron Lefland
Humiston Avenue

To all LC members
We are asking that each of you not increase the mill rate. It should remain where it is. Even a small
increase is detrimental to many of our residents already struggling to pay taxes that are too high.
As the fiscal authority, each of you must be courageous and take the step to stop burdening residents
further.
James O and Marsha K Walsh
Worth Avenue
Hamden 06518

Dear Members of the Legislative Council,
PLEASE adopt across-the-board cuts of a fixed percentage to all departments in order to keep the
town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases
are adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable. Let the Mayor and his department heads figure out how to make 50 mills work. It's
their job and they are ones in the position to know how to absorb necessary cuts, not the Legislative
Council.
Speaking as a recently retired teacher, I feel strongly that educators in town can make
significant cuts in their budget, without having a negative learning impact on students. If you
ask all of the employees to suggest to their department heads where to make these cuts, they
will be able to do so.
Twice in my career, I was directed to make my suggestions for large budget cuts (1975 Connecticut Bank & Trust and 1990s Farmington Public Schools). It was helpful to
get everyone involved to understand the urgency and it was enlightening/productive.
PLEASE listen to your constituents that we cannot pay taxes higher than 50 mills.If the Mayor's
answer is that the town cannot be run on 50 mills, then we should be having some very difficult
conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot be run
on the money available to it without crippling tax increases, then clearly more serious financial
intervention is required.
Thank you for all your efforts,
Cherie Castiglione
Jesswig Dr

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable. Let the Mayor and his department heads figure out how to make 50 mills work. It's
their job and they are the ones in the position to know how to absorb necessary cuts, not the Legislative
Council.
If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having some very
difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot
be run on the money available to it without crippling tax increases, then clearly more serious financial
intervention is required.
Thank you for all your efforts,
[Lisa Padro]

Best,
Lisa Padro
Gaylord Mountain Road
Hamden Ct

Dear LCpublicinput,

The question I live on a fixed income, I'm on disability with monthly prescriptions I have 14 of
them.
Every other month is a doctor's visit and pays a co-pay.
So tell me where do I come up with extra money. Do I do stop going to the doctors or stop or
cut back on my Medication? Yes, my wife can work from home.
Where am I to get the extra money to pay your Incompetency of running the town
budget? Also, not just one Increase with the possibility of two.
there's going to be an energy field of solar panels Who is getting the money and why is the
energy going to Gateway college in New Haven?

Thank you
Michael Bushey

Dear Members of the Legislative Council,
My family has lived in Hamden for four generations. Additionally, as a local real estate attorney and
lifelong resident of Hamden I can tell you that past mismanagement of the towns budget has caused our
property values to plummet. Prospective home buyers are staying away from our town due to the taxes
and opting for towns such as North Haven and Wallingford. Your decision regarding the towns budget
can make a difference.
Please take a hard stand and vote to make across the board cuts to keep our mill rate from
increasing.
We know these decisions are difficult however, we cannot sustain tax increases every year. Please help
in controlling the budget to protect our property values.
If the council is unable to run the town based upon the current mill rate perhaps bankruptcy is an option
our town should consider.
Thank you,

William M. Raccio

Dear Legislative Council members:

We citizens cannot thank you enough for your hard work on our behalf.
I speak for many of us when I say that we love Hamden and are willing to make some sacrifices to
ensure its survival. The cuts and taxes you must initiate would probably be better than those the State
would mandate. Our fate is in your hands.
Gratefully,
Margaret Ariori
Hamden Resident

Dear Council Members.

I am a proud Hamden resident of 32 years whose third career was as a librarian in the Waterbury and
Hamden public libraries. Over many years, public libraries and public arts/recreation programs have had
to equip themselves with ways to deliver services in the most inclusive and economic ways possible.
They are essential elements of any local and regional community economic recovery program. So it
pains me to ask you to hold the line on a 6 - 10% tax increase. But I see no other choice at this critical
moment.

Therefore, I ask you to please adopt across-the-board cuts of a fixed percentage to all departments in
order to keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if
mid-year increases are adopted) at a time when residents are dealing with the economic fallout of the
pandemic is unconscionable. Let the Mayor and his department heads figure out how to make 50 mills
work. It's their job and they are ones in the position to know how to absorb necessary cuts, not the
Legislative Council. If the Mayor's answer is that the town cannot be run on 50 mills, then we should be
having some very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc.
If the town cannot be run on the money available to it without crippling tax increases, then clearly more
serious financial intervention is required.

I honor the seriousness and commitment of time you all have devoted to addressing the dire situation
we face at the precise moment when many are finally confronting the issues of racial and economic
justice that have been festering for generations. Thank you.

Judy Lhamon
King Street
06517

Dear Legislative Council Members-

We thank you for the hard work and time you've invested in
dealing with the dire financial trouble that Hamden is facing.

With the reality of the present circumstances, and the exposure
of the Mayor's plan to increase the mill rate 2 to 4% in 2021with an already outrageously high tax burden, we admit we have
no confidence in the Mayor's ability to cut expenses to spare the
taxpayer.

We do not trust the Mayor to handle the mess he has created.
And we feel the state MUST intervene to set a new course for
Hamden's financial future.

Thank you for your continuing attention to this matter.

Respectfully,
Jan Barber
Carol Christmas
Woodbine Street
Hamden, CT 06517

Dear Members of the Legislative Council,

Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town's
mill rate to 50. Raising the town's mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable. Let the Mayor and his department heads figure out how to make the 50 mills work. It's
their job and they are the ones in the position to know how to absorb necessary cuts, not the Legislative
Council.
These cuts should include staff as well as department funding. In this economic crisis and unstable
climate, most government offices are working at half capacity, a Chief of Staff and Deputy Chief of staff,
is unreasonable. The Mayor and his highly capable assistant can handle the reduced
workload/scheduling. The Arts and Culture Dept. should be de-funded for the year. The Mayor's Office
reorg from last year failed, specifically the Director of Arts/Culture and Special Projects, lost State
funding of approximately 15 million dollars and that job should be eliminated. The Manager of Arts and
Marketing should be eliminated. It is no longer viable. The Arts department, in flourishing times, thrived
and advanced with a coordinator and a part-time, 19-hour a week secretary. The changes above would
save the town almost a quarter of a million dollars.
If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having some very
difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot
be run on the money available to it without crippling tax increases, then clearly more serious financial
intervention is required.

Thank you for all of your efforts,

Cheryl Riello

Dear Members of the Legislative Council,
The time has come to answer for town government's past mistakes (I'm being kind). As an individual on
a small fixed income from Social Security I have to be very budget conscious. If I can't afford something I
have to do without. Hamden must learn to be a lot more frugal than has been its wont. We do not need
an overstuffed police hierarchy. We can not pay the high salaries many believe the chiefs and
deputy chiefs and other high ranking government officials deserve. Cost of living increases are higher
than those given to Social Security recipients. Stop! Think!
Raising the town’s mill rate to 52 (and then as high as 54 if mid-year increases are adopted as seems
likely) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable!
I am asking you to take the brave and much needed step of adopting across-the-board cuts of a fixed
percentage to all departments in order to keep the town’s mill rate at 50. This is already an exhorbitant
rate!
Let the Mayor and his department heads figure out how to make 50 mills work. That is their their job
and they are ones in the position to know how to absorb necessary cuts, not the Legislative Council. If
the Mayor's answer is that the town cannot be run on 50 mills, then we should be having the very
difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, and so forth. If the
town cannot be run on the money available to it without crippling tax increases, then clearly more
serious financial intervention is required.
If your intent is to drive away those of us already suffering, congratulations - it might work. If your intent
is to save the town and its populace then you really need to take the brave actions I have suggested.
I know you are trying to do what you can for us all and I thank you for all your efforts,
Sincerely,
Patricia C Vener-Saavedra (VEH-ner - Sah-VEH-drah)
Ridge Rd (District 6)

Dear Members of the Legislative Council,
Across-the-board cuts of a fixed percentage to all departments in order to keep the town’s mill rate to
50 is the right thing to do. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year
increases (!) are adopted) at a time when residents are dealing with the economic fallout of the
pandemic is unconscionable. Let the Mayor and his department heads figure out how to make 50
mills work. It's their job. If the town can't be run on 50 mills then we need to talk about state
intervention via MARB, Chapter 9 bankruptcy, etc.
Thank you all for your time and efforts,
Robin Hochstrasser

As a new citizen of Hamden, a homeowner with school age children, I think that the current mill rate in
Hamden is unsustainable and can't imagine that the town would recommend taking it higher.

Additionally, our schools are underperforming, and shouldn't have to face budget cuts.

I propose defunding police, putting that money back into the town and schools. I think that this should
be given serious consideration.

Bridget Blank
Hartford Turnpike

Dear Legislative Council,

Can someone please provide a valid explanation as to how you could vote to approve increases in the
budget which would raise the mill rate with the ongoing pandemic situation? Also, why can't the mayor
and department heads come up with ways to make cuts across the board in order to prevent tax
increases? Are we really seriously considering giving the Fire Chief a raise ao he makes the same as the
Police Chief? Why was the Police Chief given a raise? I don't understand the logic behind the financial
decisions our town makes. I think it's time to seriously start considering financial intervention if the
town can't run on the money made available to it without crippling residents with tax increases.

Thank you for your time.

Sincerely,

Anthony Inzero

Dear Members of the Legislative Council,
Please keep the town’s mill rate to 50. Workers are already struggling to pay the taxes and rents, and
opportunistic landlords will likely raise rents even further due to an increased mill rate.
Once the 50 mill rate cap is established, a careful examination of cuts and expenditures should take
place transparently so residents can know what changes to expect with regard to service delivery.
Legislative Council has a moral obligation to end the harmful and willful neglect of Hamden's finances.
Best,
Daniel Dunn
Hamden Resident

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50. The Mayor and his department heads need to figure out how to make that work. The
only reason you should consider going above 50 is if we make a serious investment into the pension
fund(s) which will help control future mill rate increases.
Thank you for all your efforts,
Jen Caro
Russo Dr

Dear Council Members
:
These past few weeks have been hard for you but HARDER for us to watch. My voice and
emphasis on important issues cannot be conveyed by letter. I can't tell you how much I am
screaming at home while watching you all slowly lose your ability to think when you keep long
hours and go line-by-line on a budget that is huge. .
In my opinion, many of you lack "the right stuff" to do the job that is before you. You discuss,
think, talk, knit, get up and leave, look at your emails or phone, look blank and then double back
and make the same EASY decision to do NOTHING of substance. What is wrong with
you? You live in Hamden, too. We are in big financial trouble. Why would you run for office
when you don't feel comfortable making the decisions that YOU ARE RESPONSIBLE for
making? It is your responsibility to get the finances in order. Last night's last minute motion by
Mr. Austin Cesare is a good example. "Let's give him, the Fire Chief, a parity raise because it
is customary" is just unconscionable. And this was voted and passed by the LC! This
demonstrates the lack of financial common sense that I'm seeing.
I have had it and I think I speak for a lot of people in Hamden. It is a disgrace to watch this
process. MARB will be here and you could have done the right thing, but chose not to. I'm
sorry, but I am disappointed beyond words of expression.

This isn't personal, this is a fact. We need to do better.

Sincerely,

Elaine M. Dove
Santa Fe Ave
Hamden

The Legislative Council should consider imposing across-the-board cuts of a fixed percentage
to all departments in an amount necessary to keep the mill rate at 50. It is the job of the Mayor
and his department heads to figure out how to make the town run on the money we have
available to us. They are the ones in the position to know if/how we can absorb the cuts that
would be necessary to keep the mill rate at 50. If you argue this isn't possible, then we need to
start having some very difficult conversations about state intervention, Chapter 9 bankruptcy,
etc. If the town cannot be run on the amount of money we have available to us without
crippling tax increases, then more serious financial intervention is clearly required.

Thank you,
Meghan Hatch Geary
Whitney Ave

I have written to you in the past. As I informed you, my husband and I are elderly residents of Hamden
for more than 30+ years. We love our town, our neighborhood and our home. We continue to be
employed in order to live comfortably in our home; however, as we age, it’s becoming more and more
difficult to even consider retiring and staying in this community.
I’m glad to see that our current administration is being more candid regarding the financial status of our
town. I urge this administration to push for getting this financial situation under control.
The Legislative Council has to consider imposing across-the-board cuts as a fixed percentage to all
departments in order to keep the mill rate at no higher that 50. I know this is a very difficult situation
but if the town officials cannot address this appropriately and effectively without increasing the mill
rate then more serious interventions are clearly necessary and need to be explored, i.e. State of CT
intervention or the filing of bankruptcy.
If this situation isn’t handled effectively, there will be a mass exodus from the town due to affordability
of living in this town. As it is, due to Covid 19, many people have lost jobs, passed away or experienced
some difficult times that haven’t been experienced in many years. With another crippling financial
challenge occurring with a tax increase, this leaves your communities in much of a precarious situation.

SHARON BRADFORD

To raise the Mill Rate at this time is just such a bad idea! Most of residents have either had their
businesses shut down or are now collecting unemployment. We don’t need any budget increase at this
time. I live on Funaro Road and our street has needed paving for the last 5 years. Told we were on the
list and of course has never been done.
Anyone on Social Security that still owns their home will not be able to incur the increase. The amount
of tax break they get will not offset the increase of taxes.
When the Town of Hamden stops spending funds on unnecessary projects and better manages town
monies, maybe we will stop seeing an increase. Such as all the islands built on town streets for one.
Waste of money.
It is now time to sell my home and move to another town with less taxes. Maybe we need a new
Economic Director to encourage more businesses. Half of what we have, no one goes to.
Don’t raise taxes!!!!!
Debra DellaCamera

Dear Council Members.

I am a retired high school teacher, frequent library user and Hamden resident/tax payer
for 32 years. Over many years, public libraries and public arts/recreation programs have
had to equip themselves with ways to deliver services in the most inclusive and
economic ways possible. They are essential elements of any local and regional
community economic recovery program. So it pains me to ask you to hold the line on a
6 - 10% tax increase. But I see no other choice at this critical moment.

Therefore, I ask you to please adopt across-the-board cuts of a fixed percentage to all
departments in order to keep the town’s mill rate to 50. Raising the town’s mill rate to
52 (or ultimately as high as 54 if mid-year increases are adopted) at a time when
residents are dealing with the economic fallout of the pandemic is unconscionable. Let
the Mayor and his department heads figure out how to make 50 mills work. It's their job
and they are ones in the position to know how to absorb necessary cuts, not the
Legislative Council. If the Mayor's answer is that the town cannot be run on 50 mills,
then we should be having some very difficult conversations about state intervention via
MARB, Chapter 9 bankruptcy, etc. If the town cannot be run on the money available to it
without crippling tax increases, then clearly more serious financial intervention is
required.

I honor the seriousness and commitment of time you all have devoted to addressing the
dire situation we face at the precise moment when many are finally confronting the
issues of racial and economic justice that have been festering for generations. Thank
you.

Gwenith Heuss-Severance
King St.
Hamden, CT 06517

To whom it may concern,
As a resident of Hamden of the last seven years, it is extremely disappointing that taxes have increased
by almost 32%, while the cumulative rate of inflation has only been 10%. To have a proposal to increase
taxes by another 6% is a step in the wrong direction.
Comparing surrounding towns, taxes in Woodbridge have increased by 19%, North Haven taxes have
increased 17%, and Cheshire by only 6%. Towns such as Bethany which has also seen a 30% increase in
taxes, still has mill rate 14 mills less than Hamden. At what point will the Hamden council say enough is
enough? What is Hamden doing incorrectly in regards to budgeting, that the other towns are successful
at?
Hamden already has the 7th highest mill rate out of the 443 assessed mill rates in CT. In a time where
many Hamden families are already facing financial hardships, increasing taxes is a step in the wrong
direction. The council needs to cut spending to within the current revenue. Just like families within town
living with their means, Hamden needs to have the same fiscal restraint. Hamden residents have had
enough of tax increases, and its time for making the painful cuts that the residents demand.
Thank you for your time.
Sean M. Burdzy
West Side Drive

Dear Members of the Legislative Council,

I am writing in disgust on the potential of a mill rate above 50 in the town of Hamden. The council must
take a zero-based budgeting approach rather than a traditional top-down, wish list hoping it slides
through. An austerity budget is required starting with the BOE: no sports, no music, no adult education
etc...shut it all down. Unfortunately, I know this will fall on deaf ears
The residents of Hamden continually hear about the Union Contracts and Pension Fund as the culprit to
the town's financial crisis. One point that is not made is that the members of the union are simply
robbing from the residents of Hamden. Officials, officers, members live outside of Hamden, earn a
huge salary with ridiculous retirement benefits all on the back of the property owners in
Hamden. When reasonable asks such as stipends are raised, the union digs in and points to the
contract while the taxpayers takes on more.
As the entire town of Hamden benefits in all the services, the Legislative Council should be considering
how every citizen needs to contribute to the dire situation we are in. The only option the town ever
takes is to hike the mill rate and apply it to property owners. I suggest per capita tax on every person
that resides in Hamden of $100. This would equate to over $6mm and is shared across every
person. The fee is not excessive over a years time period, it shares the burden, and closes the gap.
I entered into a contract with the town of Hamden 20 years ago when I decided to make it my home. I
was expected to be a good citizen, pay my taxes, and be a part of the general community. I have lived
up to my end of the contract. The town of Hamden is not living up to its end of the contract with good
schools, maintained infrastructure, and safety. The only action the town has taken is to tax property
owners and give it to the Union to keep the administration in place via buying votes.
It is time to break the contract, share the tax burden, and restore confidence in the town leadership.

-Kyle Stone

Dear Members of the Legislative Council,

Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the
town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year
increases are adopted) at a time when residents are dealing with the economic fallout of the
pandemic is unconscionable. Let the Mayor and his department heads figure out how to make
50 mills work. It's their job and they are ones in the position to know how to absorb necessary
cuts, not the Legislative Council.

Thank you,
Nicholas F. Bauer
Andover Road
Hamden, CT 06518

To the Members of the Legislative Council,
As long term residents of Hamden, we urge you to adopt across-the-board cuts of a fixed percentage
to all departments in order to keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or
ultimately as high as 54 if mid-year increases are adopted) at a time when residents are dealing with the
economic fallout of the pandemic is both unconscionable and irresponsible. It should be left to the
Mayor and his department heads figure out how to make 50 mills work. IT’S THEIR JOB and they should
be best positioned to know how to absorb necessary cuts. This type of detail is neither the job nor
responsibility of the Legislative Council.
If the Mayor's answer is that the town cannot be run on 50 mills then he should resign immediately and
we must begin having some very difficult conversations about state intervention via MARB, Chapter 9
bankruptcy, etc. If he cannot work with a very tight budget as so many of his constituents must do dayin and day-out, then he is not the man for the job. He public financial performance has been/continues
to be abysmal. This is his chance to begin the work of reversing Hamden’s desperate financial situation.
However if he believes that the town cannot be run on the money available to it without crippling tax
increases, then clearly more serious financial intervention is required and we need a new person to lead
the charge.
Thank you for all your efforts
John C and Diana S Wakerley
Blake Circle
Hamden 06517

Karen Alexander
Morgan Lane, Hamden

I am writing to you to ask that you reconsider your flat lining of the Hamden BOE Budget for
2020-2021. The money that you are talking about taking out of the school budget does not
even cover the contractual increases that you as the Legislative Council have agreed to.
Over and over again, the school system has barely been given enough to proceed in a
status quo manner, and now with this cut, it will begin a downhill slide. Do you want to be
the ones to fuel the slide or to make sure it doesn't happen?

Our school system is the backbone of our community. It is a huge deciding factor when
families make the decision about where they raise their children. A town that has a school
system that does not support all learners in all that they are interested in, is a town that
loses families and ultimately falls short in every aspect. When you don't properly fund the
BOE budget, they have to make serious cuts that effect everyone. When programs,
curriculum, and staff gets cut, it shows. Families move to other towns or choose to send
their students to other schools. Not too long ago, Hamden was on the list of best places to
raise a family because of all it had to offer. A crumbling school system will certainly show
anyone who is looking that this is not true.

Pretty town buildings and nicely paved streets look nice, but when I hear that there is talk
of putting in a round a bout in the middle of town where traffic lights have been doing the
job for years, I wonder who will be using it when the young families decide to go elsewhere?
Wouldn't the money be better spent to increase the things that really matter? Making sure
that children are supported all the way through their public school years with a
comprehensive curriculum and programs that cover their needs and interests make for a
strong town. Please put our children and families first. Support our school system and fund
the budget.

Dear Legislative Committee Members,

Please do the right thing and pass an across the board cut of a fixed percentage to all departments. We
will share the hurt to some extent, but not as much as we will if the mill rate rises dramatically and we
continue to sink lower into fiscal irresponsibility. All of our actions in these disturbing times are
important in shaping a better tomorrow. Please show the courage to take the right and responsible
action.

Nancy Spies

Honorable Members of the Legislative Council,
Please institute across-the-board fixed-percentage cuts to all Town department budgets to prevent our
mill rate from exceeding 50. Raising the town’s mill rate to 52 (or even 54 mid-year) is unconscionable.

We continue to have faith in you to do the right thing, and to find a reasonable way to stabilize these
dire financial circumstances of our much loved town of Hamden.
Thank you for your efforts,
Elisabeth Kennedy
Heloise Street
Hamden, CT 06517

Members of the Legislative council,

Please adopt across-the-board cuts of a fixed percentage to all departments to keep the town’s mill
rate at 50. My family and I are 12-year Hamden residents and Homeowners. Over that time, the
burden of constantly increasing local taxes has adversely affected our ability to plan, budget, and save
for long and short term goals. As a direct result of the current COVID pandemic and associated
quarantine, my wife has lost her job and I have seen my salary reduced indefinitely. It is
unconscionable to consider a tax increase of ANY magnitude in the current environment, much less
one as significant as the 6%-10% being proposed.

Run the town at the current mill-rate of 50. The Mayor must do the job we elected him to do;
coordinate the necessary department cuts to balance the town budget. Should he choose to abdicate
that responsibility, then the town can, and should, pursue the fallback options of bankruptcy and/or
state intervention.

Please be bold, it is time for profound action that prioritizes the protection of the individuals and
families of Hamden.
-Jason Hickey

Dear Legislative Council
Town residents can not afford another tax increase Cuts in spending have to be made NOW All requests
for spending increases must be eliminated Then start cutting existing expenses to at least maintain the
current mill rate Neighboring towns aren’t raising taxes Why is Hamden?
The council has the financial responsibility for the town Do the right thing and cut spending Do your job
Giving raises when the town is broke is totally irresponsible
Mike Carbray
West Todd St

Honorable Members of the Legislative Council,
I am writing to implore you not to allow the town mill rate to exceed 50 in the town budget. If belttightening is needed, there could be an across the board cut to town salaries. Our mill rate is so out of
line with surrounding towns that it will damage to the future of our town’s real estate market.
Thank you,
Gary Rudnick
Morris Street
Hamden, CT 06517

Hello,
First of all, am so grateful for the council’s hard work at such a difficult moment. I see all you are doing
and I am proud to be represented by you.
I want to add my voice to the budget discussions. First, I strongly oppose cuts to our education budget,
which I believe to be by far our highest priority. Especially, I want anti-racist and equity initiatives to
remain funded, including curriculum development and anti-racist training work. Cut more elsewhere.
Education is our most important job; in this uncertain world has never been more critical to teach ALL
our children well.
Otherwise, I support cuts to all departments except to the BOE in order to keep the town’s mill rate at
50. Our town cannot handle a higher mill rate. I do not support fixed percentage cuts; I believe some
departments will need steeper cuts and others will need lighter cuts. Some examples: the Hamden Arts
Commission - while very worthy - is something we can not afford right now. I leave it to the council to
determine appropriate percentages for each department. While I realize that volunteers will not be able
to replace paid employees, our town is blessed with many engaged citizens and volunteer committees
can be organized to fill some of the gaps left by cuts. As an artist myself with experience working in arts
organizations, I think this especially true in the case of the arts commission. Also - all vacant positions
should be cut. Our town should not give any non-contractual raises. In general, departments need to cut
as many expenses as possible.
Again, thank you for all you are doing. Despite all our troubles I am proud to live in Hamden.
Best,
Cat Balco

Dear Members of the Legislative Council,
As a taxpayer/resident of Hamden for over forty years, I wish to support Christian McNamara's
urging. If the Mayor cannot run the town on 50 mills I believe we shall be forced to face
intervention by the Municipal Accountability Review Board.
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the
town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year
increases are adopted) at a time when residents are dealing with the economic fallout of the
pandemic is unconscionable. Let the Mayor and his department heads figure out how to make
50 mills work. It's their job and they are ones in the position to know how to absorb necessary
cuts, not the Legislative Council. If the Mayor's answer is that the town cannot be run on 50
mills, then we should be having some very difficult conversations about state intervention via
MARB, Chapter 9 bankruptcy, etc. If the town cannot be run on the money available to it without
crippling tax increases, then clearly more serious financial intervention is required.
Thank you sincerely for all your efforts,
George Warburg,
Hartford Turnpike, Hamden, CT 06517

To: Legislative Council of Hamden
My wife and I are longtime residents of Hamden. Another tax increase on our home will undoubtably
force us to move to another town nearby with more reasonable property taxes. We are an older couple
who have paid significant property taxes to Hamden and have supported local businesses for over fortyfive years. There are many more of us facing the same decision.
Your decision regarding a tax increase will determine the future of this town. Young families, the future
of Hamden, will look else-where to live and raise their children.
Robert and Susan Blanchard
Woodstock Road
Hamden

Dear Council Members,

I am a Hamden resident and educator and I am extremely disappointed with the legislative council
and the mayor for flat funding the Board of Education budget. I implore you to increase the funding to
allow the board to meet its contractual obligations. According to 2018-2019 data from
ctschoolfinance.org, Hamden receives less money per pupil from the state for education expenses than
any other district in our DRG (District Reference Group), which puts more of the financial burden on our
town. However, 36.8% of the Hamden town budget is allocated for education while the state average is
55.3% according to an October 15, 2019 Hartford Courant article. Hamden’s budget allocates significantly
less toward education than the state average. These numbers show that Hamden is not prioritizing
educational funding. Moreover, the Board of Education advocated for our school for an increase in ECS
(Education Cost Sharing) funding. This resulted in a one million dollar increase. There is also money coming
from the Alliance funding and the CARES Act. This money is intended to help address COVID related costs
and provide support for our highest needs students. The legislative council has chosen to reduce the
education budget in equal measure. This is unjust and punishes our students. Taking this money away
from the education budget is inexcusable and shows the lack of concern the legislative council has for our
students’ educational well being.

Flat funding puts students and staff at risk. Schools will need money to make the necessary
adjustments to ensure proper cleaning and social distancing to keep us all physically healthy.
Furthermore, in a time of crisis students will need more educational and mental health support. Flat
funding the budget will not allow our schools to offer the many resources needed to address our students
academic needs and will not allow staff and students to continue much needed equity work. At a time
when our country is reeling as a result of COVID 19 and racism and discrimination it is crucial that the

legislative council reallocate additional funding to our schools. Funding the Hamden Public Schools is one
way that we can help to lessen the effects of systemic racism in our community.

Additionally, the mayor stated at convocation in August 2019 that many families in Hamden said
they moved here for the schools. If education is a priority to your residents, why isn’t it a priority for the
legislative council and the mayor? Hamden has done a poor job of managing its finances. It is appalling
that the legislative council has chosen to make cuts from education (the heart of our community) to fix its
mistakes. We cannot continue to place the burden of mismanagement on the backs of our educational
system.

I hope that the council sees fit to reallocate additional funding to the school district so that the
board can meet its contractual obligations and allow the Board of Education to use the grant funding for
its intended purpose. Without reallocating funds, the council is doing significant harm to our students
both physically and academically.

Sincerely,

Natalie Lamothe

A Hamden teacher and resident

Sources:
“Congressional study: Connecticut among the leaders in funding public schools through the local
property tax” Hartford Courant Oct. 15, 2019
http://ctschoolfinance.org/
Natalie Lamothe (Green)
7th Grade English
Team Decarter, Hamden Middle School, ext. 7261

Dear Members of the Legislative Council,
As concerned seniors and long-time Hamden residents, we urge you to adopt across-the-board fixed
percentage cuts to all departments. The Hamden mill rate must be kept to a level that is manageable
for her citizens!
Continuing to raise local taxes (to mill rates of 52 or even 54) is unconscionable if not criminal. The
Mayor and his staff need to bite the bullet and implement the necessary across-the-board cuts. We
cannot be bled dry while the town government continues to outspend its income and sidestep the
issues, coasts along on our ever-increasing tax burden, and refuses to make needed sacrifices.
If the town cannot be run on a budget that is sustainable for her taxpayers, then clearly more serious
financial intervention is required.
Thank you for your attention.
Sincerely,

Remo Fabbri, Jr.
Christiane Nockels Fabbri
Hepburn Road, Hamden CT 06517

Dear Members of the Legislative Council,
The lack of transparency and the lack of budgetary responsibility over many years have now led
the Town of Hamden to the brink of insolvency, with the only recourse to further burden
residents with incredibly high property taxes or to cut services.
All of you do your own household budgeting...and you all know if the income is less than the
spending you either have to make more money or make cuts in order to balance your budget.
This is not rocket science.
As a Town, we are at the stage where hard decisions must be made and I will stress that
increasing the tax rate to over 50ml is only going to foster more anger and resentment as we as
residents are faced with spiraling costs upward and decreasing property values as a result of the
high taxes.
This is untenable to me as it should be to you. Either we accept as Town across the board cuts to
keep the mil rate under 50 or as the Mayor says, the Town cannot be run on 50mls, then we need
to look to outside intervention, either from the STATE and the MARB program or go so far as to
consider Chapter 9 Bankruptcy.
There doesn't need to be finger pointing, we can all agree that events over the last 2 decades have
brought us to this point, but we really need is Town leadership to acknowledge the crisis and fix
it...not just heap on additional tax burden to the residents, with no 'cleaning up the mess' in the
future.
If MARB is a solution, the residents will understand that we will face a period of austerity to get
our financial house in order..you will have support...even though no one likes to see the potential
cut in services et al, we will at the heart of the matter know that you/we are doing the right thing
for the future of this Town.
-With Best Regards,
Bob Pattison
Barrett Street
Hamden, CT 06517

Dear Members of the Legislative Council,
Please keep the town’s mill rate to 50. Workers are already struggling to pay the taxes and rents, and
opportunistic landlords will likely raise rents even further due to an increased mill rate.
Once the 50 mill rate cap is established, a careful examination of cuts and expenditures should take
place transparently so residents can know what changes to expect with regard to service delivery.
Legislative Council has a moral obligation to end the harmful and willful neglect of Hamden's finances.
Best,
Daniel Dunn
Hamden Resident

Hamden’s property tax rate is already extremely high and difficult for many to handle. I strongly urge
the implementation of across the board budget reductions for all departments to avoid additional tax
increases
Mary-Kate Gill
Spring Garden Street

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable. Let the Mayor and his department heads figure out how to make 50 mills work. It's
their job and they are ones in the position to know how to absorb necessary cuts, not the Legislative
Council. If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having
some very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the
town cannot be run on the money available to it without crippling tax increases, then clearly more
serious financial intervention is required. The citizens elected you all to represent us and not do the job
of the administration. We must all expect them to do their job that they campaigned to claim to be the
expert at; the taxpayers can no longer shoulder the burdens of decades of corrupt politics.
Furthermore, the vote by Mr. Cesare last night is unconscionable. "Let's give him, the Fire Chief, a
parity raise because it is customary" is an ultimate slap in the face to taxpayers and the council should
be embarrassed by this action. You should do nothing this year that is customary and any individual
who takes a raise right now should be ashamed of themselves. This shows a clear lack of desire to use
integrity in making decisions for this town. That is not a representative government. That is corruption.
Now let's roll out the carpet for MARB and sink the ship.
Karlen Meinsen

To whom it may concern
I am writing to urge you to not raise “our taxes at tonight’s Town Council meeting” . It will be an awful
detriment to the wellbeing of the residents
of Hamden to have to take on the burden of yet another increase in taxes. Rather than increasing our
taxes you should do everything in your
power and your responsibility to ”CUT SPENDING “.
Regards and Thank you .

Mark A Candido
Regional Director
mcandido@nsbonline.com
T. 203.364.2987
2321 Whitney Ave, Suite 105,
Hamden, CT 06518

Dear Legislative Councilors:

I moved to Hamden 30 years ago, our three children attended Hamden Public Schools,
and I have worked for the Board of Education as a tutor for over 20 years. Working
across the district I have witnessed our teachers’ and administrators’ talent and dedication. This
year they have risen to multiple, unexpected, enormous challenges. The positive spirit they have
shared with their students during these most difficult times has been impressive—and much
needed by our students.
Now is not the time to cut education funding. What the Town of Hamden—and our
country—needs most is full educational support for this generation: support for all core
subjects, STEM subjects, all the arts, health, physical activity, emotional well-being, and so
much more.
I was dismayed to read in the New Haven Independent that the Board of Education’s Cost
Share Funding, CARES Act funding, and Alliance Grant Funding will all be nullified by budget
cuts of equal amounts. Surely these monies were for education. Removing those dollars
contradicts the purpose and spirit of these grants.
As a Hamden resident, I beg the Legislative Council to restore the Board of Education’s
budget.
Lita Wright

Honorable Members of the Legislative Council,
This year's budget contains far too many examples of what ads for department stores used to
call "Special deals for friends and family."

And you (and the mayor, in particular) ALL know who I mean by friends and family, don't you?
Much of the padding in this year's budget needs to be excised with a sharp knife.

And then, when all those special deals for friends and family have been eliminated...

...Please institute across-the-board fixed-percentage cuts to all Town department budgets to
prevent our mill rate from exceeding 50.

Raising the town’s mill rate to 52 (or even 54 mid-year) is unconscionable - especially when the
budget includes paying our incompetent and feckless mayor $120,000 a year.
Thank you for your efforts on behalf of Hamden's overtaxed taxpayers.

Ann M. Altman
Blake Road
Hamden, CT

Dear LC members,
Your weeks of work will be nothing more than an elaborate charade if you allow tax increases above 50
mils.
Across the board cuts is not what anyone wants but if that is what is required to get the Mayor
involved and bring unions to the table to reduce staff and service levels, then so be it.
If you don’t have time now to open up union talks, will you have time when:








We can’t sell our bonds or pay back our BAN in August and have threat of default?
When Webster Bank declares default on the TAN or BAN and notifies MARB?
When We have a 2020 audit showing a budget deficit, $1 in the rainy day fund , and a note from
the Mayor saying,” given the coronavirus and its impact on so many communities, I think we
came out better than we could have expected”?
When We get a Moody’s rating of junk and definitely can’t access the bond markets?
When we get a “Welcome” letter from Secy McCaw of MARB saying “Welcome to Tier 3, we had
no idea that you needed our assistance and oversight.” Please share your 3 or 5 year plan with
us ASAP.”?
When MARB reviews our budget , realizes Hamden has between $15-25 M in wishful thinking
items ( Kristin Dolan totaled $25 M last night, I believe) and demands a rewrite without the
assumptions.
When the LC hastily tries to remake the budget based on MARB-required approval and tax
losses?

The real budget doesn’t get final passage for a few weeks. If you give the Mayor a dollar amount to cut (
say $ 13 million) , he then can negotiate with the unions to ante up their part. If you don’t, why should
the unions feel compelled to do anything?
Now, Hamden still has a chance to keep the pain of layoffs to a minimum through vacancy control and
position elimination, but only if the union contracts are changed to reduce required workers on each
shift ( mainly fire and police).
If you wait until the inevitable financial default occurs, the massive cuts of the future will be on you
and the Mayor.
We are in far worse shape now than West Haven, who under MARB jurisdiction was just made to raise
their mil rate by .80 ( less than 1 Mil) to get MARB approval of their budget. Their mil rate is still below
40! Hamden residents owe $18,000 per person in long term debt . West Haven residents owe just over
$6,000 per resident.
Thank you for the time,
Stocky Clark

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to
keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54
if mid-year increases are adopted) at a time when residents are dealing with the economic
fallout of the pandemic is unconscionable. I personally could not afford an increase in my
home as a senior on a fixed income. It would turn my community and so many others into
rental communities (we are already underwater where we live) further devaluing home
properties and neighborhoods along with a slew of other problems rentals vs home
ownership brings.

Let the Mayor and his department heads figure out how to make 50 mills work. It’s their job
and they are the ones in the position to know how to absorb necessary cuts, not the
Legislative Council.
If the Mayor’s answer is that the town cannot be run on 50 mills, then we should be having
some very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy,
etc. If the town cannot be run on the money available to it without crippling tax increases,
then clearly more serious financial intervention is required.
Thank you for all your efforts,
Suzan Shutan
Franklin Rd
Hamden

To the Legislative Council,

I suggest the council adopt across the board cuts of a percentage deemed necessary to keep the mil rate
at 50 or below while meeting our obligations. Departments know best where they should, can, or need
to make cuts. Let's not put the cuts on the backs of our students and teachers, especially during such a
trying and uncertain time such as this.

Thank you,

Carly Drozd
Andover Rd

Dear Members of the Legislative Council,
PLEASE adopt across-the-board cuts of a fixed percentage to all departments in order to keep the
town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year
increases are adopted) at a time when residents are dealing with the economic fallout of the
pandemic is unconscionable. Let the Mayor and his department heads figure out how to make 50
mills work. It's their job and they are ones in the position to know how to absorb necessary cuts, not
the Legislative Council.
If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having some
very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town
cannot be run on the money available to it without crippling tax increases, then clearly more serious
financial intervention is required.
I know our household has had to freeze all spending and both are jobs have frozen salaries, please
do not continue to ask us, to save this budget.

Thank you for all your efforts,
Richard Rodriguez & Shalane Hansen-Rodriguez
Lilac Ave
Hamden, CT 06517

Dear Members of the Legislative Council,
Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are adopted) at a time
when residents are dealing with the economic fallout of the pandemic is not a good solution. If the town
cannot be run on 50 mills, then we should consider alternative solutions.

Thank you for all your efforts,
Joe Canterino
Hamden Resident

1. Did the public works Dept pay their employees a full week's pay with benefits
while they only worked 2 days a week during part of the Covid-19 crisis?
Why couldn't Public Works work on outdoor projects during that time?
The streets need sweeping, there are clean ups to be done, etc., etc..

2. This town has been too generous with union contracts and it continues
to be which will result, unfortunately, in many layoffs.

nnanc97

To the Legislative Council,

An addendum to my earlier letter today, (3 June 2020): I have a further
suggestion. that you take more from the police and less from education. Cut the
Police Chief's pay; cut the Fire Chief's pay. If I can bear to struggle on my tiny
social security, they can bear a tiny inconvenience. Yes, some of the BOE funding
needs to go. Coaches want to coach? They can volunteer. Sports are not a priority
when people are closing in on the abyss of losing their homes.

Thank you again, for listening. Now do what needs to be done to keep the mill rate
from exploding. Take the hit and call for state intervention via MARB, Chapter 9
bankruptcy or whatever must be done.

Patricia C Vener-Saavedra

Honorable Members of the Legislative Council,
Please institute across-the-board fixed-percentage cuts to all Town departmentbudgets to prevent
Hamden's mill rate from exceeding 50. Raising the town’s mill rate to 52 (or even 54 mid-year) is
unconscionable. My neighborhood is already fairly overtaxed, and property values has tumbled

Thank you for your concern and attention,

Peter C. Patrikis
Giles Street
Hamden 06517-3306

Dear Members of the Legislative Council,
We strongly urge you to consider a mill rate increase of no more than 50 points by implementing across-theboard cuts of a fixed percentage to all town departments. There should, in fact, be a freeze on increases at
this time.
Raising Hamden’s mill rate to 52 or as high as 54 at a time when residents are dealing with severe hardship
and economic fallout from the COVID-19 pandemic is unconscionable and unrealistic. It, no doubt, will force
many Hamden homeowners into foreclosure.
The Mayor and his leadership team must figure out how to make 50 mills work. This is their job and their
responsibility. And while they are the ones in the position to know how to absorb the necessary cuts, it’s also
your job as members of the Legislative Council to oversee this and insist upon it. You represent us.
Should the Mayor state that a rate of 50 mills won’t work, then government and residents should be having
some very immediate conversations about State interventions via MARB, Chapter 9 bankruptcy, etc. If the
Town of Hamden cannot be run with the money available without crippling tax increases, a more serious
financial intervention is required as soon as possible.
Sincerely,
Sandra & David Chen
Mill Rock Road
Hamden, CT 06517

In the 13 years since I moved to Hamden my taxes have doubled. I can’t afford any more. The answer by
every administration in those last 13 years is to raise taxes. We are going to see blight and empty
properties if the trend continues. The answer is to CUT EXPENSES to balance this budget, not tax more
more. In addition I think we have seen that our state reps and senators have been ineffective in
obtaining state aid and I think that trend will continue, particularly now that the state has less revenue.
Brian and Sherrie Courtney
Blake Road
Hamden

Legislative Council Members,

I’d like to thank you for your hard work to craft a responsible budget during these extremely difficult
days. Despite your hard work, the financial outlook for the Town remains grim, and I am afraid you still
have difficult days ahead.
The days of restructuring debt to balance budgets are over. Banks simply will not lend to Hamden; It has
become too risky.
In addition, it’s unwise to bank on misplaced hopes of aid from the State or Federal Government. It is
unlikely a lone figure on a white horse is riding into Town with 6 million dollars in Covid Aid.
It would also be absolutely unconscionable to balance the budget on the backs of residents with a 6%
tax increase with the additional threat of a supplemental tax bill for the Holidays during these times of
crisis and uncertainty. I should not need to remind you that Hamden already has one of the highest tax
burdens in the State and one of the highest per capita to long term debt ratios.
Residents have already done their share for decades. Its time Hamden Government share responsibility
for its own burdens.
I request that you limit a tax increase to not exceed 50 mills, and that you make across the board cuts to
achieve a balanced budget based on realistic revenues.
I anticipate you will shrug your shoulders and say your hands are tied. Unfortunately, the legislative
council is faced with a stark choice: make additional cuts now or potentially cede control of the Town’s
Finances to the State.

Thank you,

Paul Larocque
Belmont St.
Hamden CT 06517.

Good Afternoon
I am writing to address the current situation concerning Hamden barreling towards the highest mills rate
in the state. I personally know dozens of families that are entertaining leaving HAMDEN because of the
crippling taxes.
While I appreciate that the economic troubles created by Covid are not helping, I am confused as to how
and why Hamden has allowed it to get this bad. Will any union come to the table sooner? What are
viable options in lieu of bankruptcy?
I implore Hamden to entertain all options before increasing the mills rate again and again.
Thank you kindly.
EJM
Edward J. McManus

Dear Council:
If you vote for a budget you cannot fund, you are accessories to fraud. If you vote for a budget
that will raise my taxes 10%--beyond the 50% raise that I have endured over the last seven or
eight years by MILL-RATE FAKERY--you no better than looters.
End this fraud NOW! Roll-back salaries and expenses. A ten % cut in the mayor's salary would
save $12,000 and he would still be getting over more than $100,000 ayear.
The Mayor’s proposed budget contained a proposed mill rate increase to just below 50 (a 2%
increase). It “accomplished” this by projecting record high revenues in a number of non-tax
categories like permitting fees, voluntary contributions from Quinnipiac,. After paring these
bogus revenue projections back and despite the Legislative Council’s efforts to cut expenses, the
current gap between revenues and expenses would require an increase to a mill rate of 52. This
is with $6 million in projected revenue for COVID relief. No basis for that figure has been
provided. The Council has already signaled its intention to pursue a mid-year tax increase
should this revenue fail to materialize. This would put the mill rate at something more like 54,
for a more than 10% total increase from last year.

Yours truly, David Sloane
Edgehill Terrace
Hamden CT 06517

Dear Members of the Legislative Council,
You have been dealt a nearly impossible hand and have been working tirelessly to try to play it as best as
possible, all without adequate support from a Mayor who seems unwilling and/or unable to seriously
grapple with the challenges we face. I urge you to make one final push to try to get this situation
under control. Going budget line by budget line to find savings is a waste of your time at this point and
not something that should be asked of you in the first place. Please impose across-the-board cuts of a
fixed percentage to all departments in an amount necessary to keep the mill rate at 50. It is the job of
the Mayor and his department heads to figure out how to make the town run on the money we have
available to us.
I understand your concern that cuts of this magnitude cannot be made given current union contracts,
but I would urge you to reconsider. Make the cuts now and then charge the Mayor with the task of
working together with the unions over the course of FY21 to achieve those cuts. If the Mayor fails to
achieve the cuts, then we will have to deal with the fallout. But the right answer cannot be to give up on
achieving those cuts now by imposing a 6-10% tax increase on Hamden residents already dealing with
job losses and pay decreases due to the pandemic. Do the right thing.
Thank you for all of your efforts,
Christian McNamara

To the Legislative Council,
As a taxpayer and home owner, I urge you to adopt an across-the-board cut for all departments so we
can keep the mill rate to 50. Mayor Leng contributed to the financial mess we’re in, let him and his
department heads figure out how to make 50 mills work.
Thank you,
Nissa Simon

Dear Members of the Hamden Legislative Council:

First, let me thank you for the countless hours you have spent during these difficult times pouring over
FY 21 budget documents and for providing transparency to your deliberations by making Legislative
Council sessions available to the public via Zoom. You have an unenviable task, but your dedication,
perseverance, and all around civic mindedness have not gone unnoticed.

Given the gravity of the town's fiscal crisis, I write to encourage the Legislative Council to pull out all the
stops in efforts to save Hamden from falling further into the financial pit that has been growing deeper
and deeper as time goes on -- because we have essentially been living far beyond our means. The
numbers (including a highest-in-the-state per capita municipal debt) tell a sobering story, and it is time
to eliminate major expenses that, if not stemmed, could drag the town further toward fiscal insolvency.
Continuing to raise taxes is not an option, as taxes are so high now that Hamden residents are
increasingly considering the nuclear option, i.e., moving out of town.

Your line-by-line trimming of the mayor's proposed budget promises to yield savings, but not nearly
enough. Please consider a suggestion that is gaining increased currency among many of Hamden's
concerned citizens: adopting a budget that can be funded with a maximum 50-mill tax rate, based on
realistic revenue projections. I fear that failure to do so will bring the town ever closer to a "solution"
that no one wants to see: bankruptcy.

With best regards,

Gus Spohn
Haverford Street

This is disgusting we CANNOT afford to cut 12 officers if anything we need plus 12 officers. What
happens when there out sick or out on injury? We pay such high taxes for what to have taxpayers lives
at risk.... I can’t even believe this is even a thought..
Instead of looking at police and fire—why don’t you take a good look at the board of education ...
people retire you hire back consultants —extra administration with no titles—why don’t you get rid of
teachers who have poor performance and stopping rewarding——
Sincerely
A gipped high tax payer

Dear Legislative Council,

I am one of the neighborhood block watch captains for our area. It has come to my attention that the
council is planning to reduce our police force by 12 officers with a vote you are taking tonight. This is the
last thing our town needs to be doing at this point. The reason I became involved with the watch
program was because my car was stolen. It was on about a daily basis that our neighborhood had
experienced break-ins and thefts for quite a period of time. I have a security system and belong to
neighborhood groups and see all that has continued to happen. With the pandemic we have seen this
slow down however we are not foolish enough to believe this won’t pick right back up again. These are
juveniles who are repeat offenders but that is a discussion for another time. In the current climate with
protests in various cities I would think you would want more police to begin that healing process needed
and start the programs necessary to connect communities with the police department.

Losing 12 officers is detrimental to the protection of our city. I am disappointed to hear that you have
not come up with alternative budget cuts and I am sure you can find it somewhere else. I have lived in
Hamden 35 years. I have paid my fair share of taxes and this is one service I am vehemently opposed to
a reduction in services. Please do not vote this through. I have rallied my neighborhood block watch
group and hope you will hear from them as well. After a Zoom meeting I was on with police and black
leaders last night I heard and was encouraged about programs and open dialogue to connect
community and begin the healing. If you make this cut you will be setting us back yet again. Please do
not do that. Pay attention to your constituents on the utmost important matter before you.

Cheryl Kasprzycki
Paradise Ave
Hamden, CT 06518

Dear Members of the Legislative Council,
Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are adopted) at a time
when residents are dealing with the economic fallout of the pandemic is unconscionable. Let the Mayor
and his department heads figure out how to make 50 mills work. It's their job and they are ones in the
position to know how to absorb necessary cuts, not the Legislative Council. If the Mayor's answer is that
the town cannot be run on 50 mills, then we should be having some very difficult conversations about
state intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot be run on the money
available to it without crippling tax increases, then clearly more serious financial intervention is
required.
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50.
Thank you for all your efforts.

Len & Cathy Matteo
Chatterton Woods
Hamden, CT 06518

Dear Mr. McGarry,
Whenever we are asked by potential new homebuyers about Hamden we always mention the high level
of safety we feel with our PD department. Their responsiveness is exceptional.
99% of the time time the next question becomes “is it worth it”?Due to the high property taxes and the
poor curb appeal that the off campus Quinnipiac housing has caused. Our response continues to be
positive and that safety is a priority and worth it!
Please do not cut our Police Force! It is one of the best assets our community offers.
Thank you!
Michele snd Tomas Veiga
20 year residents

Dear Members of the Legislative Council,

Please adopt across-the-board cuts of a fixed percentage to all departments in order to
keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54
if mid-year increases are adopted) at a time when residents are dealing with the economic
fallout of the pandemic is unconscionable.
( what I personally added- please add your own stance)
I personally could not afford an increase in my home as a senior on a fixed income. It
would turn my community and so many others into rental communities (we are already
underwater where we live) further devaluing home properties and neighborhoods along with
a slew of other problems rentals vs home ownership brings.
Let the Mayor and his department heads figure out how to make 50 mills work. It’s their job
and they are the ones in the position to know how to absorb necessary cuts, not the
Legislative Council.

If the Mayor’s answer is that the town cannot be run on 50 mills, then we should be having
some very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy,
etc. If the town cannot be run on the money available to it without crippling tax increases,
then clearly more serious financial intervention is required.
Thank you for all your efforts,
Louise deCarrone
Ralston Avenue
Hamden, 06517

Good Evening Honorable Members of the Hamden Legislative Council,

As a resident of Hamden for 48 years and a Hamden High School Alum, I am extremely upset with the
proposed budget, particularly with the proposed mill rate increase to 50. As a homeowner in Hamden
for the last 20 years, I have seen the mill rate raised practically every year since 2000 (when we
purchased our home). Between 2009 and 2015 (7 years) the mill rate went from 31.16 to 45.36 (most
recent information from gis.vgsi.com/hamdenct/). With these mill rate raises we've seen very little in
additional services to our town.

I urge you to adopt across-the-board cuts of a fixed percentage to all town department budgets to
prevent our mill rate from exceeding 50. Raising the mill rate to 50, 52 or even 54 (mid-year) is
unconscionable. I fear, if the Legislative Council does not make this move, our town will be in dire straits
with possible state intervention and Chapter 9 Bankruptcy.

I thank you for your time,
Jennifer Ruggiero
West Shepard Avenue

The discussions suggesting an increase to the mill rate to 52 followed by a mid year hike to 54 is asking
far too much of the taxpayers. For years Hamden taxpayers have done more than their fair share. We
should easily run a town of our size with our mill rate. Instead we are one step away from the poor
house. We pay enough! It is up to the mayor and all town departments to make across the board cuts to
keep the mill rate where it is. If they can't, let's start discussing bankruptcy. Sincerely, Peter Reynolds

I, as a Hamden resident and home owner request that the mill rate be left at 50 mills. Increasing it is
only punishing residents and homeowners for the towns mismanagement and it is unfair and
unconstitutional!
Thanks
Demetrius Dailey

Honorable Members of the Legislative Council,

I have seen my taxes more than double in the ten years I have owned my Hamden home. I pay close to
$12,000 a year for a modest 1,100 sq. ft. home.

I ask you to institute an across the board fixed percentage cuts to all Town department budgets to
prevent our mill rate exceeding 50. Anything above that number would be disastrous for the long term
well being of Hamden home owners.

Thank you for hard work and long hours you have been putting on this issue.

Sincerely,
George Zdru
Caroline Street
Hamden, CT

To whom it concerns

At a time when Hamden residents and business owners are facing unprecedented challenges, I cannot
fathom how an increase can be considered. As a small business employer in Hamden for over 75 years,
and as a property owner, this just simply does not seem feasible solution for budgetary consideration.

What is needed at this time is fiscally responsible action; we need to take measures to reduce costs,
postpone planned expenditures, and negotiate concessions from employees.

Over the years, when our company faced hard times, we cut back pay, reduced expenditures and
reduced worker hours and we have had to do so now. To do any differently at the municipal level is
fiscally foolish and will drive businesses and residents out of town.

Please reconsider raising any tax rates or revenues at this time- treat this money as you would your
own.

Respectfully,

Kylle Ayer, Vice President and Owner, HPI Manufacturing Inc
Hamden CT

Dear Members of the Legislative Council,
For the past 20 years, Hamden was our home town and we hope to stay here as long as we can.
Unfortunately, for the past several years it is getting more difficult to pay municipal taxes, especially
given proposed spike for the next fiscal year. We urge you to implement across-the-board cuts for ALL
non-essential expenses to keep the town’s mill rate unchanged. We are willing to roll our sleeves and
stay without multiple services town used to offer in the past. Otherwise, we should start prepare for
state intervention via MARB, Chapter 9 bankruptcy, etc.
Thank you!
Denis Ostapenko

Dear Members of the Legislative Council,
Thank you for your tireless efforts to responsibly address the severe fiscal challenges the Town of
Hamden currently faces through the 2020/2021 Budget process. There is clearly no easy fix to the
problems that have been inherited by our town's leaders and residents, but I'm encouraged by the
meticulous process the council has undergone to review areas for reducing spending and realistically
projecting revenue. That said, I still have concerns regarding the current budget and the ability to make
responsible fiscal changes in future.
Specifically:
1) Raising the town’s mill rate to 52,or higher if mid-year increases are needed, at a time when
residents are dealing with the economic fallout of the pandemic could lead to greater disparity in our
community. Significant tax increases while people are unemployed or underemployed could result in
serious long term financial burden for homeowners and renters alike. As a suburban town of only 60,000
residents, the Mayor and his departments heads should find a way to make 50 mills work and prioritize
accordingly.
2) If one of the reasons for not successfully being able to balance the budget at the current mill rate is
due to contractual limitations, I strongly urge this council to prioritize the services that have the
greatest benefit to our residents, and to seek concessions accordingly through any re-negotiation
levers available moving forward. We should seek to right-size the level of services provided in the town
appropriate for Hamden's size and needs.
One area which gives me concern is the town's police budget - which seems to include a fleet of more
vehicles than officers, operates a salary level equivalent to cities with much deeper needs like the NYPD,
and seems to have redundancies in staffing (two deputies, stipends for running traffic department, the
plan last year to increase police officers in schools). We should not be beholden to blindly making
increases to our policing budget while we currently are having to cut funding in our schools that would
develop culturally inclusive curriculum and fund programs to close the achievement gap.
Again, I want to stress my appreciation for the work that the council has done to push for transparency
and realistic projections, as it has laid the groundwork for residents like me to better understand and
advocate for what I believe to be important for our town and residents.
Thank you for all your efforts,
Kristin Anderson
Thornton St, Hamden

Dear Members of the Legislative Council,

Please adopt across-the-board cuts of a fixed percentage to all departments in order to
keep the town’s mill rate to 50 or below. Raising the town’s mill rate to 52 (or ultimately
as high as 54 if mid-year increases are adopted) at a time when residents are dealing
with the economic fallout of the pandemic, and an already burdensome tax rate, is
unconscionable.

Sheldon & Louise Krevit
Benham Street

Good Afternoon,

It's been brought to my attention that our Legislative Council will be voting tonight to cut 12
members of our police force. To say I am appalled by this is an understatement! Like many
residents and homeowners in our town, I do not want to see our mill rate increase. However,
slashing our police force is not where we should be looking to "save money". Especially when
we know that in the end our mill rate will need to go up to some extent.

I implore the Council to continue to look at other line items in the budget to cut and not vote for
a reduction in our police force staff.

Respectfully,

Stacie Bonis
West Woods Rd
Hamden, CT 06518

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable. Let the Mayor and his department heads figure out how to make 50 mills work. It's
their job and they are ones in the position to know how to absorb necessary cuts, not the Legislative
Council.
If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having some very
difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot
be run on the money available to it without crippling tax increases, then clearly more serious financial
intervention is required.
If the only answer that the Members of the Legislative Council can provide is to continuously go to the
"tax increase well" then as a legislative body you are not being creative, nor are you being fiscally
prudent. The citizens of Hamden can no longer absorb these tax increases. Let's have more creative
thought, and across the board budget cuts.
Thank you for all your efforts,
Gilman Cyr

Dear Members of the Legislative Council,
I currently own and operate several business in Hamden, one of which has been here for over 75 years. I
pay over $100,000 in property taxes per year between these business and my personal property. If the
town continues to ill-mange its finances and show the inability to manage the upward spiral in costs I
will move these business. I am regularly contacted by out of state communities that are aggressively
interested in attracting business to their locale.
To this end I urge you to adopt across-the-board cuts of a fixed percentage to all departments in order
to keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if midyear increases are adopted) at a time when residents are dealing with the economic fallout of the
pandemic is unconscionable. Let the Mayor and his department heads figure out how to make 50 mills
work. It's their job and they are ones in the position to know how to absorb necessary cuts, not the
Legislative Council. If the Mayor's answer is that the town cannot be run on 50 mills, then we should be
having some very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc.
If the town cannot be run on the money available to it without crippling tax increases, then clearly more
serious financial intervention is required.
Thank you for all your efforts,

Glenn M. Ayer

Dear Members of the Legislative Council,
I am in shock that after all the meetings, letter writing, etc. that you are actually agreeing to a tax
increase. I honestly thought that this time you were going to do the right thing. It is a sad day for
Hamden – Reductions at the library and cutting the Arts Department along with serious negotiations and
give backs from the unions are a must at this time! The people of Hamden will settle for nothing less.
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable. Let the Mayor and his department heads figure out how to make 50 mills work. It's
their job and they are ones in the position to know how to absorb necessary cuts, not the Legislative
Council. The Legislative Council must challenge and hold the mayor to his responsibilities to the people
of Hamden, not his cronies.
Thank you for all your efforts,
Jacqueline K. Dunn
Hotchkiss Lane
Hamden, CT 06518

To Members of the Legislative Council,

My name is Deborah Smith. I am a property owner in Hamden. I reside at XX East Gate Lane, Hamden
06514.

Please institute across - the - board fixed percentage cuts to all Town department budgets to prevent
our mill rate from exceeding 50. It is the job of the mayor and his department heads to make the town
run on the money we have available to us.

Raising the town's mill rate to 52 (or even 54 mid-year) is too great a burden to place on the Hamden
citizenry especially in this time of economic hardship.

Hard as it is, it is preferable for the town to control "the cutting" now than to have the state come in and
do it, because then we lose all control.

In closing I just want to say thank you LC for all your dedication and hard work on behalf of all of us. I am
very appreciative.

Dear Members of the Legislative Council,
As we understand it, there is a plan afoot to raise the Hamden mill rate to 52, with the
possibility of a raise to 54. Such an increase is not sustainable for town property taxpayers,
many of whom have lost jobs, or if employed, lost wages, or, even in best case scenarios, have
had salary freezes. It is unconscionable to pass along increased costs at this juncture. We urge
the Legislative Council to hold spending in line, and at a minimum, hold the mill rate to 50. It is
absolutely the job of the mayor and town department leaders to make budget cuts work, across
the board if need be, and not the responsibility of the Legislative Council. Hamden households
are forced every day to make similar decisions. If this cannot be accomplished, we need to
consider more dire alternatives.
Sincerely,
Joe Craft and Cristina Brunet
Hartford Turnpike
Hamden, CT

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50. Raising the town's mill rate during a pandemic and economic crisis is unconscionable.
Hamden should focus on fixing its budget before raising taxes. If the town cannot be run on the money
available to it without crippling tax increases, then clearly more serious financial intervention is
required. I am a young, Hamden homeowner questioning the future of my property in Hamden if the
budgetary issues cannot be solved.
Thank you,
Sarah Thieneman
Hampton Rd

In a word - NO! Not only are people taxed to death, they are also dealing with a pandemic, job loss,
business closures, and extended delays in unemployment benefits, just to name a few. On top of that,
what about seniors on fixed incomes? Are you actually TRYING to drive people out of town or into
bankruptcy? We can't even sell our homes if we wanted to move, thanks to the previous administration
basically selling the town to Quinnipiac, thank you very much. Hamden real estate has tanked. Our
neighborhoods are riddled with streets that look like parking lots, overflowing garbage bins, and
speeding drivers doing 50-60 miles an hour. These students don't even know enough to slow down for
pedestrians who have to walk in the street because there are no sidewalks.
Higher taxes? For what? NO NO and NO!
Linda Cardillo

Dear members of the Legislative Council,

I respectfully submit that you reject the current budget as proposed by Mayor Leng. The town needs to
make tougher decisions about costs as opposed to continuously trying to tap additional revenues
through higher real estate taxes. The current situation is unsustainable, and the longer the can is kicked
down the road, the tougher the reckoning will be.

Raising the mill rate to 52 in the midst of what will be one of the worst recessions in modern history is
irresponsible. Use this crisis as an opportunity to make hard, exceptional changes to the trajectory of
the town's financial situation.

Thank you for your hard work and dedication to the town, particularly in these difficult times.

Kindly,
Jonathan Farrar

Dear Members of the Legislative Council

Property taxes are so often regressive taxes that even those who may be able to pay them, at least at
this time, understand that raising the mill rate will cause true economic hardship to a huge proportion of
the Hamden community, especially during and immediately after the Covid-19 crisis. In addition, those
who may presently be able to pay higher property taxes are the same people who can afford to, and
very likely will, leave our Town. This presents the real possibility of a downward spiral: property taxes
up, property values down, and nothing positive accomplished. Therefore, raising property tax mill rates
to above 50 is the very last measure the Town should consider for raising money at this time.

Sincerely
David Venables
Chatladda Matra
Mill Rock Road
Hamden, CT 06517

Dear Members of the Legislative Council,
For the last six weeks, I have watched you spend countless hours trying to craft a budget for Hamden
that is responsible and sensible. I applaud your diligence and your thoroughness, and I thank you for
your commitment.
.But I also despair. In spite of all the time you have spent investigating every possible reduction in every
single department, the numbers are not working. The Town has too much debt, with more to come.
And thanks to union contracts, most of the Town’s salaries, benefits, and work-condition requirements
are untouchable at present. They are also ridiculously out of step with current business practices. A 35hour work week? Annual contractual raises of 2%, 5%, even more? Mandatory overtime on weekends?
Police who are PAID to collect toys and turkeys for our neediest residents? Do these policies make any
sense at all when Hamden citizens are lined up for blocks to receive donations of food?
My husband and I raised two daughters in this town and are now retired. One of our daughters is
raising her three children here, with all the expenses young families incur. We cannot – and will not –
absorb an increase in taxes above 50 mills to support the inflated salaries and benefits, the pet projects
and inefficient staffing and systems, and the mismanaged, obfuscated fiscal policies and practices that
unfortunately have come to characterize Hamden’s government.
We beseech you, for the sake of all residents who are relying on you for common-sense, responsible
guardianship of our tax dollars, to please adopt across-the-board cuts of a fixed percentage to all
departments in order to keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or
ultimately as high as 54 if mid-year increases are adopted) at a time when residents are dealing with the
economic fallout of the pandemic is unconscionable. The new Fiscal Stability Committee appears to be a
good idea. But that’s a long-term project. We need action on multiple fronts, and we need a cap on the
mill rate NOW. Let the Mayor and his department heads figure out how to make 50 mills work.
If the Mayor's answer is that the town cannot be run on 50 mills, then please begin immediately to hold
open meetings with the public and with state officials to investigate the MARB option. In principle, I and
my family are FINE with the idea of having the State come in and take control If the Town cannot be run
on the money available to it without crippling tax increases.
We need to see politics, unreasonable contracts, inefficient systems, nepotism, and fiscal
mismanagement eliminated from Hamden’s government, and we need it NOW.
Thank you for all your efforts,
Sarah Clark
Haverford Street

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate at 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable.
It is ridiculous to suggest that the tax base of this town, which is most impacted by the negative
economic climate created by the COVID-19 Pandemic, should be saddled with bailing out Curt Leng's
Incompetence again. Hamden already has one of the highest property tax rates in the state and shows
no interest in getting them under control. If the Mayor is unwilling to make the necessary budget cuts to
keep the town running without raising property taxes, a decision which every business and family in
town is being forced to make, he should step down and let someone willing and able to make such a
decision take control.
Let the Mayor and his department heads figure out how to make 50 mills work. It's their job and they
are ones in the position to know how to absorb necessary cuts, not the Legislative Council.
Curt Leng's failure to make any meaningful effort to get property taxes under control is nothing short of
malfeasance, and he likely should be subjected to an independent investigation for corruption.
If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having some very
difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot
be run on the money available to it without crippling tax increases, then clearly more serious financial
intervention is required.
Thank you for all your efforts,
Aedan L. Ayer

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50.
Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are adopted) at a time
when residents are dealing with the economic fallout of the pandemic is unconscionable, and an
abrogation of your responsibilities. Our mill rate SHOULD be reduced, as our taxes are outrageous, and
our town infrastructure inadequate. I know of no place in the country where the taxes are as high and
the benefits so low. For comparison, my family lives in a beautiful part of the country with ample public
services, terrific roads, phenomenal schools, and with comparable property values and cost of
living. Their home is worth 300k and their taxes are $2100 a year. In Hamden, our home is worth 300k
and our taxes are $10000, with a school that we are unable to send our children to because of its poor
quality. But you want us to pay more???
Let the Mayor and his department heads figure out how to make 50 mills work. It's their job and they
are ones in the position to know how to absorb necessary cuts, not the Legislative Council.
If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having some very
difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot
be run on the money available to it without crippling tax increases, then clearly more serious financial
intervention is required.
At this point, serious intervention IS likely the only way forward, as the town leadership has put the
priorities of its citizens in last place. The blatant disregard for even a modicum of the stewardship
required to lead a town should disqualify our current and past leaders from holding any public
positions. Town employees who benefit from such corruption of their public charge should be ashamed
of themselves.
If you fail to act now to require these changes, you are complicit.
Thank you for all your efforts,
Dr. Martha Staeheli (pronounced Stay-Lee)

Good afternoon,
My name is Kimberly Washington, I am a Hamden resident over 30 years. I have heard so much about
budget spending and cutting positions in our town. I am applaud to hear that the legislative council
would want to eliminate 14 Hamden Police Officers right now. I do not agree with this decision at all. We
need Police Officers right now with all the global wide incidents which are happening in our world today.
Also for safety purposes. If we took away 14 positions from the Police Department our crime rate would
go up like wild fire. Also we need to hire more diversity officers for the town of Hamden, this decision, to
cut positions is absurd. I am not in agreement for this . Everyone on that committee need to sit back and
rethink these questions or voting. Especially not at a time right now. Yes I understand cutting positions
but the fact that you would like to take away from our essential workers is ridiculous. I am not in
agreement with this at all. Please take into consideration the vote for not touching those crucial
positions from the police department. Those Officers are here to protect and serve our community. I am
writing this letter on behalf of the Hamden Police Department positions not to be cut out of the budget.
Any other concerns or discussion about these positions please feel free to contact me directly at 203xxx-7662. Thank you very much for taking the time to consider this important issue discussed.
Sincerely
Ms. Kimberly Washington
Concerned Resident of Hamden Connecticut.

Dear Members of the Legislative Council,
Please adopt across the board cuts of a fixed percentage to all departments in order to keep the town's
mill rate at 50 or below. Raising the town's mill rate at a time when residents are dealing with the
economic fallout of the pandemic is unconscionable. We should have a surplus from last years snow
budget along with large surplus's for the department of education. No bus service has been needed to
transport children along with no substitute teachers being paid during theses last few months. The
custodial bill should have been cut in half because the schools have not been occupied. The Mayor and
the department heads should be accountable for the money and should make additional cuts to their
departments where needed. Hamden's taxes are crippling now which keeps our property values lower
than all the surrounding towns. If the current officials cannot work within the budget they should be voted
out of office.
Thank you for your efforts,
Margaret M Kramer
Chatterton Woods
Hamden, CT 06518

Dear Members of the Legislative Council,

While I appreciate the work you have been doing especially these last past weeks, I urge you to please
adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s mill
rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable. Let the Mayor and his department heads figure out how to make 50 mills work. It's
their job and they are ones in the position to know how to absorb necessary cuts, not the Legislative
Council. If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having
some very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the
town cannot be run on the money available to it without crippling tax increases, then clearly more
serious financial intervention is required.
Thank you for all your efforts,

Kathryn Metcalfe
Santa Fe Avenue
Hamden resident

To whom it may concern,
I am urging the town council to implement across the board tax cuts in order to avoid any tax increase.
Most taxpayers cannot afford an increase, and feel that we are already paying too much at the current
mil rate. Department heads need to figure out how to run their departments on less money, and, if they
can’t, then someone else needs to be brought in to do it for them. The town needs to be run like a
business, where you spend less than what you bring in, allowing you a reserve at the end of each year to
pay down debt. At some point, if you continue to raise taxes, those that are paying the taxes will be
forced leave Hamden to move to neighboring towns.
Bob Buenger
369 River Rd

Dear Members of the Legislative Council,
It’s way past the time to provide Hamden taxpayers with a break, and especially in this time of the
Covid-19 pandemic, the loss of jobs and the financial and emotional strain that has been placed upon
our valued citizens.
I urge you to adopt across-the-board cuts of a fixed percentage to all departments in order to keep the
town’s mill rate exactly where it currently is. In other words, no tax increases. Raising the town’s mill
rate to 52 (or ultimately as high as 54 if mid-year increases are adopted) at a time when residents are
dealing with the economic fallout of the pandemic is unconscionable. And what I heard about a
potential 6% increase is nothing short of outrageous. Please don’t kick your constituents when they are
already down and struggling.
Let the Mayor and his department heads figure out how to hold the line. It's their job and they are ones
in the position to know how to absorb necessary cuts, not the Legislative Council. If the Mayor's answer
is that the town cannot be run at the current tax rate, then we should be having some very difficult
conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot be run
on the money available to it without crippling tax increases, then clearly more serious financial
intervention is required.
Thank you for all your efforts.
Sincerely,
-Robert Silvestri
Here in Hamden Since 1980.

Dear Members of the Legislative Council,
The answer to our budget issues and financial crisis cannot be that Hamden
residents are forced to pay a 6-10% tax increase while town employees are given
raises and protected from any layoffs by union contracts. The union contracts must
be re-negotiated to allow for cuts to personnel and pay. If renegotiating is
unsuccessful, the town government should explore alternate solutions via MARB
and/or Chapter 9 bankruptcy.
Thank you,
Ryan Ott

Please adopt across the board cuts to all departments of a fixed percentage sufficient to keep the mill
rate at 50. We need to insist that the Mayor and his department heads figure out how to make 50 mills
work.
Suzanne and Robert Carroll
500 Ridge Road

Dear Members of the Legislative Council,
We are of the opinion that Hamden needs to do what any sensible group does when in debt: Cut
spending- by a fixed percentage to all departments.
Keep the town’s mill rate to 50. Raising the town’s mill rate at a time when residents are lining up to get
food and all the other fallout of the pandemic is unconscionable.
If the town can’t run on the money available, then clearly more serious intervention is required.
Sincerely,
Margaret and Carl Gottschalk

Dear Legislative Council Members,
Thank you again for your tireless efforts on behalf of all the residents of Hamden.
Just as all of you are diligently doing your job as our representatives, we the residents
who are writing to you this evening, are doing our job as concerned residents of
Hamden. Please take comfort in knowing that we are writing because we care about our
town and have not given up on Hamden.
I join all those who have written asking you to please adopt across-the-board cuts of a
fixed percentage to all departments in order to keep the town’s mill rate to 50. The
Mayor and his department heads will have to figure out how to make 50 mills work. If
that can’t be done then we must have some very difficult conversations about state
intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot be run on the
money available to it without crippling tax increases, then clearly more serious financial
intervention is required.
Thank you for your attention.
Sincerely,
Diane Hoffman
Wilmot Rd.

Good afternoon,
My name is Carol Teodosio,
I am writing this letter on behalf of The Hamden Police Department. I was alerted that the Hamden
Legislative Council will be voting on cutting 14 positions. The Hamden Police Department should not be
cutting positions, because these Officers are essential to our community. Especially in our times right
now. Safety is major issue for my community and surrounding neighborhoods. You ALL need to take
into consideration the value of our Hamden Police Department and it’s Officers. These men and women
put their lives on the line daily with great sacrifices for our community. Also, our Police Department is
making strides into hiring a diverse community to work together and form relationships of all
nationalities. The legislative committee needs to reconsider this decision fully and respectfully for ALL
the residents of Hamden.
Any further questions or concerns please feel free to contact me at 203-xxx-9206.
Sincerely,
Carol Teodosio
Robert Teodosio
Johnson Road
Hamden, CT 06518
Concerned Resident.

Dear Members of the Legislative Council,
Please insist upon sufficient cuts to all departments to keep the town’s mill rate to 50. We
already have almost the highest mill rate in the state. The bulk of the proposed savings on the
expense side of the budget comes from a proposed debt restructure, which has been done in
the past. This dramatically increases the town’s debt burden in 2021, without really beginning to
solve the problem.
Raising the town’s mill rate to 52 (or potentially higher mid year) at a time when we are all
dealing with the economic bodyslam dealt by the pandemic is unconscionable.
Yes the mayor is doing cleanup after years of neglectful fiscal management. But the Mayor and
his department heads must figure out how to make 50 mills work. We need to share some
services with other nearby towns. If it cannot be done, we need to consider state intervention
via MARB, Chapter 9 bankruptcy, etc.
Thank you.
Brenda Burt
Carmalt Road

Dear Members of the Legislative Council:

My wife and I live in a modest home at XXX Haverford Street. Our house sits on less than
a quarter acre of land and is less than 1500 square feet in size. This year we are paying almost
$9,000 in property taxes. In any other Connecticut town, our property taxes would be around
$6,000. Most people in Hamden cannot afford to pay such high property taxes. Hamden is a
middle-class town with a median household income of around $67,000 per year. For this
income level, $9,000 is a rather high property tax.
We don’t mind paying property taxes to support public services. But how high can we
afford to go? Eventually, people retire and must live on fixed incomes. Will retirees have to
move out of Hamden simply because they cannot afford the high property taxes?
As property taxes rise, property values decline, and homeowners have less of an
incentive to maintain and improve their properties. Exorbitant property taxes can destroy a
town.
The Legislative Council and the Mayor have been grossly irresponsible in their
management of Hamden’s finances. Our town must learn to live within its means.
We urge you to impose an across the board cut in town expenditures for all
departments in order to keep the town’s mill rate below 50.

Sincerely,
Tina Re
Angelo Messore

Dear Members of the Legislative Council,
Thank you for all of your work on the budget thus far. While I appreciate your efforts to balance the
budget and forthrightness about the need to raise taxes in order to meet the town’s financial needs, I
ask you to please make one more effort to prevent raising the mill rate as significantly as currently
proposed. To do this, I ask that you adopt across-the-board cuts of a fixed percentage to all departments
in order to keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54
if mid-year increases are adopted) is something we should avoid if at all possible, particularly given the
difficult financial situation many residents are facing due to the pandemic. Making across the board cuts
will force the Mayor and his department heads to figure out how to run the town without raising the
mill rate significantly. It’s their job to do this.
Thank you for all your efforts,
Grace Yukich

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to BELOW 50. Workers will NEED to be furloughed or laid off. Cuts NEED to be made across all
departments. All remaining town employees should be subject to a minimum of a 10% pay cut. There
should and needs to be NO overtime pay for ANY department for ANY reason. There should be a
moratorium on hiring, and there should be NO raises or promotions for ANYONE for at least the next
year. We need to cut this budjet and subsequent budgets to the barest bones.
Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are adopted) at a time
when residents are dealing with the economic fallout of the pandemic is unconscionable, and an
abrogation of your responsibilities. Our mill rate SHOULD be reduced, as our taxes are outrageous, and
our town infrastructure inadequate. I know of no place in the country where the taxes are as high and
the benefits so low.
Let the Mayor and his department heads figure out how to make BELOW 50 mills work. It's their job and
they are ones in the position to know how to absorb necessary cuts, not the Legislative Council.
If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having some very
difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town cannot
be run on the money available to it without crippling tax increases, then clearly more serious financial
intervention is required.
At this point, serious intervention IS likely the only way forward, as the town leadership has put the
priorities of its citizens in last place. The blatant disregard for even a modicum of the stewardship
required to lead a town should disqualify our current and past leaders from holding any public
positions. Town employees who benefit from such corruption of their public charge should be ashamed
of themselves.
If you fail to act now to require these changes, you are complicit.
Thank you for all your efforts,
Sean Cronan

Please do not raise mill rate above 50. Seek alternatives to balance the budget
Robert and Marsha Moore
Thomas Street
Hamden CT 06514

Hello,
I am hopeful this message finds you in great health and prosperity. My
name is Richard Mutts. I have been a Hamden resident for over three
decades. Earlier today, I was extremely disturbed after hearing about
the possible cuts of fourteen law enforcement officers within the
Hamden Police Department . During our current national climate, we will
need an increase of leadership. It is of my humble opinion that the
risk of these action steps are far greater than their reward. I
strongly recommend you reconsider this possibility.
Thank you.
Rich Mutts
Founding Director, Born Rich Foundation
Born Rich Foundation, LLC
Hamden Ct. 06518

Dear Members of the Legislative Council,
We appreciate if you protect the people living in Hamden from Mill Rate increase. Our local taxes are
already hardly manageable by many families. Please keep pushing the Mayor do his job and execute on
budget available for him. If the town cannot be run on the money available to it, then more serious
financial intervention is required.
Thanks you,
Katya Suvorova
Hamden resident for 20 years.

Dear Members of the Legislative Council,

Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable. Let the Mayor and his departments heads figure out how to make 50 mills work. It's
their job and they are ones in the position to know how to absorb necessary cuts, not the Legislative
Council. If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having
some very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the
town cannot be run on the money available to it without crippling tax increases, then clearly more
serious financial intervention is required.

Some suggested cuts:






Immediate elimination of all overtime hours and pay
Review of all school administrative positions for redundancy
Review of police overtime policy
Eliminate bulk trash pick-ups
Review Quinnipiac University’s property tax status

Thank you for all your efforts,

Francis Albis Jr. AIA
Albis Architects LLC
62 Broadfield Road
Hamden CT 06517

Dear Members of the Legislative Council,

Please do not increase the mill rate again - doing so would make it very difficult for us to continue to live
in Hamden! Doing so would only serve to increase fiscal irresponsibility!!

Instead, please institute across-the-board fixed-percentage cuts to all Town department budgets.

Chiang-Shan Li
Prospect Street
Hamden, CT 06517

Good evening,
My name is Toni Foster Foreman,
I am a hamden resident for over 25 years. I am also a parent of three beautiful children. I am writing this
letter in reference to the discussion of elimination of positions in my town Police Dept and the Fire dept.
First off, these two departments are crucial to our town and also essential to the community. These
budget cuts should be discussed not destroying jobs that are for Safety. Do you all council members
understand if you cut Police Officers are crime rate will increase, drastically. I myself would not feel safe
at all. Secondly to make elimination in our Fire Department is absurd. These are two departments that
make up our community to protect and serve. There has to be a better solutions for this nonsense. Yes
think about it, less cops and less firemen. This is very sad of you all members to even think of, especially
in what is happening in our world today with so much violence and out of control protesting which leads
to violence, and unacceptable behavior of unlawful citizens. Please take into consideration your
thoughts and minds how this would affect your community. Any further discussion please contact me at
203-XXX-9460.
Sincerely
Toni Foster Foreman

Dear Representatives,

Good evening. Thank you for your service to the Town.

I’m in support of a 5% reduction in the number of Town and BOE employees. You should
remove 5% of the positions across all departments of the Town and BOE. The potential savings
could be about $5 million for the year. I understand that eliminating 40 positions comes at a cost
in a reduction of services and buyout packages. And, it may cost the Town $2 million to make
the reduction. At the end of this downsizing, we could realize a $3 million dollar savings.
I urge you to continue reducing the Town and BOE’s expenses. Others might surely spread
fear, uncertainty, and doubt about the reduction. Their reasons are wide ranging and do have
merit. However, we can no longer afford the status quo. Make the reductions with
determination and compassion.
Sincerely,
Ralph Fink
Downs Road
Hamden, CT 06518

SUMMARY: The TAG Program and Ms. Guidet help(ed) all three of our children in their rigorous academic pursuits;
The Arts teach empathy and teamwork; Athletics give a sense of community and shared purpose; The
extracurricular programs justify the high taxes in Hamden.
I am vehemently urging you to not cut the essential programs that are the hallmarks of the Hamden School
System: TAG, after-school middle school programs, high school arts and the Navigator Program. While my family's
personal investment in these programs is limited to the TAG program, all of the other programs are what make
Hamden Public Schools special for its students.
All of our three children, Emily (20) a sophomore at Sarah Lawrence College, Eli (15) a sophomore at Hopkins
School, and Molly (10) a rising 6th grader at Dunbar Hill School, have all benefited from the guidance and expertise
of M s. Grace Guidet, District TAG/Enrichment Teacher. We speak from experience when we say Ms. Guidet
launched our older children into the challenging academic institutions where they now find themselves. As for
Molly, the TAG program was the highlight of her 5th grade year. Without the TAG program and Ms. Guidet
our children would not have been prepared for the schools where they are currently thriving. Without the TAG
program, we fear that Molly's enthusiasm for learning will stall.
As a 30+ year drama teacher, myself, I can speak to the importance of the theater arts in a middle schooler's
life. Academic classes may do an excellent job teaching young people facts and figures, but it is through the arts
that students learn empathy and kindness. Theater allows early adolescents, at the most difficult time in their
social lives, to safely explore interpersonal relationships. Consider the current tone in our nation and ask yourself if
we could afford less empathy in the world. All of the arts, in fact, safely allow students to explore, consider and
discover what it means to be a good person in our society.
What is often overlooked in the performing arts is the teamwork one finds on the athletic field. Our family is not
active in competitive sports, but many families find fitness, camaraderie and a sense of unity in both playing and
cheering on our athletic teams. Studies have shown that the simple act of groups wearing a uniform makes that
group work more effectively towards their common goals. Even non-athletes find belonging wearing the green and
gold.
The hardest pill I have to swallow with the proposed program cuts are that the funds needed to keep these
programs afloat are to increase administrative salaries. These are lean times and everyone should be asked to
make concessions to get through this rough patch. If this is the case, why would we heap the burden on students
and, worse, remove essential educators from our school system? What efforts have been made to negotiate with
the administrators who would benefit the most from these increases?
Finally, the programs you are proposing to cut not only enrich the lives of students who need them the most, they
also make Hamden's high taxes bearable. Remove these programs and you remove incentive for families to move
to our town. This is not a difficult trail to follow: high taxes and few enrichment programs lead to fewer families
moving to Hamden; fewer families moving to Hamden leads to fewer taxes; fewer taxes lead to more cuts to our
school system. Please don't let this short term drought lead to long term desolation.

Thank you for your consideration in this matter.

Michael & Jennifer Calderone
Malcolm St.
Hamden, CT

To the Members of Hamden’s Legislative Council,
After years of failing to address Hamden’s chronic refusal to lower spending to match the
financial resources of its citizens, the Town simply cannot borrow its way out of the fiscal corner
it has painted itself into.
To push the mill rate beyond fifty would initiate a rapidly escalating downward spiral resulting in
a fiscal disaster because taxpayers would not be able to pay their taxes.
There are three options: 1) impose an across-the-board budget cut on all town departments
(including the education budget), 2) accept that the inability to pay bonds coming due in fiscal
2021 will force the town into bankruptcy or 3) accept the reality of a state take over of Hamden’s
fiscal affairs under Tier lll of MARB.
I urge you to hold the line on a 50 mill rate by imposing across-the- board budget cuts.
Regards,
Donald Levy
Hawley Road

Honorable Members of the Legislative Council,
I have attended the public presentation by Christian Macnamara on our financial state and have been on
his email list since then. I am full agreement with his assessment of our dire financial state.
Please institute across-the-board fixed-percentage cuts to all Town department budgets to prevent our
mill rate from exceeding 50. I have given testimony in person during previous years’ budget
deliberations and gave the same recommendation. Raising the town’s mill rate to 52 (or even 54 midyear) is unconscionable. People are having to spend their retirement money, if they have it, to pay the
exorbitant taxes in Hamden. It has to stop!
Thank you for your efforts,
Dr. Stephen Marsh
Blake Rd.

Dear members of the Council,

Thank you for the opportunity to submit my comments. I live at 51 Caroline St. in Hamden. I am deeply
concerned about the financial hole into which this town has dug itself due to irresponsible spending and
fantasy revenue projections. It’s more than time to put our house in order. Please demand that the
Mayor make the cuts necessary to keep the mill rate at 50. Tax payers can’t continue to shoulder an
ever increasing tax burden while watching our town act so irresponsibly.

Thank you for your consideration of my comments.

Sincerely yours,

Helen

Dear Council,

It is absolutely unfair to put the current financial crisis on the backs of the Hamden Taxpayers
AGAIN!! Our Mill Rate is one of the highest in the state and your thinking about increasing it again. That
is completely unacceptable. If the town has to declare bankruptcy so be it.

The taxpayers are stretched to the limit already there is no way we can take a 6% increase with the
option to increase again mid year.

I vote against this plan!!

Shelly Imler

Ladies and Gentlemen:

It is beyond comprehension that the Council would allow our town to sink even further into financial
disaster by pursuing its current course. Taxpayers cannot absorb any increase -- in fact, current taxes
are much too high. Please understand that the Town government's duty is toward its citizenry. Please
do the honest, responsible thing and impose a substantial across-the-board budget cut on all town
departments, and to include the Board of Education.

Thank you.

Very truly yours,

Eileen DeVries
Hamden

To the legislative council:
At this point in Hamden's finances, we would support consulting with the state about possible
intervention by the state to help figure out our financial situation. We would also support looking at the
possibility of Chapter 9 bankruptcy. In addition, negotiations with our city employee unions should be
started, because it is to their benefit to participate in this, since their retirement plans may be too
difficult to be fulfilled as things stand.
Sincerely,
James and Renee Lerner
Lansdowne Ave
Hamden

Dear Members of the Legislative Council,

I am concerned about the proposals to raise the town’s mill rates to 52 or 54. My elderly father
can ill afford the existing property taxes and many others are in the same situation. The current
COVID19 crisis only makes things so much worse for everyone. Since we still do not know how
much COVID relief funds Hamden will receive from the state and because enormous deficits in
the general budget are looming, it appears that we have to make the very difficult decision to
adopt across-the-board cuts to all Hamden departments, with particular attention to the
police and public works departments. I urge you to keep the mill rate at 50 and urge the
Mayor to make these cuts. If the Mayor determines that such cuts are impossible, then other
painful options such as MARB or Chapter 9 bankruptcy may be necessary.

Thank you for your attention to these extremely difficult issues.
Michelle Zacks
Thornton St.
Hamden, CT 06517

It is clear there will be no easy fix to our current fiscal situation. Raising taxes is the relatively easy way
out, but will not provide long-term stability for Hamden. Now that you have established realistic
revenues it is time to hold the mill rate at 50 and cut spending across the board to match. Let every
department, including the Board of Education, decide how to best absorb cuts. I recognize that this will
be painful, and I will hold the Mayor accountable for the financial mismanagement of the past several
years that has brought us to this point.

Dave Hiller
Greenway St

Please do not raise the mil rate. On fixed income and it is getting harder and harder to pay the
taxes.

Ellen Davis

Dear Members of the Legislative Council,

Please adopt across-the-board cuts of a fixed percentage to all departments in order to
keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54
if mid-year increases are adopted) at a time when residents are dealing with the economic
fallout of the pandemic is unconscionable.

I personally cannot afford an increase in my home as a senior who will soon be on a fixed
income. It would turn my community and so many others into rental communities further
devaluing home properties and neighborhoods along with a slew of other problems rentals
vs home ownership brings.

Let the Mayor and his department heads figure out how to make 50 mills work. It’s their job
and they are the ones in the position to know how to absorb necessary cuts, not the
Legislative Council.

If the Mayor’s answer is that the town cannot be run on 50 mills, then we should be having
some very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy,
etc. If the town cannot be run on the money available to it without crippling tax increases,
then clearly more serious financial intervention is required.

Thank you for all your efforts,
Karleen L. Kubat

This is disgusting we CANNOT afford to cut 12 officers if anything we need plus 12 officers. What
happens when there out sick or out on injury? We pay such high taxes for what to have taxpayers lives
at risk.... I can’t even believe this is even a thought..
Instead of looking at police and fire—why don’t you take a good look at the board of education ...
people retire you hire back consultants —extra administration with no titles—why don’t you get rid of
teachers who have poor performance and stopping rewarding——
So What’s left a dirty unsafe town that’s after you get rid of public works workers too

Sincerely
A gipped tax payer

Dear Council Members,
Thank you for your efforts and countless hours you have committed to the budget process. The clock is
ticking and there doesn’t seem to be an end in sight to close the budget gap. The mayor’s budget is
unrealistic with a proposed mill rate of just below 50. In actuality, we are looking at a mill rate of 52 or
possibly 54, which is a 6-10% increase from last year. OUCH! Taxpayers can not afford this increase,
Covid or not.
There needs to be cuts across the board in ALL departments. Tough, but necessary. This is also not the
time to be giving out parity raises. Everyone needs to figure out how to work with less, trim the fat and
stretch every dollar. Maybe town employees need to be reminded we are BROKE, almost in junk bond
status, and on the verge of bankruptcy. It’s a very sad state of affairs but we have to face the reality
that MARB may eventually be the only way to correct things if we can’t do it on our own.
Sincerely,
Debra W. Ramaya
Ridge Rd.

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate at 50. Raising the town’s mill rate when residents are dealing with the economic fallout of the
pandemic is unconscionable. It is the job of the Mayor and his department heads to figure out how to
make 50 mills work. They, not the Legislative Council, are in a position to know how these cuts can be
absorbed. If the town cannot be run on the money available to it without crippling tax increases, then
more serious financial intervention should be considered.
Thank you all for your efforts,
Edwin and Karen Duval
Morse Street

Dear Members of the Legislative Council,

Please adopt across-the-board cuts of a fixed percentage to all departments in order to
keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54
if mid-year increases are adopted) at a time when residents are dealing with the economic
fallout of the pandemic is unconscionable.

Thank you for all your efforts.

Sincerely,

Tom Gilmore and Joy Bush

It is beyond our ability to comprehend the thought of 12 officers being cut from our force. Crime
is up and just seeing our officers is comforting. We have an incredible force, We can see
freezing salary temporally but that's all. They work too hard and put their lives on the line for all
of us every day.

Tom and Sandra Hulk

Good evening Council Members
The practices of the past cannot be continued. The mayor needs to be held accountable for controlling
the towns budget. It is true the sins of past mayors has come to the forefront now but the manipulation
of the budget in current times has not helped us out.
Please help the taxpayers from an excessive tax increase that will put some to the breaking point of
being able to live here. Honor the obligations we have now while minding what is due in the future.
With current social and economic uncertainty we realize there will be fallout of services and staff
concessions. As an employee of the Board of Ed I know the cuts to our budget will be felt by everyone.
It’s my hope the students don’t see the impact because the faculty and staff do an amazing job with
passion and dedication.
With Hamden being a small town, if you get involved you will know a lot of people who work for the
town and business owners. Don’t let someone being “a friend” cloud your best judgement when if
comes to the best interest of the town. If creating jobs is based on smoke and mirrors, then when the
mirror breaks, millions of dollars are lost, it’s time to clean out the problem and put departments back in
order.
With virtually no town activities going to happen this year, pull back funding for this year and leave it in
for next year.
Maybe an equal cut of departments and salaries is in order. Keep the mill rate down!
I know this process is a daunting task for all of you, I thank you for all of your hard work and efforts.
Jim Brewster.

My comments for the meeting are as follows,
I have lived in Hamden for almost 35 years. I am a home owner. I believe that the value of my home has dropped
due to the high mill rate in the Town. There is an inverse relationship between town taxes and the value of real
estate here in Hamden.
I have tried to attend a handful of meetings, but the meetings convene at 7 pm, and often start later than 7
pm. Discussions go until after 10 pm, and many important matters aren't discussed until very late in the evening,
after town residents have left to go home.
I was surprised that there were so many questions raised at the meetings and no one at the meeting knows the
answer. Isn't there a policy and procedures manual that can be referred to at the meetings for relevant subject
matter?
It is absolutely unacceptable and a dereliction of duty to ever use pension funds to make the budget work in any
given year. This should be completely prohibited.
Have you considered an ad hoc task force of community volunteers (separate from the current officials and
employees) to review the budget with a fresh eye, and be able to make independent and objective recommendations
regarding the budget? I would agree to be part of an ad hoc committee that meets for the sole purpose of reviewing
all line items in the budget with the Town's financial professionals. The town has been unable to reduce the bloat in
this budget to the detriment of town residents. Poor financial standing and the unfunded pension are weighing on
Hamden's bond rating.
Thank you,

Jessica Kott
Knoll Drive
Hamden 06518

Kindky do not raise the mill rate on our property in hamden. Its unaffordable as it is now, and we see
people moving out more than moving in. Please listen to us taxpayers..

Please do not cut police force in Hamden. We need them all! More community
policing. Please, please.
Thank you.
Sandy schiff

Hamden Legislative Council Members,

Please step up and do the right thing. Do not fall to the temptation of raising taxes to unaffordable
levels and driving residence away. Please adopt across-the-board cuts of a fixed percentage to all
departments in order to keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately
as high as 54 if mid-year increases are adopted) at a time when residents are dealing with the economic
fallout of the pandemic is unconscionable. Let the Mayor and his department heads figure out how to
make 50 mills work. It's their job and they are ones in the position to know how to absorb necessary
cuts, not the Legislative Council. If the Mayor's answer is that the town cannot be run on 50 mills, then
we should be having some very difficult conversations about state intervention via MARB, Chapter 9
bankruptcy, etc. If the town cannot be run on the money available to it without crippling tax increases,
then clearly more serious financial intervention is required.

Thank you for your service to our town. I realize the decisions you make are not easy and can be very
unpopular, but please do the right thing.

Respectfully,

Richard Kollet
Belmont Street
Hamden, CT 06517

We chose to move to Hamden about 16 years ago because it was a diverse community. We have
remained here to raise our children, but have often thought of leaving out of frustration that the
Hamden Public Schools are not properly funded and the children suffer the consequences.
Unfortunately, we have seen many friends and their children leave Hamden for other local towns.

As Hamden parents, we ask you to properly fund the Hamden Public Schools. Without enough funding,
critical programs and staff will be cut and it is the students who will suffer even more. If schools are not
properly funded, the inequity gap will get bigger.

Thank you!

Sarah and Kneil Northrop
Hill Street

I commend Christian McNamara, Stocky Clark and the other Hamden residents who have
worked diligently to dig into the details of Hamden’s FY20 and FY21 finances. They have been
transparent and have their best to inform Hamden citizens about the very serious financial
challenges that the Town of Hamden faces.
I appreciate the hard work the Legislative Council has done over the past few weeks. The
Legislative Council is going to have to make some hard and very unpopular decisions. Mayor
Leng continues to make unrealistic assumptions rather than admit that a budget is going to
require some painful reductions in town services.
The Legislative Council has reviewed and reduced proposed expenditures. That’s not going to
get the job done. Hamden’s high mill rate is at an inflection point; it cannot be raised without
damaging property values.
I urge the Legislative Council to demand a 15% across-the-board cuts in departmental
budgets. Department heads will claim it’s impossible to make 15% cuts, but it’s the only way to
address our dire financial situation. These managers are the persons best qualified to make the
cuts. I am persuaded especially by the experience of Stocky Clark, who has personally been
involved in these painful decisions. Layoffs are inevitable, and it’s time for the Legislative
Council and Mayor Leng to finally face reality.
Henry G. Dove, Ph.D.
Santa Fe Avenue

Good evening Mr. Mayor, the Hamden Legislative Assembly, all executives, leaders, and overseers of any
departments. Also good evening to all of my fellow Hamden voters, tax payers and residents.
My name is Troy McNulty. I am a pastor who has ministered in the streets of New Haven for over ten years and I
have been in various types of ministry for over thirty years. Typically I am involved in a lot of "front lines" types of
work and am exposed frequently to police departments, fire departments, EMS, and others who reach out during
crises. Please forgive me that this letter isn't as structured as I would've liked it to be, but I only heard of the need
a short time ago and it is after 5:30 pm. So I'm rushing to get this in due to the urgency thereof.
I've learned that there is talk of cutting the police department and fire department. I don't know if all of the areas
you're discussing cutting but these are extremely important to me.
The first time I stood up at a town meeting where cuts were discussed I was an 18 year old kid. I suggested to the
town then that if my mother was being assaulted or the house was on fire I wouldn't want there to be lack of
coverage.
Today as a pastor I feel even more strongly about this. Quality police officers, fire fighters, and EMS workers are
vitally important. One person who is not adequately screened, trained, and prepared for such jobs can cause
untold tragedies. And when another town allowed themselves to lose multiple officers to help their budget their
costs actually went up because coverage required more overtime. We must remember that officer's get injured,
need leave, and retire leaving huge gaps. Having been to 101 homicides in the past ten years and God only knows
how many shootings I will simply say that at the scene of such tragedies you can see a marked difference between
a seasoned and well trained officer with adequate support and a group of rookie officers.
We must not be impulsive at such a time as this. The need for QUALITY officer's is greater. We have seen situations
that have required a massive response due to protests, large shooting scenes at parties, and other situations. Yes
there are times when officer's are on the side of the road working. But in a moment there can be a car accident,
three domestics, a shooting and our officers could tell you how many more urgent situations. Each of these people
will want prompt aide. I know I would.
In recent months I was asked to begin helping with block watches and am dialoguing with administrators at the
police department about helping the way I have in New Haven here in my town of residence. I have been blessed
to meet several leaders and officers. And the commitment I have seen to improve community relations, establish
and build relationships, strengthen genuine community policing, and more has been refreshing. Please stand in
support of our police department, fire department, and EMS.
Feel free to call me on my cell phone if you have any questions or to confirm the veracity of this email. Multiple
leaders have my number.
If you cannot locate it I will keep checking my email to see. But since this might be added to a public record I didn't
want my phone number on this document.
May God bless you and guide you as to the best pathway forward during this fiscal crisis. But we mustn't lose sight
of the other crises we are facing. We need this men and women at the ready.
Thank you for your consideration in this regard.
Respectfully yours,
Pastor Troy McNulty

Hello ,
If I heard correctly that tonight there is a vote to reduce Hamden police by 12 .
If true , I totally disagree and would propose to add more .
Thank you ,
Sue MacDonald
Hamden resident for 32 years

Lauren Garrett
Andover Rd.
Good evening Councilmembers,
Thank you for the time you have dedicated over the past several weeks. I appreciate your
efforts to produce a more honest budget. Unfortunately, the panic that you are all feeling as you
simultaneously work to close the current fiscal year’s budget will be felt again next year. The
budget you all have crafted contains an immense amount of risk. It is likely that the town will get
some revenue for COVID relief, though $6 million is a huge stretch. I think the unions will give
some concessions. Will they be worth the cost and will the savings reach $2.5 million? Unlikely.
I have heard the phrase “shared sacrifice” used frequently when the council has described
its objective. The Board of Education was hit hard during a very uncertain time. Coronavirus

could result in unaffordable, unplanned, unbudgeted expenses. This could be devastating for our
Hamden Public Schools and our students.
Planning and Zoning will be decimated in 6 months. The Town Planner has announced his
retirement and the council is going to zero out the position for his replacement. No one will be
running the Planning and Zoning Department beginning in January. That will not be good for
businesses.
There were some cuts in the Police Department, however, the number of employees will not
change. Only vacant positions were removed. There are a few departments that were allowed to
balloon over the last few years, including the Mayor’s Office, Police Department, and Arts &
Culture. I believe further cuts are needed in these departments so that everyone can share the
sacrifice. Not all departments are created equally. Elderly Services does wellness checks on our
seniors and connects them to services. The need for services at the Keefe Center has been on
display over the last few months. You cannot take away the last lifeline for Hamden residents.
You CAN reduce the size of an overstaffed Police Department, Mayor’s Office, and Arts
Department. The mill rate will increase by 6% while Hamden residents are waiting in food lines
up and down Dixwell Avenue. Everyone has their priorities in a budget. My priority has always
been education. With MARB on our heels, it’s time to prioritize honesty and affordability. Please
revisit those departments so the taxpayers and children aren’t the ones forced to sacrifice.

Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable.
Let the Mayor and his department heads figure out how to make 50 mills work.
If the town cannot be run on the money available to it without crippling tax increases, then clearly more
serious financial intervention is required. If you can’t do your job, then maybe the state will do it for
you!
John Moynihan
Austen Rd.

I have watched hopefully as the Council has deliberated.
I commend all the Members for their good intentions but unfortunately the budget as proposed by the
Mayor, was so flawed that significant improvements have been nearly impossible.
The council has accomplished two big things:
You denied the mayor his bogus claim that the town's debt could be renegotiated to save $7.2 Million.
Unfortunately that one item alone, essentially adds 2 mills to the tax rate. You also, for the first time,
held the line on school spending, which saves nearly half a mill.
Other than those two, the cumulative effect of all the Council's hard-work trimming spending, is perhaps
a half a mill, the biggest single change being a $900,000 increase in the mayor's optimistic expectation of
Covid reimbursement, to $6 Million, revenue that might never be realized at all. That would add nearly 2
mills more.
You allowed the mayor's claims of $2.5 M in union concessions and $250,000 in unexplained cost
savings to stand.
You adjusted the tax collection rate downward by 2%.
Unless reversed that will add yet another mill to the tax rate.
By my calculations the net result of all your work is a budget that has actually grown $4-5 Million above
the mayor's to about $252 Million, a total increase of about 7% over this year, and a mill rate increase of
at least 4 mills. These numbers are intolerable.
The problem is you have failed to cut existing jobs.
Sure you have eliminated some open positions, but this year attrition doesn't even scratch the surface of
what's needed.
If no changes are made from here the mill rate will increase drastically and the future of our town will be
catastrophic. Only serious personnel cuts, complete with the associated benefit savings going forward
can help.
Thank you for your good work so far and for the even more serious work you have ahead.
George Levinson
Shepard Ave.

Dear Legislative Council Members,

I find it imperative that across-the-board cost cuts of a fixed percentage be adopted and applied to all
departments to keep the town’s mill rate at 50 (which is an abomination at that). Let the mayor and his
department heads figure this out. It is their duty, responsibility, and job to be fiscally responsible and
figure out how to make 50 mills work. If they determine that the town cannot be run on 50 mills, then
perhaps the alternatives relating to State intervention via MARB, Chapter 9 bankruptcy, etc. need to be
discussed and considered. Serious financial intervention appears necessary, as the proposed mill rate
increase to 52 potentially going to 54 mid-year is unconscionable. These tax increase are
crippling. Thank you for all your time and efforts,

Cameron Leete
John Murphy

Good Evening,

I am writing you to share my concerns about the possibility of the Council voting against Hamden Police
Department and vacant positions. With the instability of the Nation and rioting, I no longer feel safe in
my own community and HPD is now fearing for their own safety due to very public threats against all
Law Enforcement. We need to come together and work together and not remove any positions on the
force. Also, I am appalled that two standing members of the Town Council were more worried about
protesting in New Haven and organizing these events and not following the social distancing guidelines
as I witnessed on WTNH. The Mayor and Governor have provided the rules to all residents however
news video of Brad and Justin not following these rules is disgusting in my opinion. Not the way to lead
by example and actions like this and trying to "force" you way into Police HQ is not something our
Council Members should be doing. Why should Hamden citizens follow the outlined Covid guidelines if
our own Council Members do not?!?!

Thank you

Chris Ruggiero
Russo Drive

Dear Legislative Council,
I am a 7th grade student at Hamden Middle School
Sports at Hamden Middle School were an extremely big part of my 7th grade year. I not only met new
people and made new friends, but it helped me look forward to going to school knowing I had sports
later in the day. If there are no sports at this school students would want to go to school even less than
they already do. You can’t cut freshman sports either. The Hamden Youth Lacrosse Program ends once
students graduate from the middle school which means they can only play in high school. You would be
cutting out their happiness. Every sports lovers happiness. Even the students who didn’t play sports
loved staying after school to sit on the bleachers and watch the teams play. You can’t cut sports.
Another thing,
Enrichment was an exciting part of my elementary years. I was elected for enrichment 2 or 3 years in
elementary school. I loved learning about different cultures and topics like Japan and Egypt. I looked
forward to going to enrichment at the end of the day. Although I was not elected for TAG, I know many
people who also wouldn’t want TAG and Enrichment to be cut from the Hamden Public Schools system.
Lastly,
Theatre brought happiness to my life in elementary school. I had two leads in elementary school. I
auditioned for the Hamden Middle School Musical this year and though I did not get a lead or good part,
I know that students coming into the middle school would want to have something just like the musical
programs they had in elementary school.
There are so many talented minds in Hamden but by you taking their happiness away, you could be
ruining them getting a scholarship for high school, and even college. Students have tons of love for these
kinds of things and you’re going to take that away from them. So, I beg you, please do not cut any of
these things from the Hamden Public Schools. If you have read this far I thank you.
I hope you consider not cutting these amazing programs.
- Molly Schmitz

To whom it may concern,

I am writing to let you know that, while I think budget reform is generally a good thing, I don't believe
this is a good time to reduce the Hamden Police force. We are going through an extraordinary time of
social, civil, and economic crises. We can't know what will happen in the near future but it might be a
very difficult time for all American citizens.

Best regards,

Rhea Tannenbaum
Bear Path Road
Hamden, CT 06514

Raising the town’s mill rate to 52 or 54 mid-year is unconscionable.
Please institute across- the- board -fixed percentage cuts to all Town department budgets to prevent
our mill rate from exceeding 50.

Thank you for your efforts.

Carol Hornreich
Carleton Street
Hamden, CT 06517

Hello,

I'm told that a vote is scheduled for tonight over whether to cut 12 Police officer positions for
budgetary reasons. Without having informed the taxpayer base and allowing them a say, I'm
against this.
I am very concerned about Hamden's financial plight. However, I don't want to see piecemeal
solutions proposed and adopted, and this would appear to be such, as I fear the Mayor and
Council would be both delaying and aggravating the situation in the long term as regards our
town's financial crisis.

In my personal opinion, until you address pension obligations, you'll never be able to tax enough
and/or cut enough to legitimately balance the town budget. I'm speculating, but I fear that the
proposed measure would essentially furlough younger officers to ensure that you can keep
pensions untouched for just a bit longer. I'm not advocating reducing pension obligations
already incurred, but something MUST be done to limit/stop the growth of those
obligations. Adopting a 401k or TSP type plan for all future Town hires is both a financial
imperative, and a fair alternative to what we currently have.

For that matter, how much could be saved on Police overtime? As a citizen, I'd much rather
have more officers working "straight time" than fewer officers blowing out the budget by working
OT. I work in retail as a manager. Do you know what the overtime standard is in virtually every
decent sized chain retailer? it's essentially Zero hours per week. This has been true for
decades. The companies I've worked for hold individual Store Managers extremely accountable
to this standard. Has any effort been made to do so with the Hamden PD? My understanding is
that OT is commonplace in the department. If significant habitual OT has been truly necessary,
how can you possibly justify cutting 12 officers from the force when this will almost certainly
drive OT....among the remaining more senior and highly paid officers...through the roof?
Besides, I really can't think of anything more tone deaf during the first week in June of 2020 with
all that is going on in our state and country than hastily cutting police positions as a standalone
action, if that's what this is.
Walter Randall
Hamden resident since 1999

We are writing to voice our disapproval of the proposed budget cuts for Hamden Public Schools (HPS).

While these cuts may impact different students differently, we believe that everyone will be negatively
impacted - students, parents, teachers/educators and the greater Hamden Community.

I have a gifted child in Hamden Elementary Schools who tested at 5th grade reading level in 2nd
grade. She has participated in brief enrichment opportunities for only half the year (because there is
insufficient funding to provide a more substantial breadth and depth of training for gifted students). We
were looking forward to having our child begin the TAG program in the fall, so we are appalled that HPS
enrichment programs - such as TAG - are being cut from HPS Education.

Moreover, it's probably even MORE important to offer enrichment opportunities (including not only
academics, but sports, theater, after school programs ,etc.) in light of the recent COVID-19
pandemic. Distance learning - while helpful in keeping educational opportunities afloat during the stay-athome orders - does not come close to what the students would have learned had they been able to
continue in school. When they return to school, they will need support not only in "catching up" with their
education but also with social and emotional supports to cope with the losses due to the pandemic.
Schools are key in helping us learn - not only about math, reading, etc. - but also about how to grow as
individuals and build community. Now, more than ever, the students of HPS will need that extra
support. They will need the support of academic specialists to overcome the loss of learning due to the
pandemic. They will need the support of after school, extracurricular and enrichment programs to rebuild
social connections that have been disrupted so dramatically and significantly during the pandemic.

We cannot let our children down. They are our future.

- Anonymous

Dear Members of the Legislative Council,
Please adopt across-the-board cuts of a fixed percentage to all departments in order to keep the town’s
mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if mid-year increases are
adopted) at a time when residents are dealing with the economic fallout of the pandemic is
unconscionable. Let the Mayor and his departments heads figure out how to make 50 mills work. It's
their job and they are ones in the position to know how to absorb necessary cuts, not the Legislative
Council. If the Mayor's answer is that the town cannot be run on 50 mills, then we should be having
some very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the
town cannot be run on the money available to it without crippling tax increases, then clearly more
serious financial intervention is required.
Please consider suspending the Arts program, concerts, fireworks, etc. for the next two years. Please
request a separate accounting of hours, money spent and the number of officers assigned for police
duty, per job, at the request of the UI for Asplundh and Lewis Tree Services tree “trimming”
operations.
Thank you for all your efforts,

Jeanette Murdock
MacArthur Drive, Hamden, CT 06518

I implore you to adopt across-the-board cuts of a fixed percentage to all departments in order to keep
the town’s mill rate to 50. I simply cannot afford another property tax increase. Our property tax has
increased by over 50%! Since we purchased our home 6 years ago. We are in danger of entering this
cycle of residents fleeing town to avoid taxes, further depressing home values, worsening our financial
situation.
Enough is enough!
Jeffrey Stone

CUT SPENDING!!!! Never mind raising taxes again!
Paulamaire

Dear Council members,
I’d like to bring to your attention the fact that the mayor does not balance the budget, promises a low
mil rate than ends up not funding a line item. When will this ridiculousness end?
Although a tax increase is not wanted, I’d rather see a mil of 52 and straighten out Town finances than
under-budget yet another year.
Sincerely,
Alicia M. Panayotakis
Denslow Hill Road

Dear Members of the Legislative Council,
Please adopt substantive cuts in order to keep the town’s mill rate to 50. Our
current mayor has a history of presenting unrealistic revenue figures and
inequitable budgets overall. Raising the town’s mill rate to 52 (or ultimately as
high as 54 if mid-year increases are adopted) at a time when residents are
dealing with the economic fallout of the pandemic is unconscionable. Let the
Mayor and his department heads figure out how to make 50 mills work - our
bloated police department is an obvious place to start. If the Mayor’s answer is
that the town cannot be run on 50 mills, then we should be having some very
difficult conversations about state intervention via MARB, Chapter 9 bankruptcy,
etc. If the town cannot be run on the money available to it without crippling tax
increases, then clearly more serious financial intervention is required.
Thank you for all your efforts,

Nate Lerner
Lamkin St, Hamden 06510

Dear Members of the Legislative Council,
Thank you for all your hard work on this super difficult budget deliberation.

I urge you to adopt across-the-board cuts of a fixed percentage to all departments in order to
keep the town’s mill rate to 50. Raising the town’s mill rate to 52 (or ultimately as high as 54 if
mid-year increases are adopted) at a time when residents are dealing with the economic fallout
of the pandemic is unconscionable. For this senior citizen who is still working full time, the
property tax is already a major, major stressor and financial burden.
Let the Mayor and his department heads figure out how to make 50 mills work. It’s their job and
they are ones in the position to know how to absorb necessary cuts, not the Legislative Council.
Sincerely,
Karen Kleinerman
XXXX Whitney Ave #28
Hamden, CT 06518

Dear Legislative Council members,
I write to you today to implore the Legislative Council to reconsider their decision to flat fund
the 2020-21 Board of Education budget.
This is not the time to be reducing our services. There are so much need and our children should
not be the ones suffering due to years of financial mismanagement by the town. The reduction in
specialists and enrichment at a time when our children are going to be suffering a 6 month slide
due distance learning is asking for lower achievement scores. The elimination of a climate
advisor at the middle school is very concerning. They should be tripling the number, not
reducing it. The elimination of middle school and freshman sports, the theater program and other
after school activities is so disappointing. We need to focus on a well rounded student. Imagine a
school with no enrichment. That seems like an awful environment in which to learn.
The town needs to find a way to balance the budget that isn’t putting our children and town at a
disadvantage. What incentive does this provide for any family to live here or keep their children
in the schools?
Please think of our children’s future as well as the town. Without a well educated, well rounded
student Hamden doesn’t stand a chance and the rest of the planning for the future is for nothing.
Thank you,
Jennifer Schmitz
MacArthur Drive
Hamden, CT 06518

Dear Members of the Legislative Council,
Please pay the debt without restructuring, even if that likely means raising the town’s mill rate to 52 (or
ultimately as high as 54 if mid-year increases are adopted). At the same time, we should be having some
very difficult conversations about state intervention via MARB, Chapter 9 bankruptcy, etc. If the town
cannot be run on the money available in the future without causing unsustainable rate increases. I
worry we will not be able to pay our debts without making current payments at least as scheduled.
Thank you for all your efforts,
Curtis Perry
Brookhaven Rd
Hamden

Also, may I ask if there are Hamden bonds available for residents to purchase?

Members of the Legislative Council,
I recently joined the Hamden Democratic Town Committee in March. I’ve had the opportunity to talk to
many of our neighbors before and since and they have many issues on their minds. But one has
universally stood out:
Get our town finances in order.
Almost all seemed to understand the town’s issues aren’t getting resolved without some level of tax
increase. But doing so without making significant cuts to spending and while banking on unrealistic
revenue/funding is untenable. We are setting ourselves up for further increases later while getting no
closer to sustainability. To accountability.
Every home has had to make tough decisions while navigating the current disaster. I commend the
mayor for asking residents early on to make decisions that protect the lives of others at the cost of
personal comfort and finance. We must now ask his office to make tough decisions that protect the
future of this town, perhaps at the cost of his own political comfort.
I do not envy any of you or the mayor. There are no easy answers. But we must start digging in a
direction other than down. Do not raise past 50 if you aren’t given a plan that starts digging us out.
Thank you for donating so much of yourselves to resolving this budget. Shout out to our sisters and
brothers tackling even bigger issues on the streets. Love will win!

Brian Murphy
Whitney Ave
HDTC, 4th District

Dear Members of the Legislative Council,

We are in the middle of a serious pandemic, economic burden, and not to mention a critical fight against
in-justice. Raising the property tax mill is counterproductive during this tense time. In addition, those
who may presently be able to pay higher property taxes are the same people who can afford to, and
very likely will, leave our Town. This presents the real possibility of a downward spiral: property taxes
up, property values down, and nothing positive accomplished. Therefore, raising property tax mill rates
is the very last measure the Town should consider for raising money at this time.

Sincerely,

Kornkanok Raksasa
Mill Rock Rd,
Hamden, CT 06517

Legislative Council,
I can appreciate you are in a difficult position but I also believe you had to have know the state of
Hamden’s finances when you ran for office. The status quo of the previous years cannot continue. It is
time for Hamden to stop spending money it doesn’t have and expecting the taxpayers to continue to bleed.
Hold the line on increases. Ask, no don’t ask tell the department heads to make do with less managing
their budget is one of the responsibilities of their position.

Respectfully,
Ed Foote
Gaylord Mountain Road

I strongly believe that Hamden Needs to face rather than avoid its very difficult financial
situation. The legislative Council has to do what’s been avoided by past administrations and
very much avoided by the present administration.
We can’t have unrealistic estimates of revenues. It will be disastrous if we don’t face our
debts now. We need to make widespread budget cuts. We need to have those hard
discussions and debates on where those budget cuts will land.
It looks to me that if we avoid facing the pain so now we are going to face much worse pain in
the future. If we go over 50 mils in our taxes in Hamden it won’t take long before this move
really bites us badly.
We need leadership to challenge Mayor Leng And bring new competence and courage to
Hamden
Philip Rosenthal
Brookside Dr.,
Hamden 06517

Dear Members of the Legislative Council,

Raising the town’s mill rate to as high as 54 at a time when residents are dealing with the economic
fallout of the pandemic is unreasonable.

Even a mill rate increase to 50 is placing a huge burden on the citizens of Hamden.

There are undoubtedly difficult cuts that need to be made to address this issue and it is recommended
that the Mayor and his team also must make administrative cuts and forego salary increases to make
this happen. You have flat funded the BOE, but still need to make more serious cuts to other
departments. Our children pay the price while others benefit.

If the town cannot be run on the money available to it without crippling tax increases, then clearly more
serious financial intervention is required.

For the past 10 years, Hamden's mill rate has never remained stable and has only increased. There is no
doubt in my mind that with this administration and it's mishandling of funds, an increase of 52 or 54
now, would only lead to more increases in the future.

Thank you for all your efforts,
Gregory and Karen Bivens

Members of the Legislative Council:
Please consider carefully the unforeseen outcomes of yet another mill rate hike. Hamden is already
suffering under the burden of excessive taxation ( falling home valuations, etc.)

Jane Marshall
Glen Parkway

NO WAY. Everyone is exiting this town for that reason and many others.
Thanks,
Jim Scroggins

