Public Hearing comments on the proposed 2021-2022 Fiscal Year Budget
May 14, 2021

To the members of the Hamden Legislative Council, I’m sure you will get a lot of these so I will keep it
short and sweet !
As a Hamden taxpayer I fully support a fully funded Police Department and encourage you to do so!!!
Thank you,
Al Lotto
Hamden Crime Watchers

I am in total support of funding the Hamden police department.
They risk their lives for our safety every day and work hard.
Unfortunately this town, especially southern Hamden, has become crime ridden and
disrespectful teenagers from the kids taking over the streets with their bikes to stolen cars and
robberies.
I would hate to see what this would turn into without them!
Thank you,
Cheryl Franco

One of the great services our Town of Hamden provides to residents is the use of the library
system which allows us to take out movies and conduct research of all types. Daily access to
newspapers. As a member of the Hamden Historical Society our volunteers are able to answer
historical requests from town residents. Our ability to answer those questions is directly
connected to our ability to access micro film and town directories and other resources. Of
course the main concern is that it is important for people to have access to books. There was a
system in place during COVID to take books out but nothing can replace the plain ability to
browse through book cases to see what might interest us at the moment. It goes without saying
that the staff has always been helpful and attentive to our needs. It was easy to take the library
system for granted but the COVID clearly made us aware how much the library contributes to
our well-being especially during times of quarantine. None of this can work if it is not thought
fully funded as it should be.
Tony Griego

May 11, 2021

To: Hamden Legislative
Re: Hamden Library
I am writing to express my opposition to cutting the budget of the Hamden Library. While
I am aware of the financial challenges facing our town, the Library system takes up a very
small part of the overall expenses, and yet provides many, many times more value in the
services it suppliesto organizations, schools, families and individuals. The Library is a
key cultural, social and educational hub of our community and maintaining its funding is
essential to encouraging fellowship, diversity and learning.
Among many other important civic offerings the Miller Library houses the Al Gorman
History Room which contains manuscript, printed, and visual resources that are
available for use by members of’ the public by researchers, genealogists, students and others.
A group of dedicated volunteers from our town working under a part-time archivist, assist
a steady flow of patrons. The Hamden Historical Society is proud of’ its long affiliation with
and presence in the Miller Library, and we are deeply grateful for the support and space
provided. Please do all that you can to nurture not only the ongoing work of the History
Room but the important mission and services of the entire Hamden Library.
Yours sincerely.

President. Hamden Historical Society
Member. Hamden Historic Properties Commission

Re: Thursday virtual meeting please read
Dear Legislative Council
We need a budget that is structurally balanced in FY22 and that makes sure we are on track to have
“structurally balanced budgets” in future years as well. It is time for Hamden to live within its means.
Be responsible. We are holding you all
accountable and demand you act in our behalf!! You have allowed a rogue mayor to continue to sink
this town with false claims of potential Income. Wake up!!
Otherwise, there will be a huge exodus ( which has already begun) and this town will fall into disrepair
and crime with homes being so devalued that they will become rented properties and worthless of
investing in this town.
Sincerely
Suzan Shutan
Franklin Rd
Hamden

To the members of the Legislative Council:
As you consider the FY22 proposed budget, please be guided by the principle that we need a structurally
balanced budget that makes sure we are on track to have structurally balanced budgets in future years
as well. It is time for Hamden to live within its means.
Thank you,
Renee Chotiner
Blake Road

Hello,
I’d like to know and understand where the money will come from to pay the $8-$10 million incurred
debt over the next several years. Hamden’s taxes are out of control and the mill rate is by far one of the
highest in Connecticut, making it impossible for residents to remain here or live comfortably. Will
Hamden pass on the cost to the homeowner by raising taxes and increasing the mill rate in the future?
Demetrius Dailey

Re: Hamden Budget

I write to urge the town of Hamden to live within it’s means. With rare exception for things absolutely
essential to the functioning of the town, we should not be adding positions and expanding
services. Instead, we should be focused on controlling costs and balancing the budget.

Sincerely,
Laura Miller

Dear Legislative Council members,
I am writing to express my concern about the upcoming FY22 budget. I urge you to make sure that
Hamden's plans are in agreement with its means: unless absolutely essential, please avoid increasing
our expenses by taking actions such as adding positions or expanding services.
Sincerely,
Shaul Yogev
Gillies Rd
Hamden

Re: Austerity Budget for 2022 - Living within our means

Hello Legislative Council Members,
As a taxpayer, I am concerned for the town’s financial future.
 I cannot write hot checks for my household for things I do not have the means to buy.
 Same for the town.
The town cannot put off what needs to be done NOW.
For finalizing the 2022 budget, please focus on a 2022 budget for cost control.



Essential services only
Not the time to indulge in additional positions or expanded services, etc.

Thank you for your service.
Arven and Theodora Saunders
Blake Circle

Dear Legislative Council Members:
Thank you for your exhausting work on behalf of the town.
As you consider the Mayor’s proposed budget for fiscal year 2021-22 I urge you PLEASE:


Do not vote for the Mayor's budget which increases our debt and future taxes through
restructuring.



Present an alternative budget with NO INCREASES in services and positions and that
includes only RELIABLE / REPEATABLE / STABLE revenues.



Direct any funds that are one-time in nature, for example those related to COVID to our
fund balance so that we can solidify our town finances.

The Mayor's spend and borrow proposed budget increases town expenditures and borrowing (through
yet another round of debt restructuring). We are already facing rising property taxes. More spending
and more borrowing means more tax increases. This is irresponsible made even more onerous because
of the COVID environment.
The Town has already been deemed an overly risky investment from bond rating agencies because of its
debtor behavior and lack of restraint in expenditures. Hamden is considered to be in one of the worst
fiscal conditions of any town in Connecticut. The State oversight board (the MARB- Municipal
Accountability Review Board) has called the Town to task because of its spend and borrow behavior .
You are our voice. Please vote responsibly.
Sincerely,
Judy Clark
Ridge Road

Re: Cut the budget

We need the mayor and LC to deal with the budget deficit now. Recent ratings of Hamden debt service
etc are an embarrassment.
Cut what needs to be cut. Be realistic in your projections, unlike many past years. Listen to residents, like
Christian McNamara and others, who have spent countless hours reviewing and recommending
changes.
Cut new hires, cut promotions and raises for police force, especially. Cut new projects that aren’t fully
funded with outside resources. Deal with the long term issues!
Thank you,
Nette Compton
Harmon St.

Honorable members of the Council,
Thank you for all the hard work you have put into crafting the budget for the next fiscal year.
While I am grateful for your hard work, I am dismayed that, yet again, you are kicking the can
down the road.
You are shirking your responsibilities for short-term benefits without any thought to the future.
Moreover, you are doing so in the grand tradition of Mayors Amento, Henrici, Jackson and Leng
- and the interwoven web of connections among them and between them and the members of
the Council who are or have been beholden to them.
The budget that you have proposed does not meet our needs.
As a town of 60,000 people with a municipal debt of $19,000 per man, woman and child, we
are the MOST INDEBTED TOWN in Connecticut, as you can see below. We owe $2500 more
per person than New Haven and $4000 more per person than Waterbury

As described in detail by Christian McNamara, we need a budget that is structurally balanced
and that makes sure we are on track to have structurally balanced budgets in future years as
well.
I beg you to act responsibly, to consider our future, and to revise your budget accordingly.

Ann M. Altman
Blake Road

Re: Library Funding FY 2021-22

Members of Hamden's Legislative Council,
I have been honored to serve as Hamden's Municipal Historian since 2016. Since I was a child
at Mount Carmel School in the 1950s, I have appreciated Hamden's libraries for the many
windows on the world that it provided me, my classmates, and so many others eager to learn in
the decades since.
We all have endured a terrible year during which our libraries were closed. Let us not
compound that misfortune with cuts to the Library budget now that our libraries are starting to
open once again. I urge the members of our Legislative Council to resist cutting any funding to
our fine library system in the upcoming fiscal year.
After the past year, we need every window on the world that our Hamden libraries can provide
our youngsters and everyone else. Please!
Sincerely

David G. Johnson
Costanzo Court
Hamden Municipal Historian

I am writing in support of an increase to the Hamden library budget. The library is a shining spot
in our town. During the pandemic my family checked out more than 1000 books and movies, not
to mention used ebooks and participated in a number of virtual programs and events.
The Library is full of so much more than books- the people who work there are truly magnificent.
They missed us as much, if not more, than we missed them. It takes time, effort, and dedication
to do what they do. But it also takes resources.
Our library is a good place full of wonderful people who care about the town. It is a place of
knowledge and understanding, fun and learning, and to many their only opportunity for respite
and refuge. Public libraries do so much with so little and our library is the same. Please, show
your support for the amazing work of the Hamden Library system and provide the resources it
deserves.

Thank you,
Jordan Jefferson

Dear Council Members:
I join my neighbors ( and Mr. McNamara) in my concern for our irresponsible level of debt and a
“wishful thinking” budget.
We have hired personnel in finance who should present us with alternative budgets.
Thank you for Your Service to Hamden,
Margaret Ariori

Once again I am writing to ask, beg, demand, give my support ( whatever it will take) for a balanced
budget. And I don’t mean raising the taxes or increasing the mill rate. We cannot continue to “kick the
can” down the street! Be honest, negotiate with unions, stand firm, do the right thing for Hamden, for
everyone, for the future.
Jacqueline Dunn
Hotchkiss Lane

Re: comment for Thursday evening public hearing

Dear Legislative Council Members,
Please approve a budget that is structurally balanced in FY22 and that makes sure we
are on track to have structurally balanced budgets in future years as well.
Projections show the town's expenses continuing to increase by $8M-$10M per year
for the next several years, driven by increases in debt service and other contractual
obligations. This does not take into consideration all of the other serious costs that
are sure to arise due to other factors including the immense costs of damaging
severe weather which we should be anticipating and will require our immediate
attention.
We must come together as a community and learn to live within our means.
Thank you for your continued hard work.
Sincerely,
Diane Hoffman
Wilmot Rd.

As a Hamden resident/taxpayer for over forty years, may I please echo, wholeheartedly,
Christian McNamara's message:-

Tell the Legislative Council that we need a budget that is structurally balanced in FY22 and that makes
sure we are on track to have structurally balanced budgets in future years as well. It is time for
Hamden to live within its means.

Best wishes, George Warburg

Re: Budget 2022

Dear Legislative Council:
I am writing to tell you that we need a budget that is structurally balanced in 2022. We have to make
sure we are on tract and also for the future years as well!!
We would like to continue to live here and
Hamden needs to live within its means!!
Best,
Anna and Gary Gargano
Ranch Rd
Hamden, CT

Re: Budget Comment

Dear Legislative Council,
We need a budget that is structurally balanced in FY22 and that makes sure we are on
track to have structurally balanced budgets in future years as well. It is time for
Hamden to live within its means.
I'm very concerned that more efforts to reduce expenses are not being made. I'm retired
and living on a fixed income, as are so many others in my neighborhood, and worried
that I can't afford to continue living in Hamden.
Sincerely,
Cherie Castiglione
Jesswig Dr

5/13/2021
Subject: Legislative Council Financial Discussions
Dear Legislative Council Members and for Public Record:
I sent the below email to the you folks on 5/4/2021. Please reread it.
I know and respect the LC, Town Employees and the amount of work that is required to do your job
correctly. Your workload is very heavy and tedious. And I know under this workload it is easy to make a
mistake. A mistake like the $300,000 miscalculation made in the Hamden Police Concession agreement
of $1.7 million in exchange for a freeze on layoffs and promise of a larger force. I appreciate Finance
Director Jackson taking full responsibility for this error. As he should. But I think this speaks to the
recommendation I made below that for any financial discussions going forward, a detailed Summary
Financial Document needs to be created in advance and distributed to the LC prior to their meeting. If
the details used to derive the $1.7 savings were listed, the error made potentially might have been
caught and prevented wasted LC and Public time. If entered into a spreadsheet, the column total would
have come up with the correct amount. Just speaking to the item is not sufficient, has led to confusion
and misunderstanding.
I also share Mr. McNamara’s concerns on the projections that the Town’s expenses will continue to
increase by $8m-$10m per year for several years. And that it is unclear how we will pay for these
increases.
Thank you,
Phil Cronan
Woodin St. Hamden.
‘truth + transparency = TRUST’
*************************************************************************************
***************************************************
5/4/2021
Dear Legislative Council Members and for Public Record:
First, I want to say that I totally agree with Stocky Clark’s remarks in the attached document.
Along with that, I have a few additional comments of my own.
(Page 1 of 2)

My main concern is how, during LC Department Budget Deliberation April 26,2021 Meeting, Finance
Director Jackson, Mr. Bernabe, Mr. Panico and Mr. Shih presented the information on Debt Service.
My first surprise occurred when LC Chairperson McGarry asked Director Jackson if he or the other three
Finance experts had any documentation they wanted to share. And was told no. I knew this was going
to be a complicated discussion and felt that while the detail was in the backup information supplied, it
would best aid not only the LC Members but also the residents if a Summary Financial Spreadsheet
listing the details was shared. Did not happen.
While the explanations from the three experts was helpful, it was difficult for me to envision the total
picture. And was not surprised when several LC Finance Experts, like Kristin, Jeron and Brad, had the
same problem. As each LC Member asked more detailed questions, more information came out. Until I
think it was Kristin who asked what the actual Debt Service was, which I believe the answer was $17.5m.
I was pleased that this item was Tabled for the night. So much time was wasted having to pull the
information out from the Finance Experts. This all could be resolved if a simple Summary Document as I
mentioned above could have been shared, referenced, and clarified throughout the meeting. And this
current approach of only talking thought the details can easily lead to misunderstand.
I personally had that experience when talking through a new application’s specifications with a business
analyst. What the analyst said and what I interpreted what it meant were two different things. If we had
a concrete document to reference, this would not have happened. This same approach occurred in the
May 3,2021 Finance Committee Meeting when Finance Director Jackson spoke to Agenda item
5. Resolution with respect to the authorization, issuance, and sale of not exceeding $18m Town of
Hamden, Connecticut General Obligation Refunding Bonds.
Based upon the available public input and comments presented before the meeting, it was obvious that
there was confusion between restructuring and refinancing. That should have been the first clarification
made. The fact that it was not, led many LC Members to asks questions to find out the details. I am not
saying that everything should and could be caught before these meetings. What I am saying is that
appropriate summary documentation needs to be shared when detailed financial issues are discussed
and seek approval. And that is not happening.
While I do recognize the incredible talent that not only the LC Members and Director Jackson display, it
is also more efficient and in name of transparency, to do the extra work and create these Summary
documents. It should not have to be left for the LC Members to hopefully ask the right questions to
make correct decisions. Too much is at stake.
Thank you,
Phil Cronan
Woodin St. Hamden.
(Page 2 of 2)

May 13, 2021
Subject: Library
Dear Legislative Council Members and for Public Record:
I just wanted to go on record that I fully support the Town Library and its staff. They are the heart of
Hamden. I sorely miss going there during Covid.
As a child, I was raised in Guilford. Back then, it was mostly country. My father was an avid reader and I
think read all the mystery books in the Library.
I remember getting my first library card and was thrilled taking out a book, just like my Dad.
Since the Libraries had to close due to the Pandemic, I have a pile of mystery books in my office.
The Hamden Library takes up a small percentage of the budget, but it gives back a great percentage of
services to the Town.
It is a place of comfort that all can enjoy, a foundation of knowledge and a friendly place to visit.
So, while I understand the financial condition Hamden is in, my recommendation is to fully fund
Hamden’s Library Budget.
It is an investment in our children, seniors and all that visit it.
Thank you,
Phil Cronan,
Woodin St., Hamden

Re: Budget
I have lived in Hamden for 35 years. In all this time I have never seen a budget based on just need and
not want. And yet as the years go by my taxes have increased to an outrageous level while services have
decreased. My original home was on Ridgewood Avenue and that street has not been paved in all this
time. Santa Fe, where I live now, has not been repaved in this century. A few years ago I warned my
husband it was time to move but he didn’t want to. Now we are nearing retirement and I pay more I
taxes than I receive in social security. This is unsustainable and any financial advisor would tell us to get
out now. I sent my kids all through Hamden Public Schools but not one of the schools they attended has
maintained the reputation they had. I cannot advise my now adult children to by a home in Hamden
which breaks my heart. These budget shenanigans have to stop. We need to get our fiscal house in
order. We certainly need a new mayor who is willing to face the hard truths and to be honest to the
public about it.
Sharon Horowitz
Santa Fe Avenue

Dear Members of the Hamden Legislative Council:
We are writing to express our opposition to the Mayor's budget proposal that you will be considering.
It seems to us that this proposal simply continues many of the same strategies that have led to Hamden
being in such dire fiscal circumstances. We urge you to come up with an alternative budget which does
not add services or employees at this time, and that leads us towards a balanced budget. In addition, all
efforts must be made to get us a positive balance of funds, rather than the negative balance that we see
looming.
We are sure there are difficult choices involved in this, but as stated we oppose simply adopting the
same type of budget that has led to this dismal situation.
Thank you,
Sincerely,
James and Suzanne Lerner
Lansdowne Avenue, Hamden

We continue to be very concerned about the FY 21/22 budget for Hamden.

We must be able to balance our budget and begin to reduce the deficits. We face continued increases
in expenses and the estimates of revenues are always significantly overstated. The result is yet another
shortfall. Our debt burden is huge and refinancing simply kicks the can down the road for another
administration. In the meantime, the residents of Hamden suffer.

We must focus on what is absolutely essential in terms of costs and reduce or eliminate anything that
is not. We must stop adding positions and expanding services. We all love more services but many do
not connect that benefit with the increased tax burden. We must focus on controlling costs now and in
the future.

Who would want to move to Hamden with the current financial situation?

Charles and Diana Wakerley
Blake Circle

Dear Legislative Council Members,
I write to you regarding my growing concern about the growing fiscal problems facing this community
and how the budget as currently framed does not take enough steps to tackle these issues.
We need a budget that is not only structurally balanced, but also accounts for the both historic and
growing inequities in our community. It is disappointing and upsetting to see that in the days before
discussing the Police budget, the Council voted on a Memorandum of Understanding between the Police
Union and the town. What was the rush here? It seemed timed, as a way to force the Council's hands on
an important issue and provide job security at a time when we should be re-thinking our approach to
public safety. It was an irresponsible move at a time when the town faces financial hardship and perhaps
even more reckless as many in this neighborhood want meaningful changes to the structural inequities
and how policing is conducted, particularly with regards to our black residents.
And yet still, it also ties our hands in future budgets and debt services. It's ignoring both the concerns
about racial justice/policing AND making sure our taxes aren't raised at an unsustainable rate.
Further, this is all compounded by a pandemic - lowering the mill rate slightly isn't enough to cover the
cost increase to and for many residents. It's time to make the tough decisions that benefit residents and
not simply town employees.
I ask you to please take these inequities and this budget crisis seriously, and put forth a balanced,
responsible budget that allows us to both live within our means and help begin to heal the inequities
and quality of life issues that many of our residents face.
Thank you for your time.
Best,
Matt O'Rourke
Elihu Street

Re: About the proposed budget

Please do not go with Curt Leng's proposed budget. Please be do what is best for our lovely town and
" make sure we are on track to have structurally balanced budgets in future years as well. It is time for
Hamden to live within its means."
Karleen Kubat
Middle Rd.

Re: Proposed Budget

Dear Legislative Council Members
I am writing to express my concerns about items within the proposed budget. Our financial picture in
the town appears to be of significant concern. Some items in the budget I want to highlight are:
1. The inclusion of a $10,000 raise for the newly hired police chief who has been on the job less
than a year is a poor use of our limited funds. I do not think there should be ANY noncontractual raises in the budget. Most companies and institutions have eliminated their
standard raises this year due to the pandemic and lost revenue. Why would the town be any
different?
2. I do not believe we can afford to be adding new positions at this time.
3. I do not agree with another debt restructure. This has been done multiple times and just keeps
pushing the burden down the road. It will still be there…it’s time to fix this issue.
My last comment is that there will be no celebration for a .5 mill rate reduction. Like many home
owners my re-evaluation assessment came in with a 20K increase so my taxes WILL be going up. I don’t
appreciate the suggestion that we are getting tax relief. We are not.

Thank you,

Carla Smith Stover, Ph.D.
Main St.

Re: Budget

Please fight for a budget that does not overpredict income. We are in a very serious financial situation in
Hamden and need realistic balanced budgets every year. Trimming anything we can out every year
stinks but absolutely is necessary. People whine about bulk trash pickup being cut, but that was the right
decision. Maybe it will wake people up to the fact of this giant financial hole that we MUST dig ourselves
out of.
Jen Caro
Russo Drive

Dear Council.

I have lived in, worked in, and/or bragged about life in Hamden since I moved to
Whitneyville in 1988. I have never been as concerned about Hamden's future as I
am now.

We need a budget that is structurally balanced in FY 22 and that makes sure we are
on track to have structurally balanced budgets in future years as well.

This will take courage and vision when you meet THIS EVENING. We're counting on
you and sincerely thank you for your service.

Judy Lhamon
King Street

Greetings esteemed members of the Legislative Council,
I am writing to voice my concerns with the continuing tragedy that is our Town
Budget. Hamden continues to regurgitate money as if it had the wherewithal of one
of this country's abominable billionaires, when instead, it actually has the tottering
foundation of a family on the verge of eviction.
I just read that last night a proposal to give a $10,000 raise to the police chief. And
worse that other police were to be hired at $200,000 (each?!). This is
unconscionable both because the Town is poverty stricken and also because many
of the residents are equally on the verge of financial ruin.
Points of concern:
1) Given the financial state of the town and the populace, there should not be any
non-contractual raises. Reductions make more sense given my arguments above. If
possible, contracts should be renegotiated for reductions based on our present
honestly dire circumstances
2) No new positions! You ought not spend what you don't honestly have. Property
owners are not an infinite well. Keep this up and you could very easily trigger a
town wide revolution.
3) No debt restructure. These end up costing us more and not all that far in the
future. Shoving ever more massive costs into the (not so distant) future does not
help anyone. Rather we must cut and curtail our present costs and pay off the debt
we already have without further burdening the already overburdened population.
Thank you for taking the time to seriously consider my words. Well... At least I
hope you are finally listening.
Patricia C Vener-Saavedra (VEHner SahVEDra)
Ridge Rd

Re: Town of Hamden 2022 budget

We should not be adding positions or increasing services until are debt is demonstrably under control.
The citizens of Hamden have been contributing more than their fair share of taxes compared to the rest of
the municipalities in the state ( and the country , Connecticut being one of the top taxed states). The
Hamden administration seems hell bent on going bankrupt because this budget shows no path to
reducing the debt.

Peter Reynolds

Dear Legislative Council Members,
It is disturbing to hear we are still relying on one time debt reductions to balance our budget and some
questionable savings that may not appear. It is also disturbing to hear, for the next several years, our
towns expenses will continue to increase over 8 million!
How will we pay for these yearly increases?
Please, provide residents with essential services only and make the hard decisions and cuts to control
costs.
Capital projects? No, emergency only!
New positions? Absolutely not!
I would like to quote a very wise, intelligent Hamden resident, Christian McNamara:
“ It is time for Hamden to live within its means”.
Simply said and I couldn’t have said it better, now, please listen.

Thank you,
Janet Coughlin
Harmon Street

The citizens of Hamden need and deserve a budget that is structurally balanced in FY22 and that makes
sure we are on track to have structurally balanced budgets in future years as well. It is well past time for
Hamden to live within its means.
Douglas and Dorothy Baker
River Rd

Re: Hamden's 2022 Budget

To the Attention of the Legislative Council-

With the debt restructuring, no apparent cost cutting, and a reliance on
pie-in-the-sky savings, once again, the Administration refuses to balance
Hamden's FY22 budget.

And so the can gets kicked-down-the-road. Everything looks great on
the surface while the debt is ballooning and the taxes continue to rise.

We need a budget that is structurally balanced in FY22. One that makes sure we are on track to have
structurally balanced budgets in future years as well. It is untenable to continue to pass these flawed
imbalanced budgets. It is time for Hamden to live within its means.

I urge the council to just vote "No."

Thank you for your attention.
Respectfully,
Carol Christmas

Dear Legislative Council:
As a Hamdenite, I would like to stress my appreciation and support of the Hamden Public
Library System. Nowadays with so very much information at our fingertips, citizens may often
feel overwhelmed. This is where the necessity for ‘Our Library’ shines as it is the master
repository of organized data. The abundance and complexities we face daily are available,
clarified and made digestible by our reliable Hamden Public Library.
Whenever its financial worth is considered, we must appreciate that the ‘bang for the buck’ is
noteworthy! Its cost, compared with other necessities in our municipality, is truly minimal when
its value is calculated.
Whether, we are teachers, students, researchers, or just plain “I want to know” or “I just want to
read” people in a setting that is comfortable and welcoming, we must never underestimate the
value of the Hamden Public Library. Thank you for your efforts to maintain this valuable
resource here.
Philip Kuchuk

Friends,
I very much appreciate the Legislative Council’s thoughtful deliberations on Hamden's FY22 proposed
budget. You have the opportunity this year to begin a new tradition of honest budgeting. One that
relies
on facts and fiscal discipline and not gimmicks, one time restructuring and wishful thinking savings.
Thank you for standing up for Hamden’s taxpayers, for only approving a realistic balanced budget and
for using any future saving, if they materialize, to reduce Hamden’s debt burden.
Be well, be safe,
Art Hunt
Edgemere Road
Hamden, CT

Hello Legislative Council Members,
I am a resident of Whitneyville and am writing with several comments regarding the budget for FY20212022. More and more of our town's citizens are becoming aware of just how dire our town's financial
situation is, with Hamden having the dishonor of being the town with the highest per capita debt in the
state. We need to take a bolder stance in addressing this debt and cannot keep kicking the can down the
road for short term budget-balancing.
I am opposed to restructuring our debt once again, after restructuring twice previously in the last 3
years. This is negligent budget management and compounds our future debt service, with little
assurance that we'll be able to pay this down in the future.
I am opposed to any pay raises for any town employees that are not required by contract. This is a
negligent practice that suggests to our town residents that you are not taking our debt situation
seriously. A prime example of this is a raise for the police chief, after he already received a raise last
fiscal year. Two raises in less than a year, with our town's debt situation, is a slap in the face to those of
us who bear the burden of higher taxes.
I am opposed to adding any new positions that are not required by contract. As with my earlier point
about pay raises, this is extremely negligent in our current debt climate. New town employee positions
carry short-, mid- and long-term cost burdens that we simply cannot afford until we get our debt under
control.
The knee-jerk reaction of giving more resources and positions to the police department in response to
higher perceived crime rates can be enticing, especially to those public officials with an eye on the next
election. But we cannot keep increasing the police budget at the expense of the mill rate, our debt
service and our other town departments. If we agree that we are all in this together, then we all need to
share the burden of a tighter budget, including the police department.
This is a difficult situation for everybody involved, but we need to face the facts and get serious about
reducing our debt burden. This means not adding new costs and getting creative with resource
allocation in order to set our future on the right path towards fiscal responsibility.
Thank you for your time.
-Jeff Pleshek

Dear Council members:
The members of the Planning & Zoning Commission were told on Tuesday, May 11, that there
was again a suggestion that the Planning Department be merged with the Economic
Development Department, a proposal that was not included in Mayor Leng's budget. I am
writing to you today as a member of the Planning & Zoning Commission, to let you know that I
am quite distressed about this proposal, for a number of reasons:






To my knowledge, no one on the Commission, including the chair, was notified of this
potential merger. I think it would be inappropriate for the Council to make such a
significant reorganization without taking into account the opinions of the Commission. I
know, as well, that some members of the Economic Development Commission are also
concerned about this proposal.
The merger of these two departments may be in violation of the Town Charter. The
position of Town Planner is identified specifically in the Town Charter, Section 8-7(c)(2),
and identifies required qualifications, including that s/he be "a graduate municipal
planner or otherwise professionally qualified...." It stipulates that the Town Planner has
the authority to appoint and remove employees of the office. Economic Development is
noted in passing, with no reference to the qualifications required of its director. I am
quite concerned that this proposed merger would place someone in the Town Planner
position who, at least from what I know, does not meet the qualifications stated in the
Charter. Erik Johnson is, I think, an enormously capable man with an extraordinary
resume, for the position of Economic Development Director. Not for the position of
Town Planner.
I think that this proposed merger demonstrates a cavalier attitude towards the Planning
Department. And Economic Development as well, frankly. These two departments are
unique in the Town; their focus is not on today, but tomorrow. They both are working to
create the Hamden of the future, but at times, their purposes may clash. Under the
former Town Planner, Leslie Creane, the Planning & Zoning Commission invited the
Economic Development Commission to a public meeting, where we discussed areas of
common interest and/or concern. That was appropriate, and should be continued. But
good planning, at times, might be contradictory to the goals of an Economic
Development Office.

I would ask the members of the Legislative Council to reject any proposal to merge these two
departments. A merger of this kind should not be done in such a casual fashion, almost as an
after-thought. The savings realized by eliminating one position -- and let's be clear, the Charter
requires that we have a Town Planner, not an Economic Development Director -- is
insignificant, particularly when the potential negative impact on the Town is taken into
consideration.
Thank you.
-- Joseph McDonagh
Whitney Avenue
Hamden, CT 06518

Dear Legislative Council Members,

I applaud all of you for the hours your have put in these past several weeks attempting to
dissect Mayor Leng's proposed budget. I have spent several evenings watching the painstaking
process of your task, to go line by line, and see what makes sense and what doesn't. The
budget you have crafted thus far is no where near balanced. Since Hamden does not have a
money tree that taxpayers can pluck dollars off of, I hope you will all dig a little deeper and find
more cost saving ways to keep our mill rate down. We need a budget that is structurally
balanced, not only for this budget season, but for years to come as well.

Thank you,
Debra W. Ramaya
Ridge Rd

Dear Legislative Council Members,
As a taxpayer, as Library Board member, and as life-long learner with an unwavering belief in the value
of the Public Library, I urge you to help our community expect more from the Hamden Public Library by
reinstating the full funding for library materials as requested by the Director and Library Board. Please
consider allowing all empty positions to be filled so that our community can expect more programming
and services – both virtually and in-person– as well as increased hours of operation.
When we limit our expectations of a library to a simple supplier for our consumption, then the library is
in direct competition with Amazon, Google, and the local paper. I expect more from my library and from
my town.
Our community deserves the best, the greatest library. Please fund at the highest level possible.
Thank you very much for your kind attention,
Jan Glover
Mountain Road
District 7

To the Town Council of Hamden,
I write to express grave concern about the fiscal wellbeing of Hamden. The troubling state of the
budget has been clearly documented for years and yet no action is ever taken that truly addresses this
problem with budget proposals that will begin to lead us out of our steady flirtation with bankruptcy.
It is a matter of enormous urgency, political will, and conscience, that smoke screens and halfmeasure cease and our leaders take on these issues in a professional and effective way. Please act to
change the course of poor Hamden government and action.
Elizabeth A. Dreyer Bennett
Professor Emerita, Fairfield University

Dear LC members Thank you so much for your admirable dedication and commitment to working such long hours towards
bettering our Town‘s overall financial conditions!
As has been demonstrated in so many previous years, the Mayor’s proposed budget yet again does not
address the need of the Town to start lowering it‘s future debt service burden, but rather increases it
yet again!
Not to mean this personally, but what Cowards are we as a generation to not address this structural
problem, rather than leaving it to our children?!?
Besides, you all decide/ reside over an issue that represents a fiscal crisis not only of this Town as a
municipality/ bond issuer, but it has also become a SIGNIFICANT FISCAL CRISES OF EACH YOUR HOMEOWNING CONSTITUTIONS. Especially the older ones on fixed incomes! Home values have plummeted,
it’s become very difficult to move out of here. Listing times have more than doubled over the last
administration!
I urge you to change the fiscal direction of Hamden, by making structural cuts to the department’s who
ask the most (police, fire, public works), and not allow another debt restructuring that “simply kicks the
can down the hall”, as described by Christian McNamara!
Kind regards,
Johannes Boeckmann
Davis Street

Re: Budget for FY22

I sincerely and strongly urge the Council to produce a balanced and austere budget. Our fiscal situation
is alarming and we should not add services or new positions.
Nancy Elliott
Chester Street

To the members of the Legislative Council of the Town of Hamden,
With regard to the proposed FY22 budget: You must reduce the budget by an additional four million
dollars.
The budget as submitted is like trying to score French Champagne on an Old Milwaukee budget.
You must protect our home values as well as our own household budgets by cutting expenses.
Hamden can no longer rely upon budgetary gimmicks and fiscal slight of hand.
The only way to get Hamden’s bloated budget under control is by cutting payroll and related expenses
To cut expenses we must not add positions to the town’s bloated payroll. We must leave all vacant
positions unfilled. We must also eliminate existing positions which may be cut without unduly impacting
town services. We must be willing to exercise these cuts with regard to all departments including the
Police as well as the Department of Public Works. We must impose the same fiscal austerity on the
Department of Education, insisting upon a three million dollar reduction of that payroll.
We cannot afford to attempt to keep the budget at last year’s ridiculous level of local property taxation
by relying on savings from refinancing Hamden’s debt, receiving windfalls from Hartford and
Washington and anticipating budgetary “magic bullet” savings which seldom materialize.
Bottom line: cut the Town side of the budget by four million dollars and impose a three million dollar
cut on the school budget.
Failing to “man up” and make these cuts now would put the current council squarely in line with
previous spineless councils which have made a fine art of “kicking the can down the road.”
Respectively,
Donald Levy

To the Legislative Council:
Ladies and Gentlemen:
You must cut the budget – including the Education budget – to the barest necessities – and not by
eliminating essential services to citizens, but by cutting positions, leaving vacant positions unfilled, and
giving no raises. To repeat what is painfully obvious, in the town’s current financial situation, such
spending cannot be justified. The property taxes are outrageous.
As Christian McNamara has explained, the town’s citizens need and deserve a budget that is structurally
balanced in FY22. And the budget must also ensure that the town will have structurally balanced
budgets in future years. Like a responsible family, Hamden must live within its means. It is
incomprehensible that these facts have not been acted upon.
We beg you to fulfill your duty to represent the best interests of all the people of Hamden – not a select
few. Please do not betray the public trust.
Whatever the root of this irresponsible action – it must stop. This has become a scandal in your own
time, and the scandal will only grow if you continue on this course.
Respectfully,
Eileen DeVries
Hamden

Dear LC elected officials,
I am against adding any new positions to the town payroll in the upcoming budget. I am against any
and all pay raises for the upcoming fiscal year. I am in support of cutting services. I am in support of
reducing existing positions across departments. I am in support of eliminating one or two nonessential departments entirely. We need a budget that is structurally balanced in FY22 and that
makes sure we are on track to have structurally balanced budgets in future years as well.
-Ryan Ott
Haverford St.
Hamden, CT 06517

To the Legislative Council –

We must have a budget that is structurally balanced in FY22 and that makes sure we are on track to
have structurally balanced budgets in future years as well. The Deficit Plan does the opposite of what
it states. We must not restructure our debt to decrease the amount we must pay in exchange for
larger payments down the road. It is time for Hamden to live within its means.

Penelope Fitzgerald (Mrs. Robert S.)
Giles Street
Hamden, Ct. 06517

My name in Helen Ward and I live on Caroline St in Hamden. I urge you to support a structurally
balanced budget for FY 2022 and one that ensures structurally balanced budget in future years to enable
us to work our way out of the financial hole we find ourselves in.
Thank you,
Helen Ward

Honorable members,
It has come to my attention today that there is a plan to merge the Planning and Zoning Department
with Economic Development. As past Chair of the Planning and Zoning Commission, I have to object
STRENUOUSLY to this absurd idea.
I have sat through innumerable meetings during which the Town Planner has listed, with immense care,
all the conditions that need to be met by developers seeking a special permit.
If the Town Planner and the Director of Economic Development are one and the same person, how can
we expect him to come up with appropriately stringent conditions, wearing his Town Planner hat, to
allow development to push ahead that he has sought and championed wearing his Director of Economic
Development hat?
Nobody is able to compartmentalize honorably in the way proposed by this merger - even in the unlikely
event that the person involved is not swamped with work.
The citizens of Hamden RELY on the Planning and Zoning Commission and they, in turn, RELY on the
Town Planner to advise them.
The two positions and two departments MUST be kept separate.
The risks to the Town and to the taxpayers are too great to gloss over the potential conflicts of interest
and possible corruption of... the process.

Respectfully,
Ann M. Altman
Blake Road
Hamden CT

RE:

Town of Hamden Budget for Fiscal Year 2021-2022
Public Hearing Comments to be read into the record

Dear Honorary Members,
Thank you all for your diligent and tireless service to the Town and especially for your willingness to
contribute your time and efforts during these unprecedented and difficult times. I am writing to you today
as a lifelong resident of our Town, a property owner and taxpayer, as well as the Town’s Zoning
Enforcement Officer for the last 14 years (I have worked in the Planning and Zoning Department for
almost 19 years).
Rather than talk at length about how we are facing very tough challenges and how you all need to
carefully consider all that is before you as you embark on the budget deliberation process, I am going to
instead convey some concerns and thoughts I have regarding the merger of the Planning and Zoning and
the Economic Development Departments.
With regard to the proposed merger of the Planning and Zoning and Economic Development
Departments, I want to express my serious concerns about these being proposed without meaningful
consultations with all major stakeholders (including Land Use Boards and Commissions), without a
detailed plan providing specifics, without providing an opinion from the Town Attorney, and without any
confirmation that this proposal complies with applicable State Statutes. Please note that Section 8-1(c) of
the Town Charter states “Any reorganization plan shall include specific reference to the Departmental
function(s) set forth in this Charter that will be carried out in said reorganization and shall be
accompanied by an opinion of the Town Attorney verifying that the reorganized function complies with
the Charter requirements.” I have attached a copy of the Town Charter as well as a copy of Section 7-191
of the Connecticut General Statutes (regarding Town Charters) for your review and consideration.
I believe that the proposed reorganization violates both the letter and the intent of the Town Charter for
the reasons stated above.
In addition, directly regarding my position as Zoning Enforcement Officer, please note that Section 87c(3) Zoning Enforcement Officer states “The Town Planner shall appoint and may remove subject to the
provisions of the merit system a ZEO who shall be responsible for the enforcement of the Zoning
Regulations and have such other duties as the Council may prescribe.” Please note that this proposal
eliminates the Town Planner position. Further, Connecticut General Statute 8-3(e) states “The Zoning
Commission shall provide for the manner in which the Zoning Regulations shall be enforced” (and note
that the Zoning Regulations are adopted by the Planning and Zoning Commission). Finally, the proposed
merger was not negotiated with the Unions, which constitutes a change in working conditions and
violates our Collective Bargaining Agreements. Therefore, the merger of the Planning and Zoning
Department with the Economic Development Department violates the Town Charter, the State Statutes,
the Zoning Regulations and Collective Bargaining Agreements. I think it also should be noted that this
proposal has the potential to create more even more conflicts, confusion and problems.
Given the concerns raised above regarding the proposed merger, I think the following should be noted:
•

The Mayor (or anyone for that matter) does not have the power to override State Statutes, Town
Ordinances, the Town Charter, Zoning Regulations or Collective Bargaining Agreements,
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•

A written opinion is needed from the Town Attorney regarding this proposed merger of Departments.

•

Given that Charter Revision is an impending item, the proposed merger should be rejected at this time
so it could be more thoroughly vetted and considered during the Charter Revision Process,

•

Before any mergers are considered in any way, further research and analysis should be provided
regarding ALL cost saving measures anticipated, ALL efficiencies anticipated, how any conflicts
created will be addressed, consultation and discussion with ALL parties impacted should be
conducted for clarification of ALL the details and collective bargaining needs to be done.

I’m sure I speak for all my colleagues in saying that we would be pleased to offer our assistance and
expertise as part of any collaborative and transparent effort intended to develop and vet ideas for
streamlining operations, and to accomplish efficiencies and cost savings. We are the people “in the
trenches” every workday and are the best possible resource for that purpose. I don’t envy the task you all
have in reviewing and deliberating on this budget and we know the road ahead is a challenging one. I
wish you all well moving forward. Thank you for your consideration of my comments and please stay
safe and well!
Sincerely,
Holly Masi,
Lifelong Hamden Resident
Hamden Property Owner & Taxpayer
Hamden Zoning Enforcement Officer

Connecticut General Statutes Excerpt:
Sec. 7-191. Charters, charter amendments and home rule ordinance amendments: Hearings; draft and final
report; public notice; referendum; effective date; filing of copies with Secretary of the State; file maintained
by State Library. (a) The commission shall hold at least two public hearings on the proposed charter, charter
amendments or home rule ordinance amendments; one prior to the beginning of any substantive work on such charter,
charter amendments or home rule ordinance amendments, and one after the draft report to the appointing authority
has been completed, but not submitted, after which hearings the commission may amend such report. The commission
may hold such other public hearings, as it deems necessary.
(b) The commission shall submit its draft report, including the proposed charter, charter amendments or home rule
ordinance amendments, to the clerk of the municipality, who shall transmit such report to the appointing authority.
The appointing authority shall hold at least one public hearing on the draft report and shall hold its last hearing not
later than forty-five days after the submission of the draft report to such clerk. Not later than fifteen days after its last
hearing, the appointing authority shall make recommendations to the commission for such changes in the draft report,
as it deems desirable.
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(c) If the appointing authority makes no recommendations for changes in the draft report to the commission within
such fifteen days, the report of the commission shall be final and the appointing authority shall act on such report. If
the appointing authority makes recommendations for changes in the draft report to the commission, the commission
shall confer with the appointing authority concerning any such recommendations and may amend any provisions of
the proposed charter, charter amendments or home rule ordinance amendments, in accordance with such
recommendations, or the commission may reject such recommendations. In either case the commission shall make its
final report to the appointing authority not later than thirty days after receiving such recommendations.
(d) Not later than fifteen days after receiving the final report, the appointing authority, by a majority vote of its
entire membership, shall either approve the proposed charter, charter amendments or home rule ordinance
amendments or reject the same or separate provisions thereof. Not later than forty-five days after a vote of the
appointing authority to reject such matter, a petition for a referendum thereon, signed by not less than ten per cent of
the electors of such municipality, as determined by the last-completed registry list thereof, and filed and certified in
accordance with the provisions of section 7-188, may be presented to the appointing authority. Not later than thirty
days after approval by the appointing authority or the certification of such a petition (1) the proposed charter shall be
published in full at least once in a newspaper having a general circulation in the municipality, or (2) the portion of the
charter or home rule ordinance being amended shall be published at least once in a newspaper having a general
circulation in the municipality with a notice that a complete copy of the charter or home rule ordinance and amendment
is available in the town clerk's office and that a copy shall be mailed to any person who requests a copy. The town
clerk shall mail or otherwise provide such copy to any person who requests a copy.
(e) The appointing authority shall, by a majority vote of its entire membership, determine whether the proposed
charter, charter amendments or home rule ordinance amendments shall be submitted to the electors for approval or
rejection at a regular election or at a special election warned and held for that purpose, which shall be held not later
than fifteen months after either the approval by the appointing authority or the certification of a petition for a
referendum.
(f) The proposed charter, charter amendments or home rule ordinance amendments shall be prepared for the ballot
by the appointing authority and may be submitted in the form of one or several questions; and, if approved by a
majority of the electors of the municipality voting thereon at a regular election or if approved by a majority which
number equals at least fifteen per cent of the electors of the municipality as determined by the last-completed active
registry list of such municipality at a special election, such proposed charter, charter amendments or home rule
ordinance amendments shall become effective thirty days after such approval unless an effective date or dates are
specified therein, in which event the date or dates specified shall prevail.
(g) Not later than thirty days after the approval by the electors of any proposed charter, charter amendments or
home rule ordinance amendments, the town or city clerk shall file, with the Secretary of the State, (1) three certified
copies thereof, with the effective date or dates indicated thereon, and (2) in the case of the approval of charter or home
rule ordinance amendments, three certified copies of the complete charter or ordinance incorporating such
amendments. The Secretary of the State shall distribute two copies, whether tangible or intangible in form, to the State
Library, where a file of such charters, charter amendments and home rule ordinance amendments shall be kept for
public inspection.
(1953, S. 271d; 1957, P.A. 465, S. 5; 1959, P.A. 678, S. 5; 1963, P.A. 184; P.A. 75-358, S. 1, 2; P.A. 77-196, S. 1;
P.A. 79-207; P.A. 81-451, S. 5, 10; P.A. 82-472, S. 14, 183; P.A. 83-188, S. 3; P.A. 84-161; P.A. 85-253, S. 5, 10;
P.A. 87-387, S. 3; P.A. 96-134, S. 6, 9; P.A. 00-92, S. 6; P.A. 02-89, S. 7; P.A. 03-99, S. 1; P.A. 07-227, S. 19.)
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History: 1959 act added home rule ordinance provisions and changed “general” election to “regular” election; 1963
act specified subject matter of mandatory hearing by commission and provided for referendum re rejected matter on
petition of electors; P.A. 75-358 made specific provisions re effective dates for charters, home rule ordinances etc., re
validations of actions of municipality or its administrative agencies or officials; P.A. 77-196 required filing with
secretary of the state within 15 days rather than 7 days; P.A. 79-207 required two public hearings rather than one, one
before the substantive work and one after report is drafted but before its submission; P.A. 81-451 divided section into
subsecs., clarified language of existing provisions, changed time for hearing from 30 to 45 days after submission of
draft report, reduced the percentage of electors necessary to force a referendum from 15% to %10, required that
election be held within 15 months rather than one year after approval or certification of petition and provided that the
appointing authority shall prepare the ballot, effective October 1, 1982; P.A. 82-472 made technical corrections; P.A.
83-188 made minor changes in wording of Subsec. (b); P.A. 84-161 amended Subsec. (h) to provide for 30-day filing
period rather than 15-day period; P.A. 85-253 changed “revised charter” to “charter amendments” and “revised home
rule ordinance” to “home rule ordinance amendments”; P.A. 87-387 added Subsec. (h)(2) re filing requirements in the
case of approval of charter or home rule ordinance amendments; P.A. 96-134 added the word “active” before “registry
list of such municipality” in Subsec. (f), effective May 29, 1996; P.A. 00-92 amended Subsec. (b) to require hearing
“not later than” 45 days “after the submission” rather than former “within” 45 days “of the submission”, and
throughout the section substituted “not later than” for “within”; P.A. 02-89 deleted as obsolete former Subsec. (g) re
effective date of any proposed charter, home rule ordinance or amendment or repeal thereof approved at any election
on or after November 5, 1974, and prior to July 1, 1975, and re the validation of actions of a municipality or agency
or official thereof taken prior to July 1, 1975, under a previously effective charter or home rule ordinance, and
redesignated existing Subsec. (h) as Subsec. (g); P.A. 03-99 amended Subsec. (d) to insert Subdiv. designators (1) and
(2), to delete requirement that charter or home rule ordinance amendments be published in full and to provide that the
portion of the charter or home rule ordinance being amended be published and that a copy be provided by the town
clerk upon request; P.A. 07-227 added reference to tangible or intangible copies in Subsec. (g), effective July 1, 2007.
See chapter 152 re holding of referenda.
Cited. 140 C. 517. Legislature intended procedure outlined in Home Rule Act to be a complete, self-contained
method of amending charter of a city irrespective of any existing charter provision; Home Rule Act controls previously
enacted special laws which are inconsistent with it; home rule, so far as it relates to charter changes, may be exercised
only in accordance with provisions of general statutes. 150 C. 24. Amendment of charter of consolidated city of
Norwich to change tax and other provisions concerning its districts pursuant to Secs. 7-188 through 7-194 held valid
when challenged by action for declaratory judgment by resident taxpayer. 155 C. 573. Cited. 184 C. 30. Interpretation
of statute not unconstitutional. 188 C. 276. Cited. 193 C. 1; 196 C. 623; 234 C. 513.

Full Charter here: https://www.hamden.com/DocumentCenter/View/588/Hamdens-Town-Charter-PDF
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Re: Comments for 5/14/21 Public Hearing on FY 21-22 Budget

Dear President McGarry and Members of the Legislative Council,
Thank you for the many, many hours of careful work you have devoted to crafting next year's budget. I am
grateful for your work and for your dedication to the Town.
I am writing to concur with the observations and requests regarding the budget that you have received from
Christian McNamara and Judy Clark. As I'm sure you're aware, Professor McNamara is a Senior Editor and
Director of the New Bagehot Project at the Yale Program on Financial Stability (YPFS) at the Yale School of
Management. Ms. Clark holds a Ph.D. in economics. Together with several others, and on their own
initiative, Professor McNamara and Ms. Clark have spent hundreds of hours analyzing Hamden's finances in
the last two years.
Their experience and expertise are impressive and noteworthy, and for this reason, I wholly support the
recommendations they have made to you, including,
...from Ms. Clark:


Please do not vote for the Mayor's budget which increases our debt and future taxes through
restructuring.



Please present an alternative budget with NO INCREASES in services and positions and that
includes only RELIABLE / REPEATABLE / STABLE revenues.



Please direct any funds that are one-time in nature, for example those related to COVID, to our
fund balance so that we can solidify our town finances.

... and from Professor McNamara:
"With rare exception for things absolutely essential to the functioning of the town, we should
not be adding positions and expanding services. Instead, we should be focused on controlling
costs.... It is time for Hamden to live within its means."

Thank you for listening to these experts and for doing everything you can to follow their advice.
Sincerely,
Sarah Clark
Haverford Street

Re: Budget public hearing

Good evening Councilmembers,
Thank you for the work you have all put into the budget. I know firsthand how much time you put
into these meetings and the work outside of the deliberations to craft a budget.
It was just last year that this council was trying to cut every dollar possible knowing that a steep
tax increase was on the horizon, knowing that an unsure economic future lay ahead, knowing
that many in our community were facing unemployment and uncertainty, knowing that the
previous budget would result in a negative fund balance.
The ongoing work of the Fiscal Stability Committee is to develop strategies to contain the
structural deficiencies within our budget. Many of the amendments and votes that have taken
place do not seem to align with those core values. Friends and family members of council
members received arbitrary raises. There has been a hesitancy to cut every dollar like what was
accomplished last year.
The commitment made to restore the fund balance, not even a year ago, must be confirmed in
this budget. Your job is to safeguard the fiscal solvency of the town and a healthy fund balance
is a key component.
This year’s budget is complicated by a revaluation. A small change to the mill rate means little to
the people whose valuations increased by $20,000-$30,000. Many people will see an increase
to their property taxes of $1000 even if the mill rate goes unchanged. Please do not assume
that you have the money to spend just because the grandlist grew. The growth in the grandlist is
not from any new development or new additions to our town, it is from existing property. An
increase to property taxes in the Tax portion of the budget means people will pay more. I do not
believe that small businesses and people in Southern Hamden, where the majority of the
grandlist growth occurred, can afford a steep increase in taxes.
Lauren Garrett
Andover Rd.

Dear Legislative Council Members:

I am writing to emphasize a couple of points:





Please listen to Christian McNamara's suggestions. He has excellent financial knowledge.of
municipal budgeting..
Please listen to Lauren Garrett's information on the finances. She carefully outlines what is
happening and what needs to happen in the future.
Please listen to me! I am very upset that you have ADDed costs to the budget when it is clear
that Hamden has serious financial problems. The Mayor's suggested budget is too large. We
need to focus on the debt and our obligations. (Didn't you promise last year to do this hard
work?). Feel free to extend as much time as allowed by Gov. Lamont, to get a budget that is
realistic and fair to the residents. We will all sleep better.

Thank you for all your work on the Budget. I'm sure there will be a time when more members of
the Legislative Council will be in agreement on all the items and the long nights will be behind
us

With sincerest appreciation for your efforts,

Elaine Dove
Santa Fe Ave
Hamden, CT.

Re: Comment for Public Hearing 5/14/21

Dear President McGarry and Members of the Legislative Council,
I have just learned that the Mayor has proposed merging the Planning and Zoning Departments and the
Economic Development Departments, and that this proposal may be effectively approved as soon as
tomorrow if the merger is integrated with the budget you will be voting on tomorrow.
I am concerned in principle because it seems so clear to me that there is considerable potential for
conflicts of interest if the two departments were merged. A developer needs strict oversight by the
Town's planning and zoning officials. But couldn't that be difficult when that developer's project is also
deemed very important for the Town's economic development?
But in addition, I am especially concerned that this plan is being rushed through without sufficient time
for review by all those who would be affected by the merge: the unions, the staff, the Town Attorney,
the various commissions that work with both the Planning Department and the Economic Development
Department, and by your own Council. There are many cogs in the machine that drives these important
Town departments and agencies, and it seems critical to me that a plan that could affect so many
players and municipal structures needs lengthy, very careful consideration before it is approved.

Thank you for considering my comments.
Sincerely,
Sarah Clark
Haverford St

Re: testimony 05-14 LC meeting

Dear Council Members,
I would like to write in support of Christian McNamara’s letter to the Council. It is patently absurd for
this body to approve a budget for FY 2022 that is not structurally balanced — that means without any
fancy accounting gimmicks, inflated “expected” revenues, and definitely without yet another debt
restructure that simply digs us further into the hole.
We cannot afford more salary positions, and specifically not for police.
I am also writing in support of Holly Massi’s letter about the proposed merger of the Economic
Development and Town Planner offices. The proposal should be rejected on its face for the technical
reasons cited by Ms. Massi. Regardless of the relative merits of the proposal, it must be vetted through
the proper legal and statutory channels.
Regardless of its relative merits, it should doubly not be sprung upon the council as part of a last minute
budget negotiation.
The intentional strategy of the current administration to make everything but the most innocuous
proclamation an “Emergency” for the council is a week-on-week demonstration of the ineptitude of the
mayor and his cohort as appropriate stewards of town government.

Regards, Christina Crowder
Treadwell st.

To Council President McGarry, and members of the Hamden Town Council,
As a resident of Hamden, I empathize with the position that the mayor and the administration
has put you in. I have been following budget deliberations, and what has been presented to you
is ill-prepared, and creating unnecessary division.
Ultimately you all are tasked with reverse engineering a flawed document, in a public forum,
with no real evidence to back outlandish claims.
The mayor needs to make a commitment to a more thorough and timely process. What I saw
was the mayor give the council a budget that had an artificially low mill rate, around 51.5. He
made no attempt himself to defend it or be present in discussion. He then put all the tax
increases that are coming into a ‘deficit mitigation plan’ to balance his fake budget.
By doing this he is going to say the council raised your taxes, and not him. Don’t be fooled; the
mayor is raising your taxes.The budget he gave the council included inflated revenues as a
false pretense for an artificially low mill rate. This is a pattern. This is misinformation.
This cycle there were two glaring instances of inflated revenues. The new police union contract
included an inflated ‘cost saving’ of nearly $400k. This multi-year deal was shoved on the
council to decide on in a night. If they didn't catch the miscalculation, it would have resulted in
millions of dollars in long term debt to the town. Next we had the head of permitting testify he
had no idea where we would get the mayor’s revenues, and that his line item was inflated by
40%.
These types of budgetary practices have led to Hamden to be number one in debt per capita
in the country. We must either change this process to ensure accountability, or change
administrations.
So, whenever the mayor goes around and says that he is not going to raise your taxes again, he
is being disingenuous. Continuing to play fiscal smoke and mirrors will only make our situation
worse. Until we get to a $30 million a year debt service, the mayor will have to continue to raise
the mill rate or find another source of revenue. Based on the mayor’s 6 year record of tax
increases, you bet it will be the former. Hamden deserves a better, less toxic process and that
starts with the administration.
-Peter Cyr, a concerned resident.

May 14, 2021
Re: FY2021-2022 Budget
Legislative Council Members,
First, it’s disappointing that we are in this situation again, pushed up to the very deadline of passing a
budget without any time to spare. This time, compounded by the actions of this Council by canceling a
week’s worth of budget deliberations over an issue that should have been quickly resolved rather than
escalated.
And yet this budget fails to deliver on a most basic level. Each budget item viewed independently main
seem worthy and viable but as a whole this budget is out of reach for a town in our current situation.
Before passage, at minimum, this budget needs to eliminate all non-contractual salary increases,
eliminate any new positions, eliminate any ‘deficit mitigation’ plans. It is frankly embarrassing that this
body continues to even consider failing to pay its current debt obligations. Each of you is aware of the
situation this town is in and the factors that contributed to it. Those bills must be paid. We cannot
continue to push them off into the future.
Thank you,

Jennifer Pope
19 King St.

Council Members,
I have watched your deliberations and am very disappointed at the outcome.
The mayor gave you a terrible start; he increased the budget by over $10M, spending
the entire windfall reval increase, instead of doing the responsible thing, lowering the mil
rate to give the taxpayers much-needed relief. He gave all the departments contractual
raises plus he included 19 new or replacement positions. You folks should have
eliminated most of those jobs. Remember the lifetime cost of an employee, even those
with low pay, is millions. Police and Fire, could be 6-8M, considering their big pay and
often early retirement. Playing loose with those jobs is sinful. The only way to cut longterm costs is by having fewer employees!
You should have demanded across-the-board spending reductions. Going along with
big increases like the Police tech account is unconscionable.
The mayor refinanced the debt again and had the nerve to underfund debt service by
2.3M. (Generally the mayor and his financial lackeys have led this town to failure.) I felt
your pain when you replenished that payment, entirely on the back of taxpayers.
This budget gives raises to a lot of non-union people too. The most
egregious department, Police, got a big bonus in the form of a 3-year no-layoff
agreement in exchange for some small concessions. The mayor is clearly in bed with
the unions, particularly the cops, who are using this town as their personal cash cow.
The budget also fails to resolve the problems with the ice rink and the golf course which
drain an extraordinary amount of public funds.
In the end this budget is atrocious. The average taxpayer will pay roughly 12% more
between his higher assessment and the mil-rate increase. You should be ashamed of
this outcome.
George Levinson
Shepard Ave

